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The 450th meeting of the Faculty-Student Association was called to order on Thursday,
September 23, 1999 at 8 :20 AM in the Conference Room at Campus House by Michael Paluch,
President.
Members:
M. Paluch
T. Ingersoll
D. Pogue
T. Hillman
L. Hammond
P. Bink
D. Lampe
I.

T. Ecklund
B. Durand
R. Augustine (proxy)
L. Park
P. Sowiski
L. Fish

Others:
G. Vickers
A. Armenia
S. Hoadley
R. Wyssling

Minutes

Dr. Lampe moved, Mr. Bink seconded to approve the minutes of April 27, 1999.
Carried - Unanimous
II. Election of Officers
Mr. Vickers conducted the elections as secretary of the corporation.

President
Ms. Hammond nominated Mr. Paluch
Being no other nominations, Mr. Paluch was elected President by acclamation.
Vice President
Mr. Paluch nominated Dr. Lampe
Being no other nominations, Dr. Lampe was elected Vice President by acclamation.
Treasurer
Mr. Ingersoll nominated Ms. Hammond.
Being no other nominations, Ms. Hammond was elected Treasurer by acclamation.
III. Executive Director Report
Mr. Vickers reported that, the controller, Sue Hoadley, would present the audit. Ms. Hoadley
reviewed the corporation's equity position. She informed the board that after final payment was
made to Sodexho-Marriott for the 1998-1999 contract in August, FSA was in compliance with
SUNY Corporation Equity Guidelines. She pointed out the reasons for holding payment on June
30th and that by waiting for final reconciliation and review by the auditor, FSA saved
approximately $100,000. She further explained that, it was not the funding of the Trust but
rather the withheld Sodexho-Marriott payment that was the cause of non-compliance with SUNY
Corporation Equity Guidelines on June 30th.

IV. New Business
Mr. Wyssling distributed a copy of a letter he wrote to Vice Chancellor Stenson addressing Mr.
Stenson's concerns about the formation of a Trust and the transfer of $400,000 to fund it. Mr.
Wyssling informed the board that he saw no personal liability on the part of present or past board
members as a result of the formation and funding of the Trust.
Mr. Ecklund moved, Ms. Durand seconded, that the board of directors get the funds back from
the Trust.
Mr. Wyssling informed the board that it could not compel the Trust Foundation to return the
funds since the grant was irrevocable.
Ms. Fish made a friendly amendment to the motion to urgently request that the money be
returned and the Trust Foundation dissolve.
Mr. Ecklund and Ms. Durand accepted the friendly amendment.
Ms. Durand moved, Mr. Ecklund seconded to call the question.
Motion Failed 3-8-0
Discussion continued on the motion.
Mr. Pogue moved, Dr, Lampe seconded to lay the motion on the table.
Mr. Ecklund asked for a roll call vote.
Dr. Lampe - yes
Mr. Ingersoll -yes
Mr. Hillman - yes
Ms. Hammond - yes

Mr. Bink - yes
Ms. Park - yes
Mr. Pogue - yes
Mr. Sowiski- abstain

Mr. Ecklund - no
Ms. Durand - no
Mr. Augustine - no (proxy)
Ms. Fish-no

Carried 7-4-1
Ms. Durand moved, Dr. Lampe seconded to adjourn.
Carried- Unanimous
The Meeting adjourned at 9:21 AM.
Respectfully submitted,

~~
Allison Armenia

The 449th meeting of the Faculty-Student Association was called to order on Tuesday, April 27,
1999 at 4:12 PM in the Oak Room at Moot Hall by Michael Paluch, President.

Members:
M. Paluch
T. Ingersoll
D. Pogue (abs)
J. Austin
A. Williams
P. Bink
D. Lampe

I.

T. Ecklund
B. Durand (proxy)
R. Augustine
E.O. Smith
M. Roberts (abs)
L. Fish (abs)

G. Vickers

Minutes

Dr. Lampe moved, Mr. Bink seconded to approve the minutes of April 13, 1999.
, ......

Carried - Unanimous

II. President Report

Mr. Paluch reported that he met with President Moore and they work out a plan regarding food
service. The budget reflects the plan that FSA presented to the President.. It excludes utility
charges for the Campbell Social Hall.
Mr. Paluch also reported that after his 111eeting he received a letter from Vice President Payne
stating the deal was still on with the exception that the college' would not waive the utility fees.

III. Treasurer Report

Mr. Bink submitted the budget recommendation for the fiscal year 2000. Mr. Bink stated that the
budget did not have utilities in it because of the meeting with President Moore and before
receiving the letter from Vice President Payne.
Mr. Bink stated birth control prescriptions would go up $2.00, that company sponsored health
insurance coverage for employees would go from $250 to $300 per month, that there is an
increase in the meal plan from $950 to $990 for freshmen, and an increase in retail food prices of
5%. Mr. Bink reported that there would be no program funds for next year.

Mr. Vickers was ask to disclose the individual salaries and job description of the employees in
accounting and administration. He gave specific information for the five employees listed in the
budget.

·•

Mr. Ingersoll offered an amendment to research subcontracting the new coffee shop.
Ms. Austin seconded
Carried 8-0-1
The budget was then voted on as amended.
Carried 6-3-0
Dr. Smith asked the Executive Director to deliver the budget to President Moore before the next
College Senate Meeting.

Dr. Lampe moved, Ms. Williams seconded to adjourn.
Carried - Unanimous
The Meeting adjourned at 4:42 PM.
Respectfully submitted,

.

~~
Allison Armenia
' t

The 448th meeting of the Faculty-Student Association was called to order on Tuesday,
April 13, 1999 at 5:12 PM in Moot Hall by Michael Paluch, President

Members:
M. Paluch
J. Austin
R. Augustine
T. Ecklund
D. Lampe
T. Ingersoll
A. L. Williams
I.

B. Durand
P. Bink
L. Fish
D. Pouge (abs.)
E. 0. Smith (abs.)
M. Roberts

G. Vickers

Minutes

Dr. Lampe moved, Ms. Williams seconded to approve the minutes of March 18, 1999
Carried - Unanimous
II.

President's Report

Trust Fund
Mr. Paluch informed the Board that there was a meeting with the President of the
College the previous Friday and that he would give a report of that meeting and a
proposed financial plan for food service under new business.

Mr. Paluch then distributed management's summary of the legal document prepared by
the Corporation's attorney to establish a trust fund. Dr. Lampe moved, Mr. Roberts
seconded to establish the trust fund.
The Board requested a further explanation for the reason for the trust. Dr. Fish questioned
whether guidelines for use should be established. Ms. Durand ask for a history of the idea
of a trust. The Executive Director reported that the trust grants the authority to establish
guidelines to the trustees. He indicated that several board members had asked him to have
the attorney draw up a document to establish a permanent allocation of the Lecture Series
which is currently part of the corporation's restricted equity. He explained that restricted
equity can become unrestricted and gave as example the restriction for relocation of a
bookstore which is now unnecessary.
Ms. Williams called the question, Mr. Ingersoll seconded.
Motion failed

6- 4- 0

Ms. Durand asked if the full text drafted by the attorney could be distributed to the board.
The Executive Director indicated that the legal phraseology of such a document made it
lengthy and therefore the salient points had been extracted to make it easier for the Board
to digest. He agreed to distribute the full document to the Board after completion.
Mr. Augustine moved, Mr. Ecklund seconded to lay the motion on the table.
Motion failed 4 - 6 - 0
The Board voted on the original motion.
Carried 6 - 4 - 0
Mr. Paluch distributed a proposal to fund the trust.
Ms. Williams moved, Ms. Austin seconded to transfer the $200,000 non-expendable
principal of the Lecture Series and $200,000 of the $300,000 restriction of equity for the
relocation of a bookstore to a grant for the Faculty-Student Foundation of Buffalo State.
Carried 6 - 3 - 1
Mr. Paluch submitted a list of candidates to be the original trustees of the trust as follows:
Paul Bink
William Ganley Sr.
David Lampe
Marlon Roberts

Anthony Capece
Travis Ingersoll
Michael Paluch
Amy Lynn Williams

Ms. Williams moved, Ms. Austin seconded to approve the list of candidates as submitted.
Carried 6 - 3 - 1
III.

New Business

Food Service
Mr. Paluch reported that he was informed by Vice President Payne that the College
would not approve the food service plan passed by the Board at the previous meeting.
Ms. Durand clarified for the Board that the President had only stated that there will be a 5
dinner plus declining balance program next year. The result of the meeting on Friday was
to have the Board reconsider options. Mr. Paluch then reported that Sodexho-Marriott
had pledged to put $100,000 of the equipment cost for the permanent dining hall into the
temporary space for next year.
Ms. Williams moved, Dr. Lampe seconded to resurrect the $990 per semester, 5 dinners
plus $500 declining balance program, mandatory for two semesters for freshmen, and
have Sodexho-Marriott pay $100,000 and the College pay the balance of the estimated

$238,000 cost toward the preparation of a temporary dining facility in Campbell Social
Hall.
The Board discussed the ramifications of losing the Social Hall for other functions and
the necessity for a 5 dinner program. The Executive Director stated that the President had
listened to both sides of the argument about whether a 5 dinner program was necessary
and had made her decision that it was needed. The issue before the Board was how to
fund it.
Carried 5 - 3 - 2
Mr. Paluch presented a plan whereby the Board would release the remaining restriction of
equity for the relocation of the bookstore and create a $125,000 restriction for renovation
of a permanent dining facility, fund the franchise fee associated with space designated in
the Plaza food court and the relocation of the Undergrounds coffee shop, all subject to a
contract extension beyond June 30, 2002. Ms. Williams moved, Mr. Roberts seconded to
approve Mr. Paluch's plan.
Mr. Ecklund moved to table the motion until a more precise cost estimate for the new
facility could be determined. Dr. Fish seconded the motion to table.
Carried 8 - 0 - 2
Dr. Lampe moved Ms. Williams seconded to convey to the College that, although total
costs are not yet known, the corporation is willing to share in costs associated with a
permanent dining facility and pay the costs for franchising, relocating the coffee shop,
and utilities associated with these facilities if a contract extension beyond June 30, 2002
is available.
Carried 9 - 0 - 1
Dr. Lampe moved, Ms. Williams seconded to adjourn.
Carried - Unanimous
The meeting adjourned at 6:09 PM.

G:;~:S:
Gary Vickers
Secretary

The 44ih meeting of the Faculty-Student Association was called to order on Thursday, March
18, 1999 at 8:06 AM in the Moot Hall by Michael Paluch, President.

Members:
M. Paluch
T. Ingerso 11
D. Pogue
J. Austin
A. Williams
P. Bink
D. Lampe

I.

T. Ecklund
B. Durand
R. Augustine
E.O. Smith
M. Roberts
L. Fish

G. Vickers

Minutes

Dr. Lampe moved, Ms. Austin seconded to approve the minutes of March 8, 1999.
Carried - Unanimous
II. Old Business
Mr. Vickers distributed a comparison of different options for food service. Mr. Baker explained
the cost of an any five dinner plus program in the Campbell Student Union Social Hall.
Mr. Pogue moved, Dr. Lampe seconded that the new proposal be approved, provided the College
contribute 75 percent and FSA 25 percent toward the capital improvements necessary for the
temporary dining hall.

Motion Failed 4-8-0
Mr. Pogue moved, Dr. Lampe seconded for the former proposal with no mandatory meal plan.
Motion Failed 2-8-2
Dr. Smith moved, Ms. Williams seconded that the new proposal be approved without the Social
Hall option, a mandatory $750 meal plan for freshman and sophomores, a franchise in the Den,
and the Underground Coffee Shop.
Mr. Bink offered a friendly amendment to also write a letter to the VP of Student Affairs a
requesting a location and commitment of funds for a permanent dining hall.
Dr. Smith and Ms. Williams accepted the friendly amendment.
Carried 9-3-0

New Business
Mr. Vickers stated that since there is no-requirement of capital funding in the agreed upon food
serv.ice :contract, he recommended signing the auxiliary service contract for three years.
Dr. Smith moved, Ms. Austin seconded to approve signing the auxiliary service contract.
Carried - Unanimous
Dr. Lampe moved, Ms. Austin seconded to adjourn.
Carried - Unanimous
The Meeting adjourned at 9:14 AM.
Respectfully sub.rojtted,
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Allison Armenia

The 446th meeting of the Faculty-Student Association was called to order on Tuesday, March 8, 1999 at 3:06
PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
......___., T. Ingersoll
D. Pogue
J. Austin (abs)
G. Adamson (abs)
P. Bink
D. Lampe

T. Ecklund

B. Durand
R. Augustine

H. Payne
G. Vickers
A. Armenia

E.O. Smith (abs)
M. Roberts (abs)
L. Fish (abs)

I. Minutes
Ms. Durand moved, Mr. Pogue seconded to approve the minutes of February 22, 1998.

Carried - Unanimous
II. Old Business
Mr. Vickers reported the changes in hours in the food service contract proposal from Sodexho-Marriott. He
distributed a letter from the Vice President for Student Affairs stating the College did not accept the proposal as
presented. The letter stated that it wanted longer hours and a temporary dining hall to accommodate an all you
can eat dinner program for at least five meals per week. It also requested a financial contribution from FacultyStudent Association and Sodexho-Marriott to renovate facilities. Mr. Payne's letter also indicated the College
would be unwilling to enforce mandatory participation for residence students if the proposal was approved by
the board of directors.
Mr. Ecklund moved, Mr. Augustine seconded that the Sodexho-Marriott Proposal be rejected and resubmitted
with changes that include:
'----"
1. Longer hours of operation
2. A temporary facility in the Campbell Social Hall
3. A long range plan to design a residential dinning hall.
Discussion followed.
Mr. Bink moved, Dr. Lampe seconded call to question.
Motion passed 6-1-0
The motion was then voted on.
Carried 4-3-0
The board agreed to meet on 3/18/99 at 8am.
Dr. Lampe moved, Ms. Durand seconded to adjourn.
Carried - Unanimous
The Meeting adjourned at 4:20PM.
Respectfully submitted,

c~~~
Allison Armenia

The 445 111 meeting of the Faculty-Student Association was called to order on Monday, February
22, 1999 at 3 :34 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:

M. Paluch
T. Ingersoll
D. Pogue (abs)
J. Austin
G. Adamson (abs)
P. Bink

I.

T. Ecklund
B. Durand (abs)
R. Augustine
E.O. Smith
M. Roberts
L. Fish (abs)
D. Lampe

G. Vickers
A. Armenia

Minutes

Dr. Lampe moved, Ms. Austin seconded to approve the minutes of October 27, 1998.
Carried - Unanimous
II. Executive Director Report
Mr. Vickers reported the status on the Food Service contract. He stated that the losses will be
over $400,000 for fiscal year 1999 in food service. The losses are attributable to higher cost of
goods and labor by the Sodexho-Marriott Company.
Mr. Vickers chose to negotiate a five-year co1!tract that would protect the corporation from future
losses and reduce risks for the remainder of the year rather than try to recover this year's losses
from Sodexho-Marriott. He recommended the board approve the Sodexho-Marriott proposal.
He reported that alternatives would be re-bid, self-operation, or informing the college to bid out
as with the bookstore. Mr. Vickers advised that the corporation would probably not do better
financially than the current proposal and the service learning curve would have to be started over
once again with the alternatives.
Mr. Ecklund asked Sodexho-Marriott and the Executive Director to explore options in the
Campbell Student Union that would continue the Moot Hall concept.

It was decided to defer discussion on the auxiliary service contract until the next meeting. The
board agreed to meet 3/8/99 at 3pm.
Dr. Lampe moved, Mr. Ingersoll seconded to adjourn.
Carried - Unanimous
The Meeting adjourned at 4:49PM.
Respectfully submitted,

~~~
Allison Armenia

The 444th meeting of the Faculty-Student Association was called to order on Tuesday,
October 27, 1998 at 4:30 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:

M.
T.
D.
J.
N.

Paluch
lngerso 11
Pogue
Austin
Berry (abs)
P. Bink

I.

T. Ecklund

G. Vickers

B. Durand
R. Augustine
E.O. Smith
M. Roberts (abs)
L. Fish
D. Lampe

A. Armenia
R. Wyssling
M. Moore
H. Payne

Minutes

Dr. Lampe moved, Ms. Austin seconded to approve the minutes of October 1, 1998.
Carried - Unanimous
II. Program Committee
Mr. Vickers reported the recommendation of Program Fund Committee due to the
resignation of the chair, Dr. Fish. He distributed proposed speakers for two programs on
which the committee had withheld judgement.
Dr. Smith moved, Mr. Augustine seconded to amend the recommendations to have EOP
Honors receive the $1,400 balance of the fund.
Carried 10-0-1
The Board then voted on the committee recommendations as amended.
Carried 10-0-1
III. Address from President Moore
Dr. Moore requested that when she reviews the proposed contract renewal, she would like
a revised budget with further itemization.
Dr. Moore stated that Jim Haynes is chairing the Student Affairs Bookstore Program
Committee and that she wanted him to work with the FSA Program Committee.
Dr. Moore requested that they work together as a team, so as to not fund the same
functions. Dr. Moore informed the board that Nicole Berry would work with the program
committee and she asked for a faculty member from the Faculty-Student Association to
also work with Dr. Haynes.
Dr. Moore entered into discussions with the board regarding food service and requested
they consider opening a faculty dining room if feasible.
She commended Sodexho Marriott for their training of student employee.

She also stated that Moot Hall will be taken off-line by the Summer of 1999 so some of
the resident dining program will have to be moved.
Mr. Paluch thanked Dr. Moore for attending the FSA meeting.
IV. New Business
Mr. Wyssling reported that he looked over the proposed contract renewal and advised
there were three points to consider for adjustment. First would be to replace the 45 day
notice from the college to FSA with either a 180 days notice or 45 days prior to the end of
each semester. Second, instead of a three year contract, he proposed a five year contract.
Finally he commented that the SUNY Trustee guidelines are not modifiable.
Dr. Lampe moved, Mr. Pogue seconded that Mr. Wyssling forward a letter to Vice
President Payne and emphasize the 180 day or 45 days prior to the end of each semester
cancellation clause. The five year contract versus three years, and the non-modifiable
removal of a section of the SUNY Trustee guidelines should be addressed secondarily.
Carried- Unamious
Mr. Vickers proposed that the Undergrounds in Moot hall be closed at 6:00 p.m. instead
of 8:00 p.m. due to lack of business.
Mr. Ingersoll stated that the Underground has changed its decor and menu and that is why
the students have not gone there. He suggested that we change the atmosphere and
advertise it to the student population.

Mr. Pogue announced there would be a Food Service Committee at 5:00 p.rn. on
November 10th.
Mr. Paluch asked the board if Mr. Vickers should continue to pursue a partnership with
private enterprise for an Elmwood Avenue bookstore. They concurred.
Dr. Smith commended Sodexho Marriott for their presentation at Academic Convocation.
Dr. Lampe moved, Ms. Austin seconded to adjourn.
Carried - Unanimous
The Meeting adjourned at 5:52PM.

Respectfully submitted,

~oJ;~w~L
Allison Armenia

The 443rd meeting of the Faculty-Student Association was called to order on Thursday,
October 1, 1998 at 4:45 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M.
T.
D.
J.
N.
P.

Paluch
Ingersoll
Pogue (abs)
Austin
Berry
Bink

I.

Minutes

T. Ecklund
B. Durand (abs)
R. Augustine
E.O. Smith
M. Roberts
L. Fish
D. Lampe

G. Vickers
A. Armenia
R. Wyssling

Mr. Bink moved, Dr. Lampe seconded to approve the minutes of September 14, 1998.
The minutes where amended to include legal fees associated with the transfer along with
future tax liability as valuable consideration..
Carried - Unanimous
II. President's Report
Mr. Paluch reported that USG did vote to accept Whispering Pines Camp.
Mr. Paluch reported that Mr. Payne wrote a memo to the board stating that a five year
contract between the college and FSA will be presented to the board as soon as possible.
Mr. Paluch also asked Mr. Payne if the possibility of Faculty-Student Association
opening an off campus bookstore would affect the contract with the college. Mr. Paluch
reported that Mr. Payne's reply was "Absolutely Not".
Dr. Smith requested Mr. Paluch to notify the chairpersons of the Professional Welfare and
Staff Allocation committees of the College Senate about Mr. Payne's letter.
Mr. Paluch thanked the bookstore staff for their service to FSA.
Mr. Paluch stated that a spokesman for the bookstore employees had asked that the
employees receive severance pay. Mr. Paluch stated to the board members if they
decided to discuss this issue they would do so in Executive Session at a later time.
III. Old Business
Mr. Vickers stated that the feasibility study was for a minimum of three semesters and
provided for three jobs in the off campus bookstore from the eleven current FSA
bookstore employees.

Mr. Vickers reported that the off campus bookstore would mostly consist of textbooks
and some merchandise. He also stated that this proposal was a worst case scenario and if
we did not retain some current employees of the bookstore that he would not recommend
opening the off campus bookstore at this time.
Mr. Vickers reported two potential sites for the off campus bookstore. One place was on
Grant Street in the Tops plaza and the other on Elmwood Avenue. Mr. Vickers stated
that the Grant Street space was the better of the two because it had more square footage
and it was closer to the campus.
Mr. Paluch stated that if the employees would stay on with FSA they should be
guaranteed a job for 18 months with pay. Mr. Wyssling suggested that the employment
guarantee still allow FSA to terminate for just cause, excluding business failure.
Dr. Lampe moved, Ms. Berry seconded that FSA adopt the plan and open an off campus
bookstore if key staff members accept positions which carry a job guarantee of 18 month
with pay.
Carried 8-0-2
Ms. Fish's and Mr. Robert's proxy in favor
Dr. Lampe moved, Ms. Berry seconded to adjourn.
Carried - Unanimous
The Meeting adjourned at 6:00PM.
Respectfully submitted,
/\

~~
Allison Armenia

The 442nd meeting of the Faculty-Student Association was called to order on Tuesday, September
14, 1998 at 4:45 PM in the Oak Room, Moot HaJl by Michael Paluch, President.
Members:
M. Paluch
T. Ingersoll
D. Pogue
J. Austin
N. Berry (abs)
P. Bink

I.

T. Ecklund
B. Durand
R. Augustine (proxy)
E.O. Smith (abs)
M. Roberts
L. Fish
D. Lampe (abs)

G. Vickers
A. Armenia

Minutes

Mr. Bink moved, Mr. Roberts seconded to approve the minutes of August 17, 1998 as submitted.
Carried - Unanimous
II. President's Report
Mr. Paluch reported that the bookstore contract with Barnes and Noble was awarded by the
Comptroller the first day of classes. Mr. Paluch stated he has a meeting with Mr. Payne on
Wednesday regarding the bookstore. He also stated that we should renegotiate our utility package
and rent adjustments for the bookstore.

Mr. Paluch reported that there was some interest in a Faculty Dining room and a convenience
store at the Moore Complex.
III. Elections
Mr. Paluch stated that Dr. Ponton has resigned as a member and treasurer of the Board of
Directors and that Mr. Richard Augustine will take his place.
Mr. Vickers opened the floor to nominations for treasurer.
Mr. Paluch nominated Mr. Bink.
Being no other nominations, Mr. Bink was elected Treasurer by acclamation.
IV. Old Business
Mr. Paluch reported that we have received our 45 day notice and must leave the bookstore
premises on October 14th. Mr. Paluch stated that we will be closed for business after October
1st because of an inventory count and the moving of supplies and files. Mr. Ecklund expressed
concern about whether not notifying Student Affairs and the administration about the close posed
a liability to the corporation. Mr. Wyssling advised that it might be a potential liability, but most
likely, minimal.
Mr. Paluch stated that the board has to make a decision on what they will be doing now that the
contract is signed with Barnes and Noble.

1. Liquidate assets
2. Legal injunction
3. Move an on-campus bookstore off-campus

Mr. Pogue move, Mr. Ingersoll seconded to authorize management to pursue the operation of an
off-campus bookstore.
Mr. Pogue and Mr. Ingersoll accepted a friendly amendment to instruct the Executive Director to
investigate the feasibility of an off-campus bookstore and report back to the board with a fiscal
plan, staffing requirements and possible locations. The board set Thursday, October 1, 1998 as a
date for the next meeting to receive the report from Gary Vickers.
Carried 8-0-1
V. New Business
Mr. Paluch stated that Whispering Pines Camp has been operated by USG and that we have the
deed because they were not a corporation at the time of purchase. Now that USG has been
become a corporation, they should have the deed. USG has operated it for years and made
excellent repairs.
Mr. Pogue moved, Mr. Roberts seconded, to transfer the title to the camp the to USGSG, Inc. for
zero dollars and other valuable consideration. Other valuable consideration would be defined as
a letter from USGSG, Inc. pledging the operation of the camp for the benefit of Buffalo State
College students and assuming future tax liability.
Carried 6-1-3
Ms. Berry's proxy in favor. Ms. Durand's proxy to Mr. Ecklund
Mr. Ecklund stated that the new food service company is doing an good job to date.
11

It was announced that there will be a Food Service Meeting on Tuesday, September 22 d at 5:00
PM in the Oak Room of Moot Hall.

Mr. Bink moved, Ms. Austin seconded to adjourn.
Carried- Unanimous
The Meeting adjourned at 5:54PM.
Respectfully submitted,

Allison Armenia

Proxy

I, Nicole Berry, am in favor of the title of Whispering Pines
Camp to be turned over the United Students' Government
Service Group.

The 441 st meeting of the Faculty-Student Association was called to order on Monday, August 17,
1998 at 3:30 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M.
T.
D.
J.
N.
P.

I.

Paluch
Ingersoll (abs)
Pogue
Austin (abs)

Berry
Bink

T. Ecklund (abs)
B. Durand (proxy to T. Ecklund)
D. Ponton (proxy to T. Ecklund)
E.O. Smith
M. Roberts
L. Fish
D. Lampe (abs)

G. Vickers
A. Armenia

Minutes

Dr. Smith moved, Dr. Fish seconded to approve the minutes of June 11, 1998 as submitted.
Carried - Unanimous
II. President's Report
Mr. Paluch reported that the bookstore contract with Barnes and Noble is on the Comptroller's
desk and that the Comptroller is reviewing our appeal.
Mr. Paluch stated that the FSA contract is expiring in June 1999 and he has spoken to Vice
President Kardonsky about extending our contract. Dr. Kardonsky indicated the college intended
to extend our contract to June 2002.

III. Revised Budget
Mr. Vickers reported that the revised budget has a surplus of $3,000 instead of a loss of $136,000
because FSA would be operating the bookstore in September. Accordingly, the budget contains
a provision for programming funds for a six month period.
Dr. Smith moved, Ms. Berry seconded to pass the revised budget.
Mr. Pogue moved, Mr. Roberts seconded to amend the budget to remove the Presidents' fund
and replace it with a 2% discount for students on all purchases for the month of September.

Carried 4-0-2
The board then voted on the budget as amended.
Carried Unanimous

IV. Executive Directors Salary
Mr. Vickers requested that, since the budget now has a surplus, the board reconsider his salary
review from last spring. Mr. Paluch recommended a 3% salary increase for 1998-1999
retroactive to the beginning of the fiscal year.

Mr. Pogue moved, Dr. Smith seconded to give Mr. Vickers a 3% salary increase for fiscal year
1998-1999.

V. Election of Officers
Mr. Vickers described the duties of the various officers and the structure of the standing
committees.
Mr. Paluch opened the floor to nominations.
President
Dr. Smith nominated Mr. Paluch.
Ms. Berry nominated Mr. Pogue. Mr. Pogue declined the nomination.
Being no other nominations, Mr. Paluch was elected President by acclamation.
Vice President
Mr. Paluch nominated Mr. Pogue.
Being no other nomination, Mr. Pogue was elected Vice President by acclamation.
Treasurer
Dr. Smith nominated Dr. Ponton.
Being no other nominations, Dr. Ponton was elected Treasurer by acclamation.
Committee Chairs:
Food Service
College Store
General Services
Program Committees:
Dr. Fish
Dr. Smith
Mr. Roberts

VI. New Business

Mr. Pogue
Dr. Lampe
Mr. Bink

Mr. Paluch presented a statement for the board to consider to be transmitted to the president of
the college.
Discussion Followed.
Concerns were raised about the two middle paragraphs and it was agreed to just use the last
paragraph in letter form to the president from the faculty, students, and professional members of
the board. Dr. Smith also stated that a carbon copy should be forwarded to the USG and the
College Senate.

Dr. Fish moved, Ms. Berry seconded to adjourn.
Carried- Unanimous
The Meeting adjourned at 4:29PM.
Respectfully submitted,

Allison Armenia

The 440th meeting of the Faculty-Student Association was called to order on Thursday, June 11,
1998 at 3:00 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
T. Ingersoll
D. Pogue
T. Walker (proxy)
N. Berry
P. Bink

I.

T. Ecklund
B. Durand (proxy)
D. Ponton (proxy)
E.O. Smith
M. Roberts

L. Fish (abs)
D. Lampe
E.O. Smith

G. Vickers
A. Armenia

Minutes

Dr. Lampe moved, Dr. Smith seconded to approve the minutes of April 13, 1998 as submitted.
Carried - Unanimous

II. President's Report
Mr. Paluch introduced the new board members and congratulated them on their election.

III. New Business
Mr. Vickers reported on the progress of the appeal that went to the State Comptroller regarding
the bid for the bookstore. He introduced Mr. Richard Wyssling, the attorney for FSA, and
indicated Mr. Wyssling could answer questions about the appeal.
Mr. Vickers reported the potential expense to the corporation to prepare fall orders would be
$30,000 for labor and $1,500,000 in books and merchandise. If the college were then to issue a
45 day cancellation notice to take effect prior to September 1st, FSA could lose several hundred
thousand dollars.
Mr. Bink commented on the fiduciary responsibility of the board members. He said he could
accept the student labor but was concerned about the inventory liability. Mr. Bink advised that
the board should take severe measures to protect the corporation.
Mr. Vickers asked that, if management commences the ordering of textbooks, the board support
whatever steps necessary to insure the corporation be in operation in September. The board
concurred.
Mr. Bink moved, Mr. Ecklund seconded to adjourn.
Carried - Unanimous
The Meeting adjourned at 3:55 PM.

The 439th meeting of the Faculty-Student Association was called to order on Monday,
April 13, 1998 at 3:20 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
A.L. Williams
M.B. White (proxy)
T. Walker
R. Wheeler
M. Roberts (abs.)
P. Bink
I.

T. Ecklund (proxy)
B. Durand
D. Ponton
E.O. Smith
D. Lampe
H. G. Parsa

G. Vickers
A. Armenia

Minutes

Dr. Ponton moved, Mr. Wheeler seconded to approve the minutes of March 2, 1998 as
submitted.
Carried - Unanimous
II. President's Report
Mr. Paluch raised the issue of an employment contract for Mr. Vickers.
Mr. Paluch stated that Mr. Vickers contract was due to expire on June 30, 1998. Mr.
Vickers had asked that the one year option for renewal be approved since it coincided
with the one year extension of the FSA contract with Buffalo State College.
Dr. Lampe moved, Mr. Bink seconded that Mr. Vickers' contract be renewed for one
year.
Ms. Williams suggested an amendment to a three contract and stated that it would send a
message to the administration that FSA is expecting a longer term agreement with the
college.
Dr. Ponton expressed that he thought that they would discuss the Executive Director's
renewal and salary after the evaluation sheet was done.
Mr. Vickers advised the board that because of the bookstore RFP process and food
services contract issues he was asking for the one year renewal now. He stated the
Executive Director's salary could be discussed at a future meeting.
Dr. Lampe and Mr. Bink accepted the amendment to three years
Carried 6-1-4

Mr. Paluch stated that a bid committee would be created to respond to the RFP for a
bookstore. He suggested only three board members, Dr. Lampe, Mr. Paluch, and Mr.
Vickers.
Mr. Vickers requested that Susan Hoadley, the FSA Controller, be allowed to attend the
committee meeting.
Ms. Durand stated that the Treasurer of FSA, Dr. Ponton, should also be on the
committee.
Dr. Smith requested that the minutes reflect an assurance from Dr. Ponton that his
participation would be confidential and not prejudicial for any intentions of the
administration.
Dr. Ponton assured the board that he could remain neutral and abstain from disclosure to
President Moore as her appointee to the board.
Mr. Vickers stated that he anticipated only one meeting. The committee would consist of
Dr. Lampe, Mr. Paluch, Dr. Ponton, Mr. Vickers, and Ms. Hoadley.
Ms. Williams moved, Dr. Lampe seconded that the RFP Bid Committee be authorized to
submit a bid for the bookstore on behalf of the Board of Directors.
Carried 10-1-0

III. Finance Committee
Dr. Ponton submitted the committee's budget recommendation for fiscal year 1999. Dr.
Ponton stated that some vending products would go up $.05, washing machines would go
up $.25, and birth control pills would go up $2.00. Dr. Ponton reported that there would
be no program funds for next year. The budget included a raise of $.25 for the starting
wage for students.
Discussion about the increase in birth control pills followed.
Dr. Parsa moved, Dr. Smith seconded to amend the budget to raise all prescriptions 10%
across the board. Therefore birth control pills would only go up $1.00.
Carried 10-1-0
The budget was then voted on as amended.
Carried 10-1-0

IV. New Business
Mr. Vickers requested a change in policy for student employees to qualify for a raise with
replaced language in parentheses as follows:
Student employees will be eligible for raises upon completion of 250 cumulative hours.
Raises will be effective the beginning of the next semester employed. (One year of
continuous employment and will be based on hours worked. A year of continuous
employment is defined as two consecutive semesters whereby the student employee must
work 280 hours cumulative over the two consecutive semester.)
Dr. Lampe moved, Ms. Williams seconded the new student employees raise eligibility
policy.
Carried - Unanimous
Ms. Durand requested that FSA grant $4,000 in support of the Commencement fish fry.
Dr. Lampe and Mr. Bink called the question.
Motion Failed - 6-5-0
Discussion followed.
Motion failed - 5-6-0
Dr. Smith moved, Dr. Lampe seconded to adjourn.
Unanimous
The Meeting adjourned at 4:20 PM.
Respectfully submitted,

Allison Armenia

-·
The 43gth meeting of the Faculty-Student Association was called to order on Monday,
March 2, 1998 at 3:21 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
A.L. Williams
M.B. White
T. Walker
R. Wheeler
M. Roberts (abs.)
P. Bink
I.

T. Ecklund
B. Durand
D. Ponton
E.O. Smith (proxy)
D. Lampe
H. G. Parsa

G. Vickers
A. Armenia

Minutes

Dr. Lampe moved, Mr. Wheeler seconded to approve the minutes of February 20, 1998 as
submitted.

II. President's Report
Mr. Paluch reported that he met with Vice President Payne regarding food services and
the bookstore. Mr. Payne had ask to meet with the board to discuss the extension of the
FSA contract, and issues related to sub-contracting the bookstore and food service
options.
Mr. Paluch will arrange a subsequent meeting that will include the Executive Director,
Dr. Lampe, and other interested board members.

IIL

Program Funds

The committee submitted the list of recommended programs from the spring applications
to the board for approval. The total for all recommended grants was $11,915.
CARRIED - Unanimous
IV. Old Business
Food Service
Mr. Vickers reported that he met with Marriott representatives and established the
management fee for one year. Mr. Vickers asked the District Manager to attend the board
meeting. He introduced Mr. William Rotchford who answered questions of board
members and gave a summary of the food service programs at Binghamton and
Plattsburgh. He also explained the Customer Driven Process survey technique.

Mr. Vickers reported that a return to self-operation would take eight months to one year
to recruit management personnel. He indicated that if the campus was displeased with
Marriott's service by November, we would have the option to go to self-operation for the
following year.
Dr. Lampe moved, Ms. Williams seconded to adopt the Marriott Management Fee
Proposal for food services. Discussion followed. It was agreed that Ms. Williams would
work with Mr.Vickers and Mr. Ecklund in the development food services.
CARRIED 9-0-1

Dr. Lampe moved, Ms. Williams seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:43 PM.
Respectfully submitted,

Allison Armenia

The 437th meeting of the Faculty-Student Association was called to order on Monday,
February 20, 1998 at 3 :23 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
A. L. Williams
M. B. White
T. Walker
R. Wheeler
M. Roberts
P. Bink

T. Ecklund
B. Durand (proxy)
D. Ponton
E.O. Smith (abs.)
D. Lampe
H. G. Parsa

G. Vickers
S. Hoadley
L. Horan
A. Galone
A. Armenia

I. Minutes
Dr. Lampe moved, Mr. Bink seconded to approve the minutes of February 9th, 1998 as
submitted.
CARRIED 8 - 0 - 1
IL President's Report

Mr. Paluch reported that he received a letter from Vice President Payne regarding food
service. Mr. Payne had asked that a written report be submitted to him by February 28th .
He also requested that Mr. Paluch designate board representatives to meet with him and
discuss all issues facing FSA at the current time. Mr. Paluch extended an invitation to the
executive director and all members of the board to join him and Mr. Payne for a lunch or
dinner meeting.
Mr. Ecklund moved, Ms. Williams seconded to go into executive session.
Mr. Vickers requested that the four members of his staff be allowed to stay because they
were scheduled to make a presentation as part of his report or regularly attended meetings
by virtue of their position in the company.
CARRIED - Unanimous
The Executive Director gave his report on food service options after the contract with
ARAMARK is concluded. The board requested more precise financial projections before
it could commit to a specific plan. They agreed to return March 2°d to finalize a plan for
food service commencing with the summer programs.
Dr. Lampe moved, Ms. Williams seconded to come out of executive session and adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:20 PM.
Respectfully submitted,
Gary Vickers
Secretary

The 436th meeting of the Faculty-Student Association was called to order on Monday,
February 9, 1998 at 3:17 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
A. L. Williams
M. B. White
T. Walker
R. Wheeler
M. Roberts (abs.)
P. Bink

T. Ecklund
B. Durand
D. Ponton
E.O. Smith
D. Lampe
H. G. Parsa

G. Vickers
R. Wyssling ESQ.
I. Minutes
Ms. Williams moved, Ms. White seconded to approve the minutes of February 2nd , 1998
as submitted.
Ms. Durand corrected the minutes to say that the RFP for a bookstore will be sent out
March 1st but deleted the words "regardless of whether it is through FSA or not". She said
that a decision not to use FSA to issue an RFP had not been made and felt the current
agenda would address the issue. The Board accepted the correction to the minutes.
CARRIED 9 - 0 - 1
II. President's Report
Mr. Paluch reported that he had met with Vice President Payne regarding food service.
Mr. Payne had asked that a written report be submitted to him by February 28th. Mr.
Paluch informed the board that he apprised Mr. Payne on other concerns the board had
about issues relating to FSA, e.g. contract length, bookstore.
III. Bookstore
The Board opened discussion on the proposal from Dr. Kardonsky that the bookstore
operation be considered for sub-contracting. Mr. Wyssling advised the board that the
implication of the shortened one year extension of the FSA contract is that any
subcontracted service would need a provision for a pass through liability to the College
since it was unlikely any vendor would contract for services and provide funding for
construction of facilities with just a one year agreement. He also stated that any RFP
would require that services commence after June 30, 1999 and that if the corporation was
not successful in retaining operation of the bookstore operation it had the right to decide
the distribution of its assets. He suggested that the board communicate to the College

President that it needed to know the intention of the administration concerning its long
range objective for the corporation.
Dr. Ponton advised the board that the administration wants FSA to remain in existence
and that the only issue in the contract was the bookstore.
Mr. Bink questioned who would review the proposals if FSA chose to bid on the services
rather than put out an RFP. Ms. Durand expressed concern that the board would lose
control of the process if it chose not to retain the oversight of the RFP procedure. The
Executive Director reminded the board that Dr. Kardonsky had informed them that FSA
could not both issue an RFP, respond with its own bid, and then make the selection as had
been the practice in previous subcontracting by including the phrase "the corporation
retains the right to reject any and all proposals."
Dr. Lampe questioned the reason outsourcing was being requested. Dr. Smith asked if a
site had been established after the withdrawal of the Weigel Health Center proposal by
Dr. Kardonsky. Mr. Bink commented that he was not convinced it had been established
that funding for construction was available from outsourcing.
Ms. Williams expressed a concern that food service should be resolved before the board
address the bookstore.
Mr. Bink moved, Dr. Lampe seconded that the board communicate to the President in
writing the following:
a) The Board will continue discussions on the advisability of subcontracting the
bookstore,
b) That such discussions will include the need from any vendor, including FSA,
to provide full or partial funding for the construction of a new bookstore and,
c) That the Board request a commitment from the College administration to
extend its contract for the full five year period of previous contracts in order to
facilitate its function on campus.
Mr. Ecklund expressed concern that without a time frame on the discussions, the
President would be left with no assurance when the process would be complete and may
be inclined to proceed with the March 1st date for issuing the RFP by the College.
Dr. Lampe moved, Mr. Bink seconded to amend the first part of the motion to read:
The board would continue discussions on the advisability of subcontracting the
bookstore, that it would complete its discussions by June 1, 1998, and requests that the
College not put out an RFP at the current time.
The Board continued discussion. It concurred that the memo come from the board
President.

Ms. Walker moved, Ms. Williams seconded to call the question.
CARRIED 10 - 1 - 0
The board voted on the motion to amend.
CARRIED 10 - 1 - 0
The board voted on the motion as amended.
CARRIED 10 - 1 - 0
Dr. Lampe moved, Ms. Williams seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:03 PM.

G;~
Gary Vickers
Secretary

The 435th meeting of the Faculty-Student Association was called to order on Monday,
February 2, 1998 at 3 :05 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
A. L. Williams
M. B. White
T. Walker
R. Wheeler
M. Roberts
P. Bink

T. Ecklund
B. Durand
D. Ponton (proxy)
E.O. Smith
D. Lampe
H. G. Parsa (proxy)

G. Vickers
I. Minutes
Ms. Williams moved, Ms. White seconded to approve the minutes of January 26t\
1998 as submitted.
CARRIED - Unanimous
II. President's Report
Mr. Paluch reported that he had spoken to Dr. Kardonsky who indicated that ifhe did not
hear from FSA by March 1st he would send out an RFP for a bookstore from the College.
Ms. Durand commented that the RFP was being sent out March 1st regardless of whether
it is through FSA or not.
III. Old Business
Mr. Roberts moved, Ms. Williams seconded to not renew the ARAMARK contract
beyond the June 30, 1998 expiration date.
Dr. Smith moved, Mr. Ecklund seconded to amend the motion to renew the ARAMARK
contract for a period of two years beyond the June, 1998 expiration date.
Mr. Vickers advised the board that the FSA contract was only extended one year beyond
June 1998 and any contract longer than that period could impose a liability on the
College.
Ms. Williams moved, Mr. Roberts seconded to call the question.

Motion failed 4 - 4 - O

Discussion continued. Mr. Paluch allowed the distribution of a resolution by USG to not
renew the contract. The Board requested that it be attached to the minutes.
Mr. Ecklund moved, Dr. Smith seconded to amend the motion to renew the ARAMARK
contract for a period of one year beyond the expiration date.
CARRIED

8-4-0

The board then took up discussion on the amendment of a one year renewal. Questions
were raised about an orderly transition. Dr. Smith commented that the issue was more
than the technical concerns which had been overcome in the past. He expressed a concern
for the effect on staff and programs.
Motion Failed 4 - 6 - 2
The board then addressed the original motion to not renew. Questions were raised about
service after May 16th .
CARRIED 9 - 3 - 0
Mr. Paluch asked the board if they wished to give management direction on how to
proceed with food service; either self-operation or send out an RFP for another
management company.
Ms. Walker moved, Ms. Williams seconded to have management look into self operation
with franchising in the Campbell Student Union. Discussion followed. It was agreed that
some time should be afforded management to assess options. Ms. Walker withdrew her
motion. Ms. Williams consented.
Mr. Paluch scheduled two additional meetings; February 9th at 3: 15 PM to discuss the
bookstore and February 20th to discuss food service.
Dr. Lampe moved, Ms. Williams seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:00 PM.
Respectfully submitted,

Frances Pach

THE UNITED STUDENTS' GOVERNMENT
BUFFALO STATE COLLEGE

MEMORANDUM

To:

FSA Board Members

From:

Darren C. Pogue, Senator

Date:

January 28, 1998

On January 27, 1998, I motioned to pass the following resolution which the USG Senate approved:
"USG opposes renewal of the Aramark Contract"

cc: USG Senate

Student Union 402 • 1300 Elmwood Avenue; Buffalo, NY 14222 • Phone (716) 878-6701 • Fax (716) 878-6600
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The 434th meeting of the Faculty-Student Association was called to order on Monday,
January 26, 1998 at 3:12 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
A. L. Williams
M. B. White
T. Walker (abs.)
R. Wheeler
P. Bink
M. Roberts

T. Ecklund
B. Durand
D. Ponton
E.O. Smith
D. Lampe
H. G. Parsa (abs.)

G. Vickers
I.

Minutes

Dr. Ponton moved, Mr. Wheeler seconded to approve the minutes of December 8,
1997 as submitted.
CARRIED - Unanimous
IL President's Report
Mr. Paluch reported that the FSA contract had been signed with an ending date of June
30, 1999. He also reported that he had met with Dr. Kardonsky and informed him that
the first priority of the board would be resolving the food service contract issues.
Ms. Williams moved, Mr. Wheeler seconded to accept Mr. Marlon Roberts as a member
of the board.
CARRIED - Unanimous
Mr. Paluch next introduced Mr. Intemacola who distributed copies of the final
ARAMARK proposal for renewing the food service contract. ARAMARK will invest
$40,000 in equipment to introduce a traditional meal plan option for lunches and dinners
in Moot Hall next year which will be mandatory for freshmen. The declining balance
program would still be an option for upper classmen. Retail prices would follow the
consumer price index for food away from home which was about 2%.
Ms. Williams moved, Mr. Roberts seconded to set February 2, 1998 for the meeting to
decide on the question of the ARAMARK contract renewal.
CARRIED - Unanimous
Mr. Paluch brought up the discussion of the bookstore. Mr. Vickers distributed a graph of
the previous three SUNY ACT surveys which are held every three years. The most recent
was 1997. He indicated that the services of the bookstore had consistently exceeded food

service. In addition, satisfaction with food service was higher in 1991 when it was
operated by FSA than either under the Wood company in 1994 or ARAMARK in 1997.
He questioned the need to research sub-contracting the bookstore and asked that a
response be given to issues he raised in a position paper distributed last spring.
Dr. Smith asked if Dr. Kardonsky's position on sub-contracting the bookstore was the
same as the President's and other senior administrators. Ms. Durand responded that the
administration was primarily interested in providing the best quality service.
Dr. Lampe moved, Mr. Wheeler seconded to hold a meeting in February or early March
with the single purpose to discuss the ramifications of Dr. Kardonsky' s position and that
he should be invited to such meeting.
CARRIED - Unanimous
III. By-Laws
Mr. Bink distributed a By-laws modification to simplify the election process for the
professional seat on campus. He moved to accept the proposed language. Dr. Lampe
seconded.
CARRIED - Unanimous
Mr. Vickers indicated that he would forward the revision to the President for her approval
with the recommendation that the language did not materially change the make-up of the
representation on the board.
IV. New Business
Mr.
Vickers
reported that with two
recent resignations
from
the
accounting/administration office his staff was down from ten to four. He felt attrition
could no longer be used as an improvement to budget which had been the case since subcontracting food service in 1993. He has initiated a process to replace these two
individuals. However the new salaries will still result in a savings. He also stated that the
operating results for the first six months of the fiscal year indicated that the corporation
was on budget.
Dr. Lampe moved, Ms. Williams seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:38 PM.
Respectfully submitted,

r~P~et/[~

Frances Pach

-...

ARTICLE II. Section 3. D.

Professionals who appear on the eligible voting list of the [College Senate] Professional
Staff Caucus [and other permanent, term or temporary personal service professionals with
a minimum of .5 FTE appointment] shall be eligible for electing professional
representatives to the Board of Directors, and will be notified in \\ITI.ting after April 1st of
each operating year of the time and place for conducting such elections as necessary for
the filling of terms of office as defined i,1: Article IV, Section 2.
ARTICLE IV. Section 1. B.

2. Faculty [and Professional] nominations .....
3. Faculty voting ....
4. [All] Faculty nominees ....
5. Faculty [and Professionals] will receive notification ....

The 433rd meeting of the Faculty-Student Association was called to order on Monday,
December 8, 1997 at 3 :06 PM in the Oak Room, Moot Hall by Michael Paluch, President.
Members:
M. Paluch
A. L. Williams
M. B. White (proxy)
T. Walker
R. Wheeler
P. Bink

T. Ecklund
B. Durand (proxy)
D. Ponton
E.O. Smith
D. Lampe
H. G. Parsa

G. Vickers

I.

Minutes

Dr. Lampe moved, Dr. Smith seconded to approve the minutes of November 24, 1997
as submitted.
CARRIED - Unanimous
II. President's Report
Mr. Paluch introduced former board member Mr. Paul Thoms.
Mr. Thoms explained that he was a board member when the corporation made the
selection of ARAMARK to provide food service on campus. He commended Mr. Dering
as an open and gracious food service director. However, he felt that the ARAMARK
performance to date contained many inconsistencies. The transition from lunch to dinner
was not seamless. Cleanliness was sometimes unsatisfactory. Servers seemed uninterested
in their jobs. Mr. Thoms was looking for more initiatives like a newsletter and holiday
buffets. He concluded by saying that ARAMARK's performance was good but "not quite
there" yet.
The Board thanked Mr. Thoms for his input.
Mr. Paluch next introduced Mr. Internacola who distributed proposed meal plans and
service hours for next year. Mr. Ecklund requested that ARAMARK present plans for the
spring semester which would include the establishment of a residence hall advisory
committee to give feedback about services. He indicated that he would need to see this
plan before deciding on any programs for next year. Mr. Vickers cautioned the board to
study the proposed meal plans and pay particular attention to prices. He advised that the
proposed plans should provide for transferability.

The Board selected January 26, 1998 for the next meeting. They will begin deliberations
on the ARAMARK contract renewal at that time. The Board deferred any discussions on
the bookstore until after the food service issue is resolved.

Mr. Bink moved, Dr. Lampe seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:25 PM.

Respectfully submitted,

.
The 432nd meeting of the Faculty-Student Association was called to order on Monday,
November 24, 1997 at 3 :05 PM in the Oak Room, Moot Hall by Michael Paluch,
President.
Members:
M. Paluch
A. L. Williams
M. B. White
T. Walker
R. Wheeler
P. Bink

T. Ecklund
B. Durand
D. Ponton
E.O. Smith
D. Lampe
H. G. Parsa

G. Vickers

L Minutes
Dr. Lampe moved, Dr. Smith seconded to approve the minutes of November 17, 1997
as submitted.
CARRIED - Unanimous
II. President's Report
Mr. Paluch introduced Dr. Kardonsky.
Dr. Kardonsky reported to the board that the College would sign the new auxiliary
services contract for one year rather than the standard five year period of prior contracts.
He indicated that he would like to reserve further commitment to the corporation until it
explored improvement of services to the campus including other options for providing
bookstore services. He stated that the campus master plan included relocation and
improvement of the bookstore which would then facilitate the attraction of students to the
college. He sai(ii. a Request For Proposal for a bookstore would address assistance with
construction costs, pricing, hours of operation, merchandising, hiring of personnel, etc.
Mr. Vickers asked what the dates on the contract would be. Dr. Kardonsky replied
January 1, 1998 to December 31, 1998. Mr. Vickers asked what the timetable would be
for operating the bookstore in a new location. Dr. Kardonsky said he expected that a
decision on responses to an RFP should be available by late spring 1998, with
construction to begin immediately and the new location available by January, 1999.
Mr. Vickers reported that prior RFP's for food service contained the right to reject all
proposals if the Board deemed it more beneficial to remain self-operated. He inquired if
that was the current understanding of the college administration. Dr. Kardonsky replied

that FSA could not respond to its own RFP. If the Board wanted to retain the option of
self-operation, the College would have to put out the RFP and the corporation could
submit a response to it. In that case, an outside source other than FSA would have to be
formed to make the decision.
Discussion was held concerning possible locations of the new bookstore. Dr. Kardonsky
reported that the laundry building mentioned in the campus master plan was a temporary
site only. He also stated that resistance to using reconstruction of Weigel resulted in
abandoning that site. Currently the College is considering the space in the Campbell
Student Union formerly occupied as bowling alleys. He said an RFP would address
trucking access.
The Board thanked Dr. Kardonsky for attending the meeting.
Mr. Paluch introduced Mr. Anthony Internacola, District Manager for ARAMARK.
Mr. Internacola discussed the input from focus meetings. He said it was clear changes to
the meal plan are needed. He indicated that he could offer some proposals at the
December gth meeting. He also stated that facilities need to be upgraded to provide the
more traditional dining hall option to go along with the current declining balance. He said
losses had been curtailed from the first year of operation but services hadn't improved
from year to year. He felt the quality of food purchased by ARAMARK was good and it
was their responsibility to see to it that it remained that way until served.
The Board thanked Mr. Internacola for attending the meeting.
Mr. Vickers distributed the list of food service options with each one's pros and cons that
was requested at the last board meeting.
Ms. Williams announced that she would be conducting a food service meeting on
Monday December 1st at 7:30 PM in the Campbell Student Union assembly hall.
Ms. Williams moved, Dr. Lampe seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:42 PM.

Respectfully submitted,

r~P~
Frances Pach

ttJ t~

The 431 th meeting of the Faculty-Student Association was called to order on Monday,
November 17, 1997 at 3:08 PM in the Oak Room, Moot Hall by Michael Paluch,
President.
Members:
M. Paluch
A. L. Williams
M. B. White
T. Walker
R. Wheeler
P. Bink

T. Ecklund
B. Durand
D. Ponton
E.O. Smith (abs.)
D. Lampe
H. G. Parsa

G. Vickers

L Minutes
Dr. Lampe moved, Ms. Williams seconded to approve the minutes of November 3,
1997 as submitted.
CARRIED - Unanimous
II. President's Report
Mr. Paluch reported on a meeting that was held with Vice Presidents Kardonsky and
Payne. Dr. Smith and Dr. Parsa were also invited. Mr. Vickers attended at the request of
Mr. Paluch. Dr. Kardonsky indicated that the College would sign the new auxiliary
services contract for a period of only one year rather than the standard five year
agreement. He stated that the College wanted to relocate the bookstore and that both self
operation and sub-contracting must be explored. It was reported that the College is
considering the wing of the Campbell Student Union that contains the area of the old
bowling alleys.
Mr. Bink questioned why the chairman of the bookstore committee wasn't invited. Dr.
Parsa commented that meetings concerning FSA business should not be conducted with
only selected members of the board of directors and that Mr. Vickers should be in
attendance.
Mr. Ecklund moved, Ms. Williams seconded that Mr. Paluch write the administration
and indicate that future meetings concerning FSA should be arranged through the FSA
President and include the executive director. The FSA President will then determine
which other board members, if any, should also be in attendance.
CARRIED - Unanimous

Ms. Walker submitted a notice that Mr. Marlon Roberts had been nominated by the USG
President to fill a student vacancy. The USG senate was expected to approve the
nomination before the next FSA board meeting.
III. Executive Director's Report
Mr. Vickers mentioned that his understanding of the meeting with Dr. Kardonsky was
that submitting only a proposal of self-operation for a new bookstore, as previously
discussed by the board, would not be satisfactory for the College to extend a five year
contract. Mr. Vickers further explained that the immediate demands of reviewing food
service options and the early spring semester development of the fiscal year 1999 budget
may preclude working on an RFP for bookstore operations that would meet the College's
timetable. He also expressed reservations about developing an RFP if the corporation's
primarily interest is responding to it. There was some speculation that perhaps the
College could choose to put out the RFP and FSA would respond. He commented that at
present he felt the bookstore was performing satisfactorily, he had submitted a position
paper to the administration, and reiterated that his first priority was food service.
Mr. Vickers then initiated the agenda item related to reviewing the ARAMARK contract.
Ms. Walker moved, Ms. Durand seconded to go in to executive session.
CARRIED 8 - 1 - 2
Mr. Paluch excused all visitors. The board discussed food service issues.
Ms. Williams moved, Dr. Parsa seconded to come out of executive session.
CARRIED - Unanimous
The Board scheduled two meetings; November 24th and December gth. The Board agreed
to invite Dr. Kardonsky to one of these meetings to discuss the implications of a one year
contract.
Ms. Walker moved, Ms. Williams seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:20 PM.

Respectfully submitted,

Frances Pach

'.

The 430th meeting of the Faculty-Student Association was called to order on Monday,
November 3, 1997 at 3:11 PM in the Oak Room, Moot Hall by Michael Paluch,
President.
Members:
M. Paluch
A. L. Williams
M. B. White
T. Walker
R. Wheeler
E. 0. Smith (proxy)
G. Vickers

T. Ecklund
B. Durand
D. Ponton
P. Bink (abs.)
D. Lampe
H. G. Parsa (proxy)

L. Minutes
Dr. Lampe moved, Dr. Ponton seconded to approve the minutes of September 18,
1997 as submitted.
CARRIED - Unanimous
II. President's Report
Mr. Paluch indicated that he had written Dr. Kardonsky about the status of the new 5
year contract between FSA and the College. He reported that the six month extension of
the old contract was due to expire on December 31, 1997.
Mr. Paluch reported that he had met with President Moore, Vice President Kardonsky,
and former FSA President Dr. Parsa regarding the bookstore. Some members of the
administration would like FSA to consider contracting out the bookstore. Mr. Paluch
indicated that at the November 1ih meeting he would ask Mr. Vickers to submit a
proposal which the board could subsequently review with the possibility of committing
1.0 to 1.5 million dollars for the relocation of the bookstore in exchange for a ten year
contract to provide auxiliary services. His next meeting with Dr. Kardonsky is scheduled
for November 14th. He understood that two students, two faculty, and two administrators
from the board would be invited to that meeting.
Finally, Mr. Paluch reported that FSA had received a proposal to open a copy center
in the Campbell Student Union. The proposed space is under consideration by the campus
space committee. Mr. Vickers reported that he was informed that a decision about the
space should be reached by December 1st.

III. Committee Reports
Program Funds
The committee submitted the list of recommended programs from the fall applications
to the board for approval. The total for all recommended grants was $30,500. Bonnie
Durand moved, Tunisha Walker seconded to amend the committee recommendations to
include $5000 for the Plenary Session of the University Faculty Senate. Discussion
followed. Some committee members expressed concern that the addition would severely
reduce the funds available for spring 1998 applications. It was determined that additional
budget dollars could be allocated if the operating results of the corporation were
satisfactory through February 1998.
CARRIED 6- 5 -0
The Board then voted on the committee recommendations as amended.
CARRIED - Unanimous
Food Service
Amy Lynn Williams reported that she intended to visit other campuses that used
ARAMARK services and ask the board for input as to what things they would like her to
research. She indicated that she would be looking for services provided on those
campuses and determine if they should be made available at Buffalo State. Tim Ecklund
commented that he and John Dering had conducted a couple focus meetings with resident
students. He felt some sweeping changes in service were required based on input from
those meetings. Ms. Williams also reported that she would be conducting a survey about
food services in her duel role as a USG officer and FSA board member.
IV. Executive Director's Report
Mr. Vickers reported that ARAMARK had informed him that their corporation
counsel had determined that their employees could no longer serve alcoholic beverages in
the Undergrounds Cafe because persons under the age of 21 were now admitted into the
area. He outlined several options for FSA including assuming total operation of the Cafe
from ARAMARK, leaving management of the Cafe under ARAMARK and hiring an
employee full time for all service hours to serve alcohol, or reducing the number of hours
alcohol would be available and employ a student manager. He indicated that hiring a full
time employee or assuming total control of the operation may be cost FSA between
$15,000 and $20,000 based on sales.
Mr. Ecklund moved, Ms. Williams seconded to reduce the hours alcohol would be
available to Thursday 4:00 PM until 8:00 PM and Friday 3:00 PM until 10:00 PM.
CARRIED - Unanimous

Mr. Vickers informed the board that he had received communication from ARAMARK
that they would like to have the rent and utility charges reconsidered in the renewal of the
contract. He reported that he had a meeting scheduled with College administrators to
discuss utility rates, which are now locally determined.
Mr. Vickers distributed his long range plan as requested by the board.
There being no other agenda items, Mr. Paluch adjourned the meeting at 4:46 PM.

Respectfully submitted,

Frances Pach

The 429th meeting of the Faculty-Student Association Board of Directors was called to
order on Thursday, September 18, 1997 at 4:00 pm in the Oak Room, Moot Hall by Dr.
H. G. Parsa, President.
Board Members:
Paluch, M.
Walker, T.
White, M.(proxy)
Williams, A.
Wheeler, R.
Bink, P.
Vickers, G.

Lampe, D.
Parsa, H.G.
Smith, E.O. (abs.)
Durand, B.
Ponton, D.
Ecklund, T.

Others:
Abbatoy, E.
Horan, L.
Hoadley, S.
Dering, J.
White, E.
Kaufman, K.
I.

Minutes
Dr. Lampe moved, Dr. Ponton seconded to approve the minutes of April 7, 1997
as submitted.
CARRIED - Unanimous

II.

President's Report
Dr. Parsa welcomed new and returning board members and asked them to
introduce themselves.
He thanked the students, staff and faculty for their work on the board last year.
In addition, he thanked Mr. Vickers, Ms. Abbatoy, Ms. Horan and Ms. Hoadley
for their assistance. He commended both Ms. Hanaka and Mrs. Gottlieb and their
staff in the College Store, as well as Mr. Dering, Mr. DeChrsitina and Mr. White
from ARAMARK.

III.

Financial Report
Ms. Hoadley presented the annual financial results for fiscal year 1997. She
reviewed the results of the annual independent audit.

IV.

Election of Officers
Mr. Vickers described the duties of the various officers and the structure of the
standing committees.
Dr. Parsa opened the floor to nominations.
President
Dr. Ponton nominated Dr. Parsa. Dr. Parsa declined the nomination.
Ms. Williams nominated Mr. Paluch.
Being no other nominations, Mr. Paluch was elected President by acclamation.
Vice President
Ms. Walker nominated Mr. Wheeler. Mr. Wheeler declined the nomination.
Mr. Wheeler nominated Ms. Walker.
Being no other nominations, Ms. Walker was elected Vice President by
acclamation.
Treasurer
Dr. Lampe nominated Dr. Ponton.
Being no other nominations, Dr. Ponton was elected Treasurer by
acclamation.
Committee Chairs:
Food Service
College Store
General Services

IV.

Program Committee:
Ms. Williams
Dr. Lampe
Mr. Bink

Dr. Parsa
Ms. White
Dr. Lampe
Mr. Wheeler
Dr. Smith
Ms. Williams

ARAMARK Report
Mr. Dering gave an overview of campus dining for the upcoming year. He
indicated that commuters will be a primary focus of his marketing strategy
this year.

V.

Adjournment
Prior to adjourning, Dr. Ponton commended Dr. Parsa for his contributions
as board president last year. The board gave Dr. Parsa a round of applause.
Dr. Lampe moved, Ms. Williams seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:05 pm.
Respectfully submitted,

Eileen Abbatoy

The 428 1h meeting of the Faculty-Student Association Board of Directors was called to
order on Monday, April 7, 1997 at 3: 15 pm in the Oak Room, Moot Hall.
Members:
Gumbs,D.
Ives, A. (abs.)
Milton, C.
Gresham, T. (proxy)
Wheeler, R.
Maloney, J.
Vickers, G.
I.

Smith, E. 0.
Lampe, D. (abs.)
Parsa, H. G.
Ponton, D. (proxy)
Durand, B.
Bink P.
Kaufman, K.

Minutes

Ms. Gumbs moved, Mr. Wheeler seconded to approve the minutes of March 10, 1997 as
submitted.
CARRIED - Unanimous
II. President's Report
Dr. Parsa informed the board that after meeting on the budget, the board will have to meet
once more to discuss the Executive Director's performance appraisal.
Dr. Parsa gave the floor to Ms. Abbatoy, who presented a proposed modification to the
employee benefit package as follows:
1. Discontinue the Sick Pay Conversion Benefit. Add the dollar
value of the benefit to the base pay of the College Store employee who
currently is eligible for the benefit; the Executive Director supports the
change and voluntarily has forfeited the dollar value of the benefit.
No other FSA employees are currently eligible for the benefit.
2. Give an additional personal day to all FSA management and clerical
employees which can be used at their discretion.
Ms. Gumbs moved, Mr. Milton seconded to approve the proposed changes to employee
benefits as presented.
CARRIED - Unanimous
III. Finance Committee Report
Ms. Gumbs presented and submitted the proposed fiscal year 1998 budget for board

approval.

Discussion followed regarding the price increases to birth control pills and to residence
hall washers, and increases to the president's program fund allocation.
Mr. Maloney moved to amend the budget to use the additional funds allocated to the
president in order to eliminate the proposed price increases to birth control pills and
washers. Dr. Smith asked Mr. Maloney to withdraw his motion until all aspects of the
budget, including food service, were discussed. Mr. Maloney withdrew his motion.
Discussion followed on the food service budget which included a 6% increase to meal
plan prices and a 6% increase on average for food prices. Mr. Vickers reported that the
budget included concessions to ARAMARK for garbage fees and reduced commissions.
He explained these were necessary for ARAMARK to recoup losses incurred and to show
a profit during the last two years of the contract. Ms. Durand asked that the minutes
reflect that projections for food service sales are based on projected residence hall
occupancy and not overall enrollment.
Dr. Smith moved, Mr. Maloney seconded to amend the budget to reduce proportionately
the faculty/student and president's program fund allocation to cover the increases in birth
control pills and washer prices.
8, 1, 1 - CARRIED

IV. Adjournment
Mr. Milton moved, Mr. Maloney seconded to adjourn.
CARRIED - Unanimous

The board agreed to reconvene and continue discussion on the budget on Monday, April
14th at 3:00 pm in Moot Hall.

The board reconvened on Monday, April 14, 1997 at 3:00 pm in the Oak Room, Moot
Hall.
Members:
Gresham, T.(proxy)
Gumbs, D.
Ives, A. (proxy)
Maloney, J.
Milton, C.
Wheeler, R.
Vickers, G.

Lampe, D.
Parsa, H. G.
Smith, E. 0.
Bink, P.
Durand, B.
Ponton, D.
Kaufman, K.

The board continued its discussion of the proposed fiscal year 1998 budget. Discussion
of the food service budget included an alternative presented by ARAMARK as follows:
•
•
•
•
•
•
•

Increase prices 3 Yz percent using the market basket concept.
Increase meal plan prices 41/2 percent, making the minimum price $785
Include the trash reimbursement waiver and commission reduction
Current hours of operation guaranteed for 1998
Fiscal year 1999 prices will not exceed the consumer price index for meals
away from home
Hours of operation will only be reduced if average number of resident students
falls below 11 70
Hours of operation will increase if average number of residence students
increases to 1352. Specific locations for increased hours will be determined
by ARAMARK after studying traffic patterns, student preferences, etc.

Mr. Milton moved, Mr. Maloney seconded to amend the budget to include the alternative
food service proposal presented by ARAMARK.
CARRIED - Unanimous
Mr. Milton moved, Mr. Maloney seconded to amend the budget to allocate program funds
as follows:
$ 5,000
50,000
50,000
10,000
19,500
14,500

Board of Directors
President
Faculty/Staff/Student
Lecture Series
Residence Life
Student Life

$149,000

TOTAL

Dr. Smith moved, Dr. Lampe seconded to call the question.
CARRIED - Unanimous
The board then voted on the motion to amend program fund allocations.
11, 1, 0 - CARRIED
Dr. Lampe moved, Dr. Smith seconded to approve the entire fiscal year 1998 budget as
amended.
Ms. Gumbs asked that the board re-consider, and raise the price of birth control pills by
$1; she cited past operations such as the post office and bowling alley that eventually
closed due to losses year after year.
Mr. Maloney asked for a roll call vote. The board concurred.
Gumbs
Wheeler
Milton
Ives(proxy)
Gresham (proxy)
Maloney

No
Yes
Yes
Yes
Yes
Yes

Durand
Ponton
Kaufman
. Bink
Smith
Lampe

Yes
Yes
Yes
No
Yes
Yes

10, 2, 0 - CARRIED

Mr. Vickers asked the board to consider raising the expense limit for speakers for the
Lecture Series from $7500 to $10,000 per speaker.
Mr. Bink moved, Ms. Gumbs seconded to increase the expense limit for Lecture Series
speakers from $7500 to $10,000.
CARRIED - Unanimous
IV. Adjournment
Dr. Lampe moved, Mr. Milton seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:00 pm .
Respectfully submitted,

~

11

The 42?1 meeting of the FSA Board of Directors was called to order on Monday, March 10,
1997 at 3:15 pm in the Oak Room, Moot Hall by Dr. H. G. Parsa, President.
Members:
Gumbs, D.
Ives, A. (abs.)
Milton, C.
Gresham, T.
Wheeler, R.
Maloney, J.
Vickers, G.

I.

Smith, E. 0. (proxy)
Lampe, D.
Parsa, H. G.
Ponton, D.
Durand, B. (abs.)
Bink,P.
Kaufman, K.

Minutes

Dr. Lampe moved, Mr. Wheeler seconded to approve the minutes of February 10, 1997 as
submitted.
CARRIED - Unanimous
IT.

President's Report

Dr. Parsa extended his thanks to the student board members. As a result of their expressed
concerns at the last board meeting, ARAMARK was able to facilitate some of the changes
requested.
There will be two more meetings this semester; the first will be to review the proposed 1998
budget, and the second to review the Executive Director's salary.
III. Program Fund Committee

Dr. Parsa presented the Program Fund Committee recommendations for Spring 1997.
Ms. Gumbs moved, Dr. Lampe seconded to amend the list to include the program "Youth
Development", with the stipulation that the audience needs to be identified and that the program
sponsors explain specifica11y how the audience will be served.
CARRIED - 9, 1, 0
Mr. Milton moved, Mr. Maloney seconded to fund the program "An Evening with Sista Souljah"
in the full amount requested, $1100.

CARRlED - Unanimous
Mr. Milton moved, Ms. Gumbs seconded to fund the program "6th Annual International
Reception" in the full amount requested, $800.
CARRIED - 9, 0, 1

Mr. Maloney moved, Mr. Milton seconded to fund the program, "EOP Honors Convocation" in
the full amount requested, $1165, unless the Rockwell Hall rental fee which campus
organizations are exempt from paying can be waived. If waived, the amount of the grant should
be reduced to $740.
CARRIED - Unanimous
Dr. Lampe moved, Mr. Bink seconded to approve the program fund committee recommendations
as amended.
CARRIED - Unanimous

IV. Executive Director's Report

Mr. Vickers announced that the Finance Committee will be meeting on March 25th at 3:00 pm to
review the proposed 1998 budget. He informed the board that the budget will be available for
board members after that date.
The Board scheduled their next meeting for Monday April

V.

ih at 3 :00 pm to discuss the budget.

Adjournment

Mr. Bink moved, Dr. Lampe seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:00 pm.
The board remained to hear a presentation by Stan Medinac, Director of Budget and Jnformation
Services, on the Campus Master Plan.
Respectfully submitted,

/Jee, __

Eileen Abbatoy

The 426th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, February 10, 1997 at
4:07 pm in the Oak Room, Moot Hall by Dr. H. G. Parsa, President.
Members:
Diana Gumbs
Andrew Ives
Christopher Milton
Terrance Gresham (abs.)
Russell Wheeler
John Maloney
Gary Vickers

E. 0. Smith
David Lampe
H. G. Parsa
Dennis Ponton
Bonita Durand
Paul Bink
Kris Kaufman

Minutes
Dr. Lampe moved, Mr. Wheeler seconded to approve the minutes of
November 5, 1996 as submitted.
Carried - Unanimous
President's Report
Dr. Parsa wished the board a happy new year. He asked the board to
delay the report on President's program funds until later in the
meeting.
The board agreed.
Executive Director's Report
The Vice President for Finance and Management has asked to address
the board regarding the campus master plan on March 10th. Several
board members questioned moving the College Store to the Weigel
Health Center as outlined in the master plan. Mr. Vickers reported
that as the board directed at its September, 1996 meeting, he
officially requested the former laundry as a site for the College
Store.
SUNY Contract Update
Mr. Vickers presented the status of SUNY contract proceedings. He
expects that a core contract will be approved, with certain items
such as utilities charges negotiated locally.
Committee Reports
College Store
Dr. Lampe reported that the committee approved a slight adjustment
to the bookstore hours of operation.
The store will now be open
8:30 am - 6:00 pm in order to accommodate the needs of evening
students.
Dining Services

Mr. Ives reported that the committee met.
Several students had
questions regarding the changes in hours of operation for Spring.

Dr. Parsa asked that those questions be addressed after the report
on President's program funds.
The board agreed.
Status of President's Program Funds

Ms.

Durand

presented

a

request

that

the

board

allocate

an

additional $25,000 in discretionary funds for the President.
Ms. Gumbs moved, Dr. Smith seconded to approve an increase of
$25, 000 to the President's discretionary funds for this fiscal
year.
Discussion followed.
Questions were asked regarding the timing of
the request and how the additional funds would be utilized.
Ms.
Durand responded that because of extraordinary events such as the
inauguration and the 125th anniversary celebration, additional
funds will be needed for events such as commencement, recruitment
efforts, faculty, staff and student development.
Mr. Maloney moved for a roll call vote.
Diana Gumbs
Dennis Ponton
Russell Wheeler
Chris Milton
John Maloney
Andrew Ives

Yes
Yes
Yes
No
No
No

The board concurred.

Kris Kaufman
Paul Bink
Bonnie Durand
David Lampe
E. 0. Smith

Yes
Abstain
Abstain

Yes
Yes

6, 3, 2 - MOTION CARRIED
Dining Services Hours of Operation
Several student members expressed dissatisfaction with cuts in
ARAMARK hours of operation for the Spring 1997 semester.
Mr.
Dering, from ARAMARK, explained that hours were cut due to
continuing losses.
Mr. Maloney asked Mr. Vickers to prepare a financial budget of the
Undergrounds if it were to be operated by FSA.
Adjournment
Dr. Parsa declared the meeting adjourned at 6:00 pm.

The 425th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Tuesday, November 5, 1996 at
3:10 pm in the Oak Room, Moot Hall by Dr. H.G. Parsa, President.
Members:
Diana Gumbs
Andrew Ives
Christopher Milton
Terrance Gresham (proxy)
Russell Wheeler
John Maloney
Gary Vickers

E. 0. Smith
David Lampe
H.G. Parsa
Dennis Ponton
Bonita Durand
Paul Bink ( abs . )

Minutes
Dr. Ponton moved, Dr. Lampe seconded to approve the minutes of
September 12, 1996 as submitted.
CARRIED - Unanimous
Program Fund Committee
Dr. Parsa outlined the committee's procedures this year. They did
not allocate more than 50% of the total funds, and will have a
second round of funding in February.
Dr. Lampe moved, Dr. Ponton seconded to adopt
recommendations for fall, 1996 program funds.

the

committee

CARRIED - Unanimous
Dr. Parsa reported that next year, the committee would like to
earmark spring funds for the following fall, and fall funds for the
following spring.
This year would be a transition year, where
applications will be accepted for both spring 1997 and fall 1997
funding.
Dr. Lampe moved, Mr. Milton seconded that after the spring 1997
cycle, spring funds will be earmarked for programs the following
fall, and fall funds will be earmarked for the following spring.
CARRIED - Unanimous
The board asked Mr. Vickers to advertise this change in the funding
cycle.
President's Report
Evaluation of Executive Director
Dr. Parsa asked the board to consider changing the date of the
Executive Director's performance evaluation until financial results
of the year have been received. Student input would be collected
over the summer.

Mr. Milton moved, Dr. Lampe seconded that the date of the
performance evaluation be changed from the current 4/20 to 8/1 8/15.
Discussion followed.
Dr. Smith moved, Mr. Wheeler seconded to amend the motion to change
the date from 4/20 to "no later than 5/31".
4, 3, 3 - Motion Carried
The board then voted on the original motion as amended.
5, 3, 2 - Motion Carried
Adjournment
Dr. Lampe moved, Mr. Wheeler seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:30 pm.
Respectfully submitted,
- / ~(_/],----'

Eileen Abbatoy

The 424th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Thursday September 12, 1996 at
4:18 PM in Moot Hall by Dr. H.G. Parsa, President.
Members:
Diana Gumbs (abs.)
Andrew Ives
Christopher Milton
Terrance Gresham (proxy)
Russell Wheeler
Paul Bink
Gary Vickers

E. 0. Smith
David Lampe
H. G. Parsa
Jim Wallace (proxy)
Dennis Ponton
Bonita Durand (abs.)

Minutes
Mr. Wheeler moved,
submitted.

Mr.

Bink seconded to approve the minutes as
CARRIED - Unanimous

President's Report
Dr. Parsa summarized the corporation's highlights for the fiscal
year 1996. The Board concurred with his recommendation to
discontinue taping of the meetings.
Executive Director's Report
The Executive Director outlined the duties and responsibilities of
board members of a not-for-profit corporation.
Sue Hoadley presented the fiscal year 1996 audit.
Eileen Abbatoy presented a revised wage and salary structure for
non-bargaining employees below the director level and student
employees. Dr. Lampe moved, Dr. Ponton seconded to approve the pay
structures as submitted. Mr. Wheeler asked whether these pay ranges
would result in higher prices. The Executive Director indicated
that they would not effect the fiscal year 1997 budget.
CARRIED - Unanimous
Lynn Horan summarized the plans for the College Store for the
coming years. The Executive Director informed the board of a
request from the SUNY Vice Chancellor for Finance and Business to
develop a plan for the excess unrestricted net assets of the
corporation. Ms. Hoadley had identified this amount as $519,353 in
her presentation. The Executive Director suggested designating
several hundred thousand dollars for renovations for the bookstore
when it is relocated.

Mr. Milton moved, Dr. Lampe seconded to designate $300,000 for the
relocation of the College Store and the administrative offices of
FSA in Campus House to one of the primary two sites (bakery or
laundry) identified in the short term Campus Master Plan, or any
other appropriate location identified by the College.
CARRIED - Unanimous
John Dering outlined the changes in dining services for the 1996-97
academic year.
Elections
Dr. Smith nominated Dr. Parsa for President. Dr. Ponton moved that
the nominations be closed and Dr. Parsa be elected by unanimous
consent. CARRIED.
Mr. Milton nominated Mr. Wheeler for Vice-President. Dr. Smith
moved that the nominations be closed and Mr. Wheeler be elected by
unanimous consent. CARRIED.
Mr. Milton nominated Ms. Gumbs for Treasurer. Dr. Ponton moved that
the nominations be closed and Ms. Gumbs be elected by unanimous
consent. CARRIED.
Dr. Parsa appointed
committees:
General Services
College Store
Dining Services
Program Funding

the
-

Mr.
Dr.
Mr.
Dr.

following

members

as

chairpersons

of

Bink
Lampe
Ives (Dr. Parsa co-chair)
Parsa

Dr. Smith, Dr Lampe, Mr. Milton and Mr.
members of the Program funding committee.

Ives were appointed as

Dr. Parsa adjourned the meeting at 6:40 PM.
Respectfully submitted,

~y~
Gary Vickers
Secretary

The 423th meeting of the Board of Directors of the Faculty-Student
Associat'ion was called to order on Monday, April 8, 1996 at 3:15 PM
in Moot Hall by Dr. H.G. Parsa, President.
Members present:
Diana Gumbs
Andrew Ives
Christopher Milton (abs)
Terrance Gresham (abs)
Paul Bink
Gary Vickers

E. 0. Smith
Paul Thoms
H. G. Parsa
Jim Wallace
Dennis Ponton
Richard Foster (proxy)

Minutes
Dr. Smith moved,
submitted.

Mr.

Thoms

seconded to approve

the minutes as

CARRIED - Unanimous
Finance Committee
Ms. Gumbs presented the Finance Committee's recommended budget to
the Board for approval. She explained the meal plan prices and new
policy to exempt juniors and seniors from the mandatory meal plan.
She informed the board that the commission from ARAMARK was reduced
from 5.75% to 5.25% to soften the impact of their potential loss of
income.
Pharmacy prices were being raised to cost +20% to cover the
reduction in sales attributed to less participation in the student
health program. Dr. Smith requested that the College President be
informed of the restriction of not filling prescriptions for
faculty/staff. He requested that she be asked if she would consider
a modification to this policy now that the Pharmacy had shown that
it was not unfair competition to local pharmacies.
Ms. Gumbs explained the distribution of program funds for next
year. Mr. Bink verified that the sales projections for food service
were conservative.
CARRIED - Unanimous
Dr. Smith moved, Mr. Thoms seconded to commend the finance
committee for preparing a comprehensive budget that responded to
the campus community's needs.
CARRIED - Unanimous
Mr. Bink commented that he wanted the executive director to
continue to monitor the fund raising activities in the Campbell
Student Union sponsored by the Office of Student Life. He noted
that last year the board linked FSA program support to that office
to reasonable restrictions on these activities.

Executive Director's Report
The executive director gave a report on the textbook deferral
program.
Participation has grown 250% since it was initiated two
years ago. He asked that the board accept his recommendation to
extend the period for making purchases until a few weeks before the
end of each semester. Any refunds still due a student at that time
would be mailed out by the last day of classes. This procedure
would curtail the hundreds of phone calls inquiring when remaining
balances on their deferrals would be available. Also, it would
reduce the probability of multiple refund checks due to aid
reimbursement coming to FSA in partial payments.
Dr. Smith cautioned that students be informed at the time of
applying for a textbook deferment that refunds would not be issued
until the end of the semester.
Mr. Bink moved, Dr. Smith seconded to approve a policy to delay
refunds for unused portions of a textbook deferral until the last
day of classes of each academic semester.
CARRIED - Unanimous
The executive director introduced Ms. Eileen Abbatoy to present a
modification to the student work rules. At the request of a board
sub-committee which had resolved a student grievance, Ms. Abbatoy
submitted new language for the student employee's handbook. The
revision would clarify attendance requirements for students who
volunteer to work in an FSA unit other than the one where they are
regularly employed. While students will now be allowed to work in
more than one FSA unit, they will continue to be governed by the
attendance requirements for those students working only in their
home unit.
Ms. Gumbs moved, Dr. Ponton seconded that the proposed policy
revision to the student work rules be approved as submitted.
CARRIED - Unanimous
The executive director requested the board establish a by-laws
committee to address possible modifications to the by-laws such as
size of the board, method of elections, standing committees, etc.
Ms. Gumbs moved, Mr. Wallace seconded to form an ad hoc by-laws
committee to bring possible revisions to the board in the fall
semester.
The executive director explained the process and protection built
in to by-laws revisions. Proposed revisions must be published with
the agenda notice. Also SUNY requires sixty days notice after any
revisions have been approved by the Board and the College President
before they can take effect.
CARRIED

7 - 0 - 1

The executive director informed the board that he had been asked by
College officials to investigate the possibility of establishing a
multi-year exclusive agreement with either the Coca-Cola or t h e
Pepsi-Cola Company to provide beverage service on campus. He said
that any decision would not be based on any one criterion such as
a contribution to the College, and that the price to the consumer
would not be adversely effected. He also stated that any impact on
ARAMARK would be a consideration.
Dr. Smith indicated that he could only support the venture if it
was clear that any contribution to the College went to an
organization that had a public accounting of the funds usage and
was primarily for the benefit of scholarship. He stated that h e
wanted the record to show that he did not want his fiduciary
responsibilities compromised.
The Board requested that the request for proposal direct a ny
contributions to the Buffalo State College Foundation. The Board
also requested that the executive director inform it of a ny
response to the RFP and the College's position on those responses
before executing an agreement.
Dr. Parsa lead a discussion which complimented ARAMARK on some
activities of the previous year and included suggestions for
improvement for the coming year.
Mr. Bink moved, Mr. Wallace seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:00 PM.
Respectfully submitted,

})L~~
Gary Vickers
Secretary

The 422th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, March 4, 1996 at 3:07 pm
in Moot Hall by Dr. H.G. Parsa, President.

Members present:
Diana Gumbs
Andrew Ives
Christopher Milton
Terrance Gresham (abs)
Paul Bink
Gary Vickers

E. 0. Smith
Paul Thoms
H. G. Parsa
Jim Wallace
Dennis Ponton
Modesto Argenio (proxy)

Minutes
Dr. Ponton moved, Mr. Bink seconded to approve the minutes as
submitted. Mr. Vickers reported that the minutes should be amended
to reflect Mr. Wallace's second to Mr. Thoms' amendment to the FSA
program fund guidelines.
CARRIED - Unanimous
President's Report
Dr. Parsa urged the Board to consider future discussions as to how
FSA can identify new services and generate additional revenues.
Program Fund Committee
Mr. Ives presented the committee recommendations for spring 1996
funding. The Board reviewed one application that the committee was
closely divided on and had chosen to not recommend. The Board
concurred with the committee decision.
CARRIED
7 - 0 - 0
Dr. Smith, Mr. Milton not present

Executive Director's Report
Mr. Vickers outlined the budget calendar for the Board. He
indicated the finance committee would meet on March 18th to develop
its budget reconunendations for fiscal year 1997. The full board is
scheduled to meet on April 8, 1996 from 3:00 PM to 7:00 PM for
final approval of next year's budget. He reported that the budget
will be distributed to the Board for review prior to April 8th and
questions could be directed to himself or Sue Hoadley, FSA
Controller.

New Business
Mr. Wallace moved, Ms. Gumbs seconded to support the concept that
a minimum mandatory meal plan coincide with the College policy of
mandatory residency for Freshmen and Sophomores only.
Mr. Wallace explained that although the final determination of this
policy would rest with College officials he was looking to
establish the Board's sentiments on this issue. He also explained
that this motion would enable Juniors and Seniors to select any
plan above or below the minimum including none.
The Board questioned how Junior status would be determined. Mr.
Wallace reported that status was determined by having earned 57
credits. The Board questron the level of support from Enrollment
Management, the Vice-Presidents, etc. for this policy. Mr. Wallace
indicated that the Vice President for Student Affairs would take
the issue to these groups and he had heard no objection so far.
Mr. Vickers was asked if this policy would effect our contract with
ARAMARK. He indicated that it would and that regardless of this
revision, ARAMARK had requested a renegotiation of the commission
schedule. He said that he was already aware that this policy would
result in a request for an even lower commission from ARAMARK.
Ms. Gumbs suggested an amendment to the motion to add that this
policy be reviewed by the Board within at least four semesters. She
explained that this would enable the Board to analyze the effects
of the policy while the contract with ARAMARK is still in effect.
Mr. Wallace accepted the amendment.
CARRIED 8 - 1 - 0
Dr. Ponton moved, Mr. Thoms seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:20 PM .

./

The 421th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, January 29, 1996 at 3:15
pm in Moot Hall by Diana Gumbs, Treasurer.
Roll:
The Board- of Directors agreed to discontinue the practice of
calling roll.
Members present:
Diana Gumbs
Andrew Ives
Christopher Milton
Paul Bink
Gary Vickers

E. 0. Smith
Paul Thoms
Dennis Ponton
Jim Wallace
Modesto Argenio (proxy)

Minutes
Dr. Smith moved,
submitted.

Mr.

Thoms

seconded to approve the minutes as

CARRIED - Unanimous
Prooram Fund Committee
Mr. Ives presented the revised guidelines and selection criteria
for program fund awards to the Board. He reported that the
committee recommended these changes.
Mr. Thoms proposed an amendment that the word "will" replace the
word "should" wherever appropriate.
_7,,..., 2. "".J!
CARRIED - Unanimous
The Board voted on the committee recommendations.
CARRIED

7 - 1 - 0

Dr. Smith moved, Dr. Ponton seconded that the Board review these
guidelines at least once every three years to insure that they
continue to meet the needs of the campus.
CARRIED - Unanimous
Mr. Ives moved, Dr. Smith seconded to extend the deadline for
accepting applications for this semester to February 22, 1996 due
to the delay caused by revising the guidelines.
Carried - Unanimous
Executive Director's Report

Mr. Vickers suggested that the Board consider forming a by- laws
review committee. He postulated that recent resignations from all

---

constituencies (students, administrators, and faculty) conveyed the
message that elected members did not take their positions
seriously. He suggested that the Board consider downsizing to
perhaps seven members. He cited difficulty in obtaining a quorum in
the past few years with the current Board size and also believes
that with fewer seats available they will be valued higher.
Mr. Vickers reported that he would be able to establish a schedule
for approval of fiscal year 1997's budget at the next meeting.
New Business
Ms. Gumbs asked the Board if it was prepared to conduct an election
for the office of Vice President. The Board expressed a sentiment
to wait until the next meeting.
·
Mr. Bink moved, Mr. Milton seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:30 PM.
Respectfully submitted,

Qf'°"'J
°Y~
Gary Vickers
Secretary

The 420th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, December 4, 1995 at 3:05
pm in Moot Hall by Kathleen Bouthillier, President.
Roll:
Kathleen Bouthillier - present
Terrance Gresham - present
Diana Gumbs - absent at roll
Joshua Haviland - present
Andrew Ives - present
Christopher Milton - present
Paul Bink - present

Modesto Argenio - present
Dennis Ponton - absent
Jim Wallace - present
H.G. Parsa - present
E.O. Smith - absent
Paul Thoms - present

Agenda
Mr. Bink moved, Mr. Haviland seconded to approve the agenda.
CARRIED - Unanimous
Minutes
Mr. Bink moved, Mr. Gresham seconded to approve the minutes.
Mr. Wallace asked for a correction to his comments under new
business; that his proposal for meal plans was not based on the
fact that he could not find a written policy. Instead, it was the
linking of meal plans to the residency requirement.
Also, his
research included other nationwide campuses in addition to SUNY.
The record was corrected to reflect that Dr.
given to Mr. Bink for the 419th meeting.

Ponton's proxy was

CARRIED - Unanimous
Old Business - ARAMARK Proposal

•

Mr.
Dering
operations .

presented three options for
ARAMARK recommended Option A.

Spring

1996

dining

Ms. Gumbs asked if a specific time delivery service could be added
to the options. Mr. Ives asked if additional cart services could
be added to the options.
Mr. Dering responded that he could not
add these services to the options, but would consider them for the
spring once the existing units became profitable.
Mr. Thoms moved, Dr. Parsa seconded to approve ARAMARK Option A for
Spring '96 dining services.
CARRIED - 6 - 3 - 1
Executive Director's Report
Mr. Vicke r s di s tribut e d a handout profiling the fall 95 Program
Fund allocations which was requested by Dr. Smith.

Mr. Vickers has been working with Ms. Bouthillier regarding the
collection of meal plan and college store deferment receivables.
While he is concerned, Mr. Vickers recommended that no action be
taken at this time.
Collections are still behind, but until the
semester is closed out he cannot accurately estimate bad debt. At
this time, bookstore deferments are about $10,000 behind in
collections.
Meal plan receivables are about $142,000 behind in
collections. Mr. Vickers will keep Ms. Bouthillier informed of any
changes, and will report again at the first Spring, 1996 meeting.
Mr. Vickers distributed a letter from a parent who was upset that
their child had several hundred dollars remaining on their meal
card. He indicated this was representative of many phone calls and
letters he receives requesting exemptions from the mandatory meal
plan.
He added that it illustrates the severity of the problems
faced when students are forced to buy a meal plan.
Mr. Ives moved that meal plan monies remaining on a
account at the end of the academic year be refunded.

student's

The motion was ruled out of order as it was in violation of New
York State Sales Tax Law.
Mr. Ives moved, Mr. Haviland seconded that the board consider not
requiring resident students to purchase $680 as a minimum meal plan
for the Fiscal Year 1996-97 budget cycle.
CARRIED - Unanimous
Mr. Bink requested that his appreciation for several board members
rearranging their schedules to attend this meeting on short notice
be entered in the record.
Ms. Gumbs moved, Mr. Gresham seconded to adjourn.
CARRIED - Unanimous

Respectfully submitted,

c;J3--°") l ' l ~
Gary Vickers

The 419th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Wednesday, November 29, 1995 at
3:10 pm in Moot Hall by Kathleen Bouthillier, President.
Roll:
Kathleen Bouthillier - present
H.G. Parsa - present
Terrance Gresham - proxy (Milton)
E.0. Smith - proxy (Thoms)
Diana Gumbs - absent at roll
Paul Thoms - present
Joshua Haviland - absent
Paul Bink - present
Andrew Ives - present
Modesto Argenio - present
Christopher Milton - present
Dennis Ponton - proxy (Wallace)
Jim Wallace - present
Minutes
Mr. Thorns moved, Mr. Wallace seconded to approve the minutes of
October 30, 1995 as submitted.
Ms. Bouthillier explained that minutes would now be kept on tape on
file and the printed copy submitted to the Board would be a version
that contained the essential conversation.
CARRIED

Unanimous

Mr. Thoms moved, Dr. Parsa seconded that the printed minutes be
further reduced to contain only actions taken. Mr. Bink suggested
that the motion include the words "and/or items of substance". Mr.
Thoms and Dr. Parsa accepted the additional wording into the
motion.
CARRIED 10. - 0 - 1
President's Report
Ms. Bouthillier indicated that she had no report and suggested that
the Executive Director's report and any committee reports be
postponed until the next meeting. The Board concurred.
New Business
Ms. Bouthillier introduced ARAMARK
employees, Mr. Dering, Mr.
Internicola, and Ms. Chezum. They made presentations to the Board
concerning the financial status of the account and presented
possible options for spring 1996 operations. The Board requested
that the options be presented in succinct form in writing for
possible action at the next meeting. The Board agreed to schedule

the next meeting for December 4, 1995 .

Mr. Wallace informed the Board that he could not find a written
policy that supported the requirement that students who live in the
residence halls participate in a meal plan. He indicated that he
was pursuing a policy consistent with other SUNY campuses that only
require meal plan participation in conjunction with a mandatory
residency policy. At Buffalo State, this would result in the
exemption of any student who lives in the residence halls that has
earned 57 credits or more. Ms. Bouthillier informed the Board that
the United Students Government had passed a resolution supporting
the new policy.
Mr. Bink moved, Dr. Parsa seconded to adjourn.
CARRIED Unanimous
The meeting adjourned at 5:00 PM.

Respectfully submitted,

q}J1::~

The 418th meeting of the Board of Directors of the Faculty-Student

Association was called to order on Monday, October 30, 1995 at
3:10 pm in Moot Hall by Kathleen Bouthillier, President.
Ms. Bouthillier announced two procedural changes for conducting
board meetings: roll call and taping of the meetings. The Board
expressed no objections.
Roll:
Diana Gumbs - present
Christopher Milton - present
Joshua Haviland - present
Terrance Gresham - absent
Andrew Ives - here
Kathleen Bouthillier - present
Dr. Parsa - absent at roll
Modesto Argenio - absent at roll

Paul Thoms - absent
Dr. Smith - here
Paul Bink - proxy (Milton)
Jim Wallace - present
Dr. Ponton - present

Minutes
Dr. Smith moved, Mr. Haviland seconded to approve the minutes of
October 11, 1995. as submitted.
CARRIED - Unanimous
President's Report
Ms. Bouthillier announced that the board approved a motion at the
previous meeting to have a lunch/breakfast meal together. She
indicated that a date and time needed to be selected.She suggested
that Tuesday November 14th at 8:00 AM appeared to fit everone's
schedule except her own and she was willing to adjust hers to
accommodate the board.
Dr. Parsa question the objective of the meeting. Mr. Ives explained
that he made the motion so board members could get a sense of the
financial constraints students face with the food service prices.
Dr. Parsa commented that each board member could do this
independently. Dr. Smith commented that one point of the motion was
the sociability and discussion potential of eating together. Ms.
Bouthillier informed the board that these protests to the motion
were pertinent only when the motion was before the board at the
last meeting.
Dr. Smith asked the President if it was correct that a motion was
passed at the last meeting to meet and that the chair has now
scheduled a meeting for November 14th at 8;00 AM , t o con duct this
activity. Ms. Bouthillier confirmed that statement.

Dr. Smith called for the orders of the day.
Mr. Vickers reminded the board members to have their SUNYCards
incremented by five dollars to pay for the meal.
Ms. Bouthillier then brought up the topic of the Board's request
that she and the Executive Director look into the process by which
the money comes into the college for FSA services and gets
distributed back to FSA. She reported that she and Mr. Vickers met
with Gary Phillips and Dick Augustine to discuss the matter. They
indicated that the present contract that goes until 1997 requires
that, if the campus collects board receipts, it must deposit them
into the State University income fund, encumber the funds, and
voucher for payment to the auxiliary service corporation through
the Office of the State Comptroller.
Mr. Vickers added that the purpose of the meeting was to explore
why the collections were so far behind. Regardless of whether it
goes through that process or not, the primary concern was that
there was no recording of collections. They were informed that a
lot of it had to do with a multiplicity of events such as the way
banks were processing loans for students and grants in aid. They
were now processing them, rather than in small groups, in one large
group of students for each campus. Both Mr. Augustine and Mr.
Phillips reported that they did not anticipate this kind of a delay
in the spring or next fall. They also did not believe that FSA's
bad debt will be any higher than the recent past.
Dr. Smith asked about the process of deferments, which seemed to
account for a lot of the bad debt. Mr. Vickers explained that the
process of deferments was in a different Vice President's area of
responsibility. Dr. Smith expressed the hope that the President and
Executive Director would continue to investigate the problems FSA
has when these kinds of responsibilities are divided among two Vice
Presidents.
Ms. Bouthillier then distributed her recommendation for the
revision of the performance evaluation of the Executive Director
which she developed after meeting with Mr. Vickers.
A) An evaluation of the Executive Director shall be performed
on a date determined by the Board no later than April 20 each
academic year.
B) The evaluation process shall be performed by the Board at
a meeting in which no other business may be discussed.
C) The evaluation shall consist of a rating of each "Specific
Responsibility" based on the criteria outlined in the current
job description.
part of the membership
from year to year. If an evaluation was

Her recommendation included a caution that
of the Board changes

conducted less than a yearly, new board members would have too
little information about the standing of the Executive Director .
Dr. Smith moved the adoption of the recommendation. Mr.Haviland
seconded the motion.
Mr. Wallace asked if the employment contract was on a calendar
year. Mr. Vickers informed the board that his contract was also on
a fiscal year basis. Mr. Wallace then questioned why Ms.
Bouthillier would involve the whole Board in an evaluation meeting
rather than the previous process in which the President conducted
the evaluation with prior input from the board. Ms. Bouthillier
indicated that this would actually simplify the whole process and
incorporated some of the concerns expressed at the last meeting.
Also, she would feel more comfortable letting the whole Board in on
the process.
Dr. Ponton questioned whether the evaluation needed to be done by
April 20th or the board needs to set a date by April 20th to do the
evaluation. He also questioned whether the evaluation would include
a recommendation for a salary adjustment. Ms. Bouthillier indicated
that the evaluation needed to be done by April 20th and she had
assumed the recommendation would include a salary adjustment
recommendation.
Dr. Smith commented that the proposal should contain some language
to the effect that the President shall append to his/her
recommendation, in terms of the contract, the evaluation. He stated
he did think the President of the corporation has a responsibility
to make a statement that says, in my judgement, here is a set of
things that you need to consider, whether that be a general set of
concerns or a very specific concern such as a dollar amount.
Dr Ponton suggested two amendments to the recommendation. First,
that the word "completed" be substituted for the word "performed"
in point A) of the recommendation. Second, in point B), another
sentence that the President is responsible for bringing to the
Board recommendations, including salary, based on the employment
contract and any other protocol relevant to the process. Ms.
Bouthillier accepted these amendments to her proposal. Dr. Smith
and Mr. Haviland accepted them to the motion.
Mr. Haviland moved that after the amendments were annexed to the
motion that it come before the Board for approval. Ms. Bouthillier
ruled this motion out of order.
Dr. Ponton asked the Executive Director if he would like to comment
on the proposal. Mr. Vickers stated that he had no difficulty with
the Board getting together to come to agreement on the
recommendations by the President. He also stated that it was much
more streamlined than the past.

Mr. Wallace asked how the evaluation grading would take place. Ms.
Bouthillier explained the criteria and scale attached to the
position description.
Ms. Bouthillier called for a vote on the motion as amended.
CARRIED - Unanimous
Ms. Bouthillier explained that Mr. Vickers had asked to have item
number 10 in the job description removed and indicated that she
would honor a motion to do so. Jim Wallace moved, Dr. Smith
seconded to remove item 10 of Specific Responsibilities from the
position description.
CARRIED - Unanimous
Committee Reports
A) Food Service - no report
Dr. Smith inquired if there was any reason for the operational
problems in Moot Hall and if there was any credibility to the
report he had heard that ARAMARK was planning to close the Parlour
on Friday afternoons. Mr. Vickers stated that he had not heard from
the ARAMARK management any indication that they were considering
closing the Parlour on Friday.
Ms. Gumbs stated that she had not seen any notices of committee
meetings with ARAMARK to discuss food issues on campus. Mr. Milton
indicated that he had not yet coordinated schedules with Mr. Dering
to set up a meeting. She also asked if it would be possible to have
ARAMARK come to North Wing to talk to students about their
concerns. Mr. Milton asked that they write their concerns down or
e-mail them to him and he will bring them up in the food service
committee.
Dr. Ponton asked that the Executive Director request ARAMARK submit
proposed service modifications to him so that he could report them
to the Board. Mr. Vickers agreed to do so.
B) General Services - Mr. Vickers reported that Mr. Bink had
indicated to him that he planned a meeting for early November. Mr.
Haviland reported for Mr. Bink that anyone wishing to participate
in the General Services committee contact Paul at his e-mail
address.

-

C) Program Committee
Mr.
Ives submitted for approval the
committee's list of programs recommended for funding. Dr. Ponton
asked for a summary of the number of programs funded, and the
percentage awarded etc. Mr. Ives reported that there were 4 6
proposals and these were the ones with the most merit . Mr . Wallace
asked how much money was available. Mr. Ives indicated that there

was $30,000 available for the academic year. The committee agreed
not to award all the funds in the first semester. Dr. Smith asked
how many applications were received from the faculty of Natural and
Social Sciences. Mr. Ives indicated that he did not have that
information readily available. Mr. Haviland offered that many
programs were rejected because of an inadequate budget and large
requests for food. Mr. Haviland commented that the awards were made
based on the most people that would benefit on the Buffalo State
campus. Dr. Smith questioned the intellectual and cultural
relevance of the career information days, the Celt workshops and
the Senior sendoff.
Dr. Ponton asked if most of the grant were for activities in the
fall semester. Mr. Vickers responded that based on past history
most of these programs were probably for the spring semester
because there is very little time for applicants to arrange
programs if they are not notified of a successful application until
around November 1st.
Dr. Smith asked for a profile of the number of grants awarded to
the faculties of Arts and Humanities, and Natural and Social
Sciences versus offices in Student Affairs. Mr. Vickers agreed to
provide that data. Dr. Smith also objected to funding for Great
Lakes Lab because they have ten million dollars in soft money.
Mr. Argenio filed his proxy with Mr. Wallace. There was no further
discussion. Ms. Bouthillier called for a vote.
CARRIED

8 - 1 - 1

Mr. Ives asked if additional members could be added to the
committee for the spring semester. Mr. Vickers advised that the
committee is chosen annually.
Dr. Smith commented that one of the guidelines prohibited an
organization from coming back every year for funding. He suggested
this should be considered when the committee made judgements on the
number of people benefiting from a program versus the number of
dollars awarded.
Mr. Wallace questioned how some of the training programs such as
the campus mediation program would be maintained after an initial
grant. Mr. Ives explained that the committee felt that once
trainers were in place in the dormitories it would have a domino
effect that would perpetuate the program. Dr. Smith objected to
mid-line student Affairs offices trying to shift their costs off
the SUNY budget and onto FSA. He cited the Career Development and
Mediation programs. He stated that these programs could have come
out of the President's discretionary fund which FSA gave $40,000.
Plus the $10,000 given to Student Life. He stated that he did not
see the academic areas getting even one quarter of that sum.

New Business
Dr. Parsa distributed a summary of awards from 1991-1994 by FSA. He
said that he tried to break it down by departments but sometimes
had to guess where a recipient worked. He pointed out that the
total was $149,000. He suggested that the distribution may disclose
an unintentional bias of awards. Mr. Haviland stated that he did
not see the percentages, even up to 11%, as out of line. Dr. Parsa
said that he brought it up, not because the distributions were
right or wrong, but just so the committee can take a look at them.
Dr. Parsa moved, Mr. Wallace seconded that the Award Committee
develop broad guidelines for awarding funding and bring them to the
board for review before the next funding is effective.
Dr. Parsa explained that the current guidelines state things in
negative terms. He is looking for a definition of what is a quality
program. Mr. Ives asked for assurances that the committee~s work
would be accepted. Ms. Bouthillier advised that they try to predict
what questions will be asked and be prepared to answer them in the
proposal.
CARRIED

9 - 0 - 1

Mr. Wallace moved, Dr. Smith seconded to adjourn.
CARRIED Unanimous
The meeting adjourned at 4:50 PM.

Respectfully submitted,

Gary Vickers

The 417th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Wednesday, October 11, 1995 at
3: 05 pm in The Restaurant, Moot Hall, by Kathleen Bouthillier,
President.
Directors:
Bouthillier, K.
Gresham, T.
Gumbs, D. (abs.)
Haviland, J.
Ives, A.
Milton, C.
Argenio, M. (abs.)

Bink, P.
Parsa, H. G.
Ponton, D.
Smith, E. 0.
Thoms, P.
Wallace, J. (proxy)
Vickers, G.

FSA Management:
Hoadley, S.
Horan, L.

I.

Minutes
Dr. Ponton moved, Mr. Haviland seconded to approve
the minutes of September 13, 1995 as submitted.
CARRIED - Unanimous

II.

President's Report
No report.

III.

Executive Director's Report
Mr. Vickers reported that when the board
approved progranuning levels for this fiscal year, it
decided that not more than 50% of the budgeted levels
would be released during the first quarter of the fiscal
year pending financial and enrollment information.
He reported that enrollment is approximately the same for
first time students, down for continuing students with
a net effect of approximately 400 less students than last
year.
Enrollment in the residence halls is at an alltime low of 1,460.
This figure is lower than any
previous fall semester and will have a negative impact on
revenue.
Cash sales in food service and the college
store are up slightly.
Although revenues are down
slightly, Mr. Vickers did not see anything to indicate
the budget could not be achieved.
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He cautioned the board that collections of both
textbook deferments and meal plan receivables are down
substantially.
Textbook deferments have gone from
$160,000 for the entire academic year to $170,000 for the
fall semester alone.
Meal plan collections could become a crisis.
Through October 1st, meal plan collections are down
$550,000 from last year.
Last year at this time
management had been paid 90% of meal plan receivables;
this year only 39% has been received. This has presented
the corporation with an enormous cash flow burden.
He
added that the further out in time before collection, the
higher the risk of bad debt.
He reported that if losses do occur, it is not this
year's programming that will be affected, but next
year's. Therefore, he recommended that the board release
the
remaining
50%
of
program
funds
for
all
constituencies.
Dr. Smith indicated that he hoped the board
president would explore ways to resolve the meal plan
collections.
Mr. Bink moved, Mr. Thoms seconded to direct the
President to work with the Executive Director to explore
the discrepancy in meal plan collections with the
Director of Student Accounts and the College Comptroller.
9, O, 1 - MOTION CARRIED
Dr. Ponton moved, Mr. Bink seconded to release the
remaining 50% of program funds to the appropriate
constituencies.
9, O, 1 - MOTION CARRIED
IV.

Committee Reports
Dining Services
Mr. Milton asked that individuals put complaints,
comments, feedback regarding food service in writing to
him so that he can research and respond.
Dr. Ponton indicated that ARAMARK recently conducted
a customer satisfaction survey; he asked that the results
be shared with the Dining Services Committee.
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Mr. Thoms suggested that an ad be placed in the
Record introducing Mr. Milton as Chair of the FSA Dining
Services Committee and asking for written feedback
regarding food service on campus. Mr. Milton added that
his E-Mail address be listed in the ad.
Dr. Smith added that it is important to note that
there was some unhappiness from faculty at the closing of
the Faculty/Staff dining room.
College Store
Mr. Gresham reported that he received a letter from
Ms. Bouthillier asking him to research the food aisle in
the College Store.
Mr. Gresham plans to meet with Ms.
Horan to research this matter.
The College Store held a grand re-opening in
September that was well received, and Mr. Gresham plans
to work with store management to plan more events.
General Services
Mr. Bink reported that he is planning a committee
meeting for early November.
Program Fund
Mr. Ives reported that the committee will meet on
October 18th to review proposals.
V.

Old Business
Review of Executive Director's Job Description
Mr. Vickers reported that at its' May, 1995 meeting,
the board renewed his employment contract, and requested
that he report to the board what sections of his
evaluation process worked, didn't work or what wasn't
being used.
He submitted his recommendations to the
board at its'
orientation session.
Mr.
Vickers
recommended that item 10 be deleted from the job
description, as it pertains to compliance with ADA
regulations and he does not have the authority to do
that. He also recommended a revision to his performance
appraisal process since items 2 - 6 currently are not
being conducted.
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Mr. Vickers recommended that the President of the
Board solicit input form the entire Board of
Directors regarding the Executive Director's performance,
and then write a performance appraisal based on the input
and feedback of the board.
Discussion followed regarding the timing of the
performance appraisal, the participants in the
process, whether the appraisal needs to be tied to
the employment contract, and the cost of requesting
an annual management letter.
Dr. Parsa moved, Mr. Bink seconded to table the
discussion until the President has met with the Executive
Director and other interested board members.
The
President will then submit a revised document to the
board for their approval.
CARRIED - Unanimous
VI.

New Business
Dr. Smith reported that there is a good working
group planning the next lecture in the FSA Lecture
Series.
The group plans to have the next lecture
coincide with the college's 125th anniversary celebration
in 1996, and its' theme will take into account the two
areas that have as yet not been covered by the Lecture
Series:
the performing arts and the sciences.
This
would involve the lecture series spanning the calendar
year which includes the two academic semesters, Spring
1996 and Fall 1996.
Dr. Smith moved, Mr. Thoms seconded that the board
earmark the funds for the 1996-97 budget year, not to
exceed $7500 per lecturer, to complete the lecture series
planned for the 125th anniversary year celebration.
9, O, 1 - MOTION CARRIED
Mr. Ives moved, Mr. Milton seconded that the board
eat as group in one of the food service units at its next
meeting, having a limit of $5 similar to the student
equivalency meal.
The purpose of this would be to
discuss quality and prices of the food, and then get a
consensus on price constraints students must limit
themselves to when eating on a meal plan.
6, 1, 2 - MOTION CARRIED
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Mr. Vickers advised the board to come to campus
house and have a $5 credit placed on their SUNY cards

prior to the next meeting.
VII.

Adjournment
Dr. Smith moved, Mr. Milton seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:45 pm.
Respectfully submitted,

f·J,-
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Eileen Abbatoy

The 416th of the board of directors of the Faculty-Student
Association was called to order on Wednesday, September 13, 1995 at
4:00 pm in the Moot Hall Oak Room by Dr. E. O. Smith, President.
Directors:
Bouthillier, K.
Gresham, T.
Gumbs, D.
Haviland, J.
Ives, A.
Milton, C.
Argenio, M.

Bink, P.
Parsa, H.G.
Ponton, D.
Smith, E. 0.
Thoms, P.
Wallace, J.
Vickers, G.

FSA Management:

ARAMARK Management:

Hoadley, S.
Horan, L.

Chezum, K.
Dering, J.

I. Minutes
Mr. Wallace moved, Ms. Bouthillier seconded to approve
the minutes of May 8, 1995 as submitted.
CARRIED - Unanimous
II. Executive Director's Report
Legal & Organizational Structure
Mr. Vickers presented the legal and organizational
structure of FSA to the board.
He distributed a handout
regarding the legal responsibilities of directors and reviewed
the company by-laws. He described the duties of the officers
and the role of the standing conunittee chairs in comprising
the finance conunittee.
The board chose to elect officers and appoint conunittee
chairs at this point in the meeting.
III. Election of Officers
President
Ms. Gumbs nominated Ms. Bouthillier.
Mr. Wallace nominated Dr. Smith.
TIE VOTE
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Mr. Ives moved, Ms. Gumbs seconded that each candidate
give a brief statement about their background and plans if
elected president.
CARRIED - Unanimous
A second ballot was distributed.
Ms. Bouthillier was elected President.
Dr. Smith passed the gavel to Ms. Bouthillier.
Vice President
Mr. Milton nominated Ms. Gumbs.
Mr. Argenio nominated Mr. Bink.
nomination.

Mr. Bink declined the

Dr. Smith nominated Dr. Parsa.
Dr. Parsa was elected Vice President.
Treasurer
Mr. Wallace nominated Ms. Gumbs.
Ms. Bouthillier nominated Mr. Milton.
Mr. Argenio nominated Dr. Smith.
nomination.

Dr. Smith declined the

Dr. Parsa nominated Mr. Thoms.
nomination.

Mr. Thoms declined the

Ms. Gumbs was elected Treasurer.
Standing Committee Appointments
Dining Services Committee
College Store Committee
General Services Committee

Mr. Milton, Chair
Mr. Gresham, Chair
Mr. Bink, Chair

Program Fund Committee
Mr. Haviland and Mr. Ives volunteered to chair the
committee. A ballot was distributed, and Mr. Ives was elected
chair.
Mr. Haviland, Dr. Parsa, Mr. Milton, Mr. Thoms and Mr.
Bink agreed to serve on the committee.
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The board returned to agenda item II.
Annual Audit
Ms. Hoadley presented the financial status of the
corporation based on the annual audit.
She distributed
handouts illustrating that the corporation is above the
maximum SUNY mandated guidelines for corporate equity.
She also distributed a graph showing the increase in both
meal plan receivables and bad debt. Management is concerned
with the increase in textbook deferrals and the potential
increase in bad debt associated with it.
She reported that
part of the reason textbook deferrals have increased is that
Financial Aid is not strictly adhering to the July 1st cutoff
for deferment applications.
Also, deferments are granted to
students who must apply for a student loan independently to
qualify.
The board agreed that it should be apprised as more data
becomes available.
Dining Services
Mr. Dering thanked the board for selecting ARAMARK to
provide dining services on campus.
He outlined some of the
changes that have been made to improve both quality and
service, and distributed information packages of ARAMARK's
programs to the board. He indicated that while resident meal
plans were down by approximately 100, they were making every
effort to increase commuter meal plan sales.
Mr. Dering
invited the board to attend a reception following the Academic
Convocation featuring catering items.
Ms. Gumbs had several questions regarding individual
service items. Ms. Bouthillier referred discussion of these
questions to the Dining Services Committee.
Mr. Thoms commended Mr. Dering and his staff for their
commitment to both customer service and overall cleanliness of
the dining service areas.
College Store
Ms. Horan reported several changes in the College Store
for this year, including the textbook department being changed
from clerk service to self-service.
This was instituted to
reduce lines in the store, and to allow students to make their
own selection from the new and used textbooks available.
Other areas of the store that have been improved this year are
the general book department and the general merchandise
department. An information desk was placed in the center of
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the store to assist customers. Ms. Horan invited the board to
stop in and see the store during its grand re-opening on
September 26th.
Question and Answer Period
Mr. Haviland asked the chair to place the Executive
Director's revised job description on the agenda for the next
meeting.
IV. Adjournment
Dr. Ponton moved, Ms. Gumbs seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:20 p.m.
~

f~

Eileen Abbatoy

ted,

a

The 415th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, May 8, 1995 at 4:50 pm
in the Restaurant, Moot Hall by Dr. E. 0. Smith, President.
Directors:
Bichotte, R.
Buono, R. (abs.)
Gresham, T. (abs.)
Gumbs, D.
Kaminski, K.
Spahn, H. (abs.)
Littman, M. (abs.)

Smith, E.O.
Thorns, P.
Bink, P. (proxy)
Foster, R. (proxy)
Ponton, D.
Wallace, J.
Vickers, G.

I. President's Report
Dr. Smith reported that the board had met in executive
session where they approved the minutes of the previous
meeting, and voted to enter into an employment agreement with
the current executive director. The board requested that the
executive director submit to them a list of objectives for the
corning year which could be used as a basis for future salary
adjustments. They also requested that the executive director
identify any portions of the current job description that are
no longer being implemented. Mr. Vickers agreed to respond to
both requests at the orientation meeting for the new board.
II. Election Results
Mr. Vickers reported the results of the recent faculty &
student elections as follows:
Faculty:

Dr. Smith re-elected

Student:

Terrance Gresham re-elected
Andrew Ives
Christopher Milton

He indicated that the vacancy created by Dr. Slavin's
resignation last fall had not been successfully filled with a
participating member and asked the board to consider the
recent election as a possibility to fill the vacancy.
Mr. Thoms moved, Mr. Wallace seconded to fill the
remainder of the one year term with the next candidate in
order of plurality from the most recent election in accordance
with the by-laws.
CARRIED - Unanimous
Mr. Vickers identified
eligible candidate.

Dr.

H.

G.

Parsa as the next

~Ms. Gumbs moved, Ms. Bichotte seconded to fill the
remainder of the one year term held by a non-participating
student member with the next candidate in order of plurality
from the most recent election in accordance with the by-laws.
CARRIED - Unanimous

Mr. Vickers identified Ms. Kathleen Bouthillier as the
next eligible candidate.
Mr. Vickers thanked Ms. Bichotte for her three years of
service to the board and noted that her diligence in the
selection of two food service sub-contractors, as well as
monitoring the performance of the first sub-contractor had
helped insure improved quality of service.
III. New Business
Ms. Gumbs
with ARAMARK on
for next fall.
and arrange to
sununer.

and Mr. Thoms expressed an interest to work
the introductory reception that was budgeted
Mr. Vickers said he would keep them informed
have them attend planning meetings over the

IV. Adjournment
Ms. Bichotte moved, Mr. Wallace seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:15 p.m.

c;:t
Gary

~ Vickers

Buffalo State College
President's Office (716) 878-4101 FAX: (716) 878-6527
Cleveland Hall 517 1300 Elmwood Avenue Buffalo, New York 14222-1095

May 4, 1995
**************************
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TO:

Dr. E. O. Smith, President,
Board 0£ Directors, FSA, Bu££alo State College

SUBJ:

Proxy vote at May 8, 1995 meeting
***************************

I will not be able to attend the May 8, 1995 meeting of the Board of Directors
of the Faculty-Student Association.
I name Dr. Dennis Ponton to cast my yea vote on the matter of the Employment
Agreemen between FSA and Gary E. Vickers, as it was provided to me on May 4,
1995. If substantial changes are made to the agreement during the Board meeting,
my vote shall be the same as that of Dr. Ponton.

. ~CEIVED

M/JV - 8 1995

TO: GARY VICKERS

F.S.A.

FROM: PAUL T. BINK

RE: VOTE
THE FOLLOWING IS MY PROXY FOR THE 5/8/95 FSA MTG.
I HEREBY VOTE IN ACCORDANCE WITH THE WISHES OF THE CURRENT
BOARD PRESIDENT, DR. E. SMITH AS TO THE MATTER OF CONTRACT
RENEWAL FOR MR. VICKERS.

PAUL T. BINK
5/8/95
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1300 Elmwood Avenue

COLLEGE

Buffalo, New York 14222-1095

RECEIVED

MAY 1 1 19S5
To:

Gary Vickers
Executive Director, FSA

F.S.A.

1¥vLJ/;$__ _

From:

Michael Littman

Re:

FSA Board of Directors

Date:

May 8, 1995

Due to the fact of the continued conflict of my Wednesday class
and Friday office hours with scheduled FSA meeting1 I hereby
resign my seat.

State University College at Buffalo
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The 414th meeting of the Faculty-Student Association Board of
Directors was called to order on Monday, May 1, 1995 at 4:30 pm in
the Parlour, Moot Hall by Dr. E. 0. Smith, President.
Directors:
Bichotte, R.
Buono, R.
Gresham, T.
Gumbs, D.
Kaminski, K.
Spahn, H. (abs.)
Littman, M. (abs.)

Smith, E. 0.
Thoms, P.
Bink, P.
Foster, R.
Ponton, D.
Wallace, J.
Vickers, G.

FSA Management:

Gallery:

Hoadley, S.
Horan, L.

Walker, B.

I.

Minutes
Mr. Gresham moved, Mr. Bink seconded to approve the
minutes of April 21, 1995 as submitted.
Mr. Vickers asked for an editorial change on page 3,
paragraph 3, replacing the word "other" with "request
for" proposals.
CARRIED - Unanimous

II.

President's Report
Dr. Smith reported that he met with various faculty
members and Mr. Bannon to discuss coordinating the FSA
Lecture Series to coincide with the 125th anniversary
celebration of the college.

III.

Food Service
Mr. Foster reported that he met with the college
President and Vice Presidents regarding the food servi ce
proposals.
They looked at the comparative matri x a nd
asked several questions.
Informally, they thought
Marriott was a good company, but indicated that the y
would support the board's decision. Mr. Thoms indicated
he appreciated the feedba ck from administration.
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Modification to Marriott Proposal
Mr. Bink asked Mr. Vickers to sununarize Marriott's
response to the board's request for a $680 meal plan.
Mr. Vickers reported that the board asked Marriott to
show how a $680 meal plan would modify their proposal
since they offered a $740 minimum entry plan. Marriott's
modification included the following:
1.

A $680 minimum entry meal plan for
1995 only.

2.

$250,000 investment for renovations and
buyout of the existing renovations would
be paid up front by FSA. Marriott would
then repay the investment at $50,000 per
year for five years.

3.

The original assumed advance for meal
plans of $ 3 6 0, 0 0 0 would be lowered to
$100,000.

Mr. Bink asked Mr. Vickers how the $250,000 would be
raised. Mr. Vickers indicated that it could be raised by
liquidating from the FSA Lecture Series principal
($215,000), and the reserve for the replacement of stateowned equipment ($120,000).
Mr. Buono asked what Marriott would offer if the
board declined the modification. Mr. Vickers indicated
the minimum entry meal plan for Marriott would again be
$740.
Mr. Foster asked if there were any legal
ramifications of accepting Marriott's proposal of $740.
Mr. Vickers indicated that the RFP did not say that a
$680 minimum entry meal plan was mandatory; just what we
are currently offering and it is what the other two
contractors proposed.
Mr. Bink indicated that prior to the modification,
he felt that the Marriott and ARAMARK proposals were
relatively equal.
He indicated that the proposed
modification did not seem to be a fair trade-off.
Mr .
Vickers indicated that he did not ask for a minimum plan
of $680 in the RFP because if all of the companies
proposed a higher minimum entry, one could assume that
$680 was unreasonable. Mr. Bink added that the Marriott
modification assumes that everyone who buys a $6 80 meal
plan stays at $680, when in fact, many students add more
money to their meal card t hroughout the semester.
Dr.
Ponton asked what percentage of students select the $680
plan. Mr. Vickers responded that approximately 7 5% of the
students select $680.
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Weekend Service and Item Prices
Mr. Buono expressed concern that weekend hours of
operations for resident students were not adequate l y
addressed in any of the proposals.
He added that the
majority of income for food service comes from those who
live on campus and must purchase a meal plan. With the
new residency requirement, weekend hours of operation
become even more important.
He asked Mr. Vickers if
management could negotiate changes in hours of operation
from the new contractor.
Mr. Vickers responded that hours of operation could
always be negotiated.
He added that historically, not
only at BSC, students do not utilize food services after
the early evening hours on Friday, so that might not be
a good day to revise weekend hours.
Mr. Bink criticized Marriott's proposed weekend
hours because they open at 11am on Saturday.
He added
that ARAMARK hours begin at 8am on Saturday.
Mr.
Wallace agreed with Mr. Buono that weekend
hours are important.
He reported that when Wood Co.
opened Moot Hall for operation on Friday evening, there
were so many students that they had to shut down because
they didn't have enough food prepared.
The second
weekend, there was a 1 - 1 1/2 hour wait. Unfortunately,
even though the demand was there, Wood Co. failed at this
type of weekend service by being inconsistent.
Mr.
Wallace added that while individual hours can be
negotiated,
he felt that Marriott could be more
responsive, especially because their proposal included
management support services.
Mr. Buono pointed out apparent inconsistencies in
the pricing of various items such as pizza slices in the
ARAMARK proposal.
Mr. Foster asked if the board had any control over
prices.
Mr. Vickers responded that as with selfoperation, the contractor would have to come to the board
with overall price increa s es, but the contracto r would
have control over individual item prices.
Mr. Vickers
indicated that if there were no rational explanat ion for
two different prices on t h e same it e m, t he con tractor
would have to change t he pr ice t o make it consis tent.
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Morrison's Proposal
Mr. Bink asked Mr. Vickers to outline the cornrnission
structure of the Morrison proposal.
Mr. Vickers
indicated that it was nominal and amounted to a
management fee proposal where Morrison's fee would be
earned cornrnissions.
Staffing
Mr. Foster asked how Marriott would address staffing
and union issues. Mr. Vickers reported that Marriott ' s
proposal stated that they would be willing to negotiate
with the current union, Local 4. He added that if the
successful contractor hires more than 50% of the current
bargaining unit, they are obligated to negotiate with
them.
Dr. Smith reported that he was asked to meet with a
labor relations representative of Marriott to discuss
union issues.
Dr. Smith reported that although their
hotels
are
non-unionized,
Marriott
has
several
institutions that are unionized and they have indicated
they would have no problem working with Local 4.
He
added that this is an important issue since there is a
culture on campus that expressed concern about vendors
who could be perceived as anti-union.
Other Questions
Mr. Vickers remarked that the Marriott proposal
placed a heavy emphasis on operations in Moot Hall. He
added that he had not seen an alternate plan for catering
functions typically held in Moot.
Site Visits
Mr. Bink reported that he visited Utica College, an
ARAMARK account, which is a private institution of
approximately 2,000 - 3,000 students.
He visi ted the
main dining hall and c ornrnented on its amb ience,
cleanliness and overall att ractive ness of the f acility .
Mr. Bink visited unannounced, and s poke with 7 s tude nts :
6 were more than positive in the i r comments and 1 was
unhappy with the variety of e thnic dinner s.
Overall it
was a positive e xperience.
Mr. Wallace report ed that he visited 3 ARAMARK
schools. The first, Wentworth Institute in Boston, was
a small, primarily cornrnuter operation.
There wasn't a
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great variety of services primarily because it was a
small school.
The second, Boston University, was a very large
campus and ARAMARK' s largest account.
Mr. Wallace
reported that he considered the food good, but not very
warm.
The dining rooms were appealing and well
maintained.
In addition, people reported that the
President of the college was very satisfied with ARAMARK.
Mr. Wallace's third visit was to the University of
Hartford. This was an unannounced visit and the students
felt that the food was OK, but not great.
A faculty
member thought the food was overpriced. Mr. Wallace felt
his meal there was a good value.
Mr.
Thoms
visited
the
Marriott
account
at
Plattsburgh and was very pleased with the service and the
atmosphere.
He indicated his impression that at
Plattsburgh,
Marriott
management
was
continuously
reaching out to the campus community to improve services.
Mr. Vickers reported that he had seen Marriott
operations in both Plattsburgh and Binghamton.
He
thought that they were both fine operations and delivered
on what they promised.
He hadn't seen an ARAMARK
operation recently, and so he made an unannounced visit
to Mansfield University in Pennsylvania. He talked to 10
students,
1 staff person, the director of dining
services, and 1 dining services staff member.
The
students Mr. Vickers spoke with seemed representative of
the diversity of students at BSC.
They indicated that
since ARAMARK had taken over, the food had gotten better
at Mansfield University. Their main complaint was that
they wanted a total declining balance meal plan.
A
commuter in the group had also purchased a meal plan.
Their biggest complaint about the food itself was that it
was not hot enough.
Mr. Vickers mentioned this to the
dining services director who indicated that he did not
have enough overhead heat, but was working on solving the
problem.
Mr. Vickers remarked that the kitchen was
immaculate.
Mr. Buono indicated that he like the Mar riot t
proposal, but that his biggest concern was Marri ott' s
proposal that in order t o offer a $680 meal plan , FSA
would have to contribute the $250,000 for renovati ons up
front. Mr. Thoms also e xp re ssed hia concern. Mr. Foste r
expressed his reluctance to using the Lecture Series
funds to pay the $250,000.
Mr. Bink commented on the
commission structure; that unless there were more than
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1325 resident students, there would be no commission on
resident meal plan sales.
He added that he liked the
fact that ARAMARK was employee owned.

Mr. Vickers expressed his belief that the single
most important element crucial to the success of the
dining services operation was the food service director.
He indicated that the failure of the Wood Co. food
services director to meet with widespread acceptance from
the BSC community was one reason for the contract not
being renewed. Mr. Vickers indicated that the management
staff is responsible for the success of the account, and
that he asked that each contractor make food service
director candidates available for interviews.
Morrison's never submitted candidates. Marriott sent two
individuals,
neither
of
which were
satisfactory.
Marriott was willing to send other candidates.
ARAMARK
sent the same individual they proposed two years ago who
seemed satisfactory.
Mr. Wallace and Ms. Abbatoy also
interviewed the candidates and concurred with
Mr.
Vickers assessment. Mr. Vickers added that one Marriott
candidate had no college or university experience, and
that the other was no
longer at University of
Massachusetts, Dartmouth.
Mr. Wallace distributed a
telephone
interview
regarding
the
University
of
Massachusetts, Dartmouth candidate conducted by the
Assistant Vice President of Student Affairs.
The
interview was unfavorable.
In summary, Mr. Wallace indicated that he liked the
Marriott operations best, but their commission structure
and capital outlay request overrode the other positive
aspects of the Marriott proposal.
Ms. Bichotte moved, Mr. Buono seconded to have a
roll call vote to select the contractor to provide dining
services.
Ms.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.
Mr.
Mr.
Mr.

Bichotte
Thoms
Bink
Wallace
Kaminski
Gumbs
Buono
Foster
Ponton
Gresham

ARAMARK
Abstained
ARAMARK
ARAMARK

Marriott
ARAMARK
ARAMARK
ARAMARK

Marriott
ARAMARK

7

7 votes for ARAMARK
2 votes for Marriott
1 abstention
The contract for dining services was awarded to
ARAMARK.
Since his term will expire before the execution of
the new contract, Mr. Buono requested that the remaining
board members consider weekend hours of operation when
negotiating the contract with ARAMARK.
V.

Old Business
Employment Contract - Executive Director
Dr. Smith suggested that since there is little time
remaining in the academic semester, the board could
authorize him to negotiate the Executive Director's
contract without an additional board meeting.
Mr. Foster moved, Mr. Buono seconded to authorize
the Board President to negotiate an employment contract
with the Executive Director, and to distribute the
proposed contract for board approval via mail ballot.
Voice vote.
The chair declared the motion failed.
Dr. Smith scheduled a meeting for Monday, May 8th to
present the Executive Director's employment contract.

VI.

Adjournment
Mr. Kaminski moved, Ms. Gumbs seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:45 pm.
Respectfully submitted,

~
Eileen Abbatoy

The 413th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Friday, April 21, 1995 at 8:05
am in the Restaurant, Moot Hall, by Ms. Diana Gumbs, Treasurer.
Directors:
Bichotte, R.
Buono, R.
Gresham, T.
Gumbs, D.
Kaminski, K. (abs. )
Spahn, H. (abs.)
Littman, M. (abs.)

Smith, E. O.
Thoms, P.
Bink, P.
Foster, R.
Ponton, D.
Wallace, J.
Vickers, G.

(abs.)

FSA Management:
Hoadley, S.
Horan, L.
Orr, S.
I. Minutes
Mr. Buono moved, Mr. Foster seconded to approve the
minutes of April 12, 1995 as submitted.
CARRIED - Unanimous
II. President's Report
No Report.
III. Executive Director's Report
Textbook Deferments
Mr. Vickers reported that the textbook deferral
program has been quite a success. It has been supported
by the college, and has met with great acceptance by the
students. Approximately 550 students benefitted from the
program this
year.
Out
of
$180,000
in sales,
approximately $178,000 has been collected. Mr. Vickers
recommended continuing the program.
Dr. Ponton moved, Mr. Buono seconded to continue the
textbook deferral program subject to board review at the
end of each academic year to affirm the program for the
following year.
CARRIED - Unanimous
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Mr. Vickers commended Student Accounts, Financial
and College Store staff (Ms. Orr, Ms. Horan) on their
commitment to the success of the program. He indicated
that he wrote a letter to Dr. Kardonsky and Dr. Payne
commending their staff.
Food Service Update
Mr. Vickers reported that most of the board has done
an excellent job in reviewing the proposals and making
site visits, however, there remains four board members
who have not reviewed the proposals. He reported that he
will be visiting an ARAMARK school on Wednesday, April
26th, and added that the board might want to schedule a
meeting or series of meetings to make its final decision.
Mr. Bink asked about requiring that board members
who do not read the proposals be eliminated from voting.
Mr. Vickers indicated that the board could ask members
who have not read the proposals to abstain.
Dr. Ponton reiterated that the expectation of the
board is to review all three proposals, not just the
comparative matrix.
This would be supported by
documentation in the proposal log book.
Board members
who have not reviewed all three proposals will be
required to abstain from the vote on selection of a
contractor. The board concurred.
Mr. Foster suggested that the board meet on Monday,
May 1st at 4:30, and reserve Thursday May 4th at 4:30 for
its final deliberations. The board agreed to the dates
and times.
Discussion continued.
Mr. Bink indicated that he
visited two schools. Mr. Thoms indicated he visited one
school, and distributed a summary of his visit.
Mr.
Wallace indicated that he visited three schools and may
visit Niagara University in the next week.
Mr. Thoms asked if the President's sentiment was
known. Mr. Foster reported that he could get a sentiment
from the President next week, however, he felt fairly
certain that provided the board reviewed all options
properly, the President and Vice Presidents will not go
against the board to select the company they want.
Mr. Foster asked the implication of Marriott's
proposal of a minimum meal plan of $740.
Mr. Wallace
indicated that this was problematic since literature has
been mailed approximately 3,000 incoming students that
the minimum price would be $680. He discussed this with
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Mr. McGinn from Marriott, who indicated that the entry
price could be worked out.
Mr. Thoms asked if the board could request that the
plan be lowered to $680. Mr. Vickers indicated that he
could request it and ask that Marriott respond by Monday,
April 24th.
Mr. Foster expressed concern about asking for
adjustments to the proposals. Mr. Vickers responded that
it is OK to ask the contractors to address something that
is already included in the request for proposals.
He
cautioned against asking for additions to any proposal.
Mr. Wallace and Mr. Thoms gave some preliminary
observations of the contractors based on their site
visits, and will report in further detail on May 1st.
Executive Director Contract
Mr. Vickers reported that his current employment
contract expires on June 30, 1995.
He has had an
employment contract since 1979, and he feels it enables
him to resist pressures from various sources and work in
the best interest of the board of directors and the
corporation.
He reported that a former board member
asked as a condition of contract renewal that a
management letter from the independent public accountant
be provided. This letter was submitted to the board in
September.
Mr. Vickers is available to address any
topics that are of concern in the management letter.
Various board members have expressed concern over
FSA administrative charges.
Mr. Vickers distributed a
comparison of SONY auxiliary services corporations who
have contracted a major service and indicated that FSA at
Buffalo State is not overloaded in administrative
charges.
For example, FSA at Brockport contracts its
bookstore and has a total administrative charge of
$608,150.
$35,000 is charged to the subcontracted
bookstore and the self-operated food service is charged
approximately $435,000.
FSA at Buffalo State computes
its administrative charges on a flat percentage of all
sales, both self-operated and sub-contracted.
Mr. Vickers indicated that he negotiated a contract
with the Wood Co. that has protected FSA from losses. In
fact, as of today if the Wood Co. were to leave, FSA
would have a positive cash flow of $300,000 when
comparing receivables from and payables to the Wood Co.
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A confidential salary survey of all Auxiliary
Services positions in the SUNY system is available in his
office. Although it should not be copied, he would share
the information with any board members who wish to see
it.
Campus officials have talked about the Binghamton
model of total contracted services. Mr. Vickers reported
that the individual at Binghamton who administers the
contracted services earns $ 8 0, 0 0 0 . Mr. Vickers added tat
contracting services does not change the responsibilities
of the Executive Director, who is still responsible to
provide the best services possible for the campus
community.
Mr. Buono moved, Mr. Thoms seconded to ask the Board
President to execute an employment contract with the
Executive Director.
The President will present the
contract to the board of directors for final approval.
Mr. Thoms asked if the Executive Director had a job
description and a method for evaluation of performance .
Mr. Vickers indicated that he did, and that his job
description including the performance appraisal process
is included in the informational package for all new
board members.
Additional copies are available to the
board if they need one.
Mr. Wallace urged the board to complete the contract
negotiation process before the end of the academic year
since some board members' terms will expire on May 31,
1995. The board concurred.
CARRIED - Unanimous
IV. Adjournment
Ms. Bichotte moved, Mr. Buono seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:30 am.
Respectfully

~
Eileen Abbatoy

The 412th meeting of the board of directors of the Faculty-Student
Association was called to order on Wednesday, April 12, 1995, at
7:40 pm in the Restaurant, Moot Hall by Mr. Keith Kaminski, Vice
President.
Directors:
Bichotte, R. (proxy)
Buono, R.
Gresham, T. (abs.)
Gumbs, D.
Kaminski, K.
Spahn, H. (proxy)
Littman, M. (abs.)

Smith, E. 0.
Thoms, P.
Bink, P.
Foster, R.
Ponton, D.
Wallace, J.
Vickers, G.

FSA Management:

Wood Co. :

Gallery:

Hoadley, S.
Horan, L.

Rogers, R.

Ward, K.

I.

(abs.)

Minutes
Mr. Buono moved, Mr. Foster seconded to approve the
minutes of March 3, 1995 as submitted.
CARRIED - Unanimous

II.

President's Report
No report.

III.

Committee Reports
Finance
Ms. Gumbs presented the fiscal year 1996 budget.
She indicated that some board members had contacted her
regarding concerns about Program Funds. Mr. Buono asked
that discussion on Program Funds be deferred until the
entire budget had been discussed.
Mr. Wallace asked how the food service portion of
the budget was determined in light of the proposal
process. Mr. Vickers responded that food service gross
sales, commissions and subsequent profitability were
based on an average of the three proposals submitted.
Mr. Buono asked if there were any price increases in
the College Store. Mr. Vickers responded that there were
no price increases in the budget.
The College Store
would only raise prices if they experienced price
increases in their ordering.
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Mr. Vickers reported that the only increase in
Vending would be 5 cents on soda prices.
This would
result in an additional increase in sales of $21,000.
Mr. Bink added that the General Services conunittee was in
agreement with the price increase.
Mr. Foster questioned the administrative costs.
Mr. Vickers responded that accounting/administration
charges are allocated on a percentage of sales. He added
that administrative employees are down from 10 to 6 and
that this has resulted in a reduction in salaries of 23%
from when the corporation provided self-operated dining
services.
Mr. Foster asked what would be done with the excess
revenue of $35,000.
Mr. Vickers responded that the
corporation is above the maximum for corporate equity
guidelines, and that the $35,000 could be retained for
future use or it could be used to provide additional
program funding.
Mr. Vickers added that the budget as
submitted was conservative.
Mr. Foster asked where rent and utilities charges
to the dining services contractor were located in the
budget.
Mr. Vickers responded that these charges were
included on the "other revenues" line. Mr. Vickers added
that in the Request for Proposals, he adopted the
philosophy of other SUNY campuses that they can set a
local rate for rent and utilities charges.
Mr. Foster asked why Bookstore sales are down 7%.
Mr. Vickers responded that last year's budget was too
optimistic.
He added that resident students typically
spend more money in the store, and the decline in
resident students could have had an impact on this year's
sales.
Mr. Wallace asked what costs would be involved in
changing food service contractors. Mr. Vickers responded
that the amount due Wood Co. would be approximately
$95,000 for renovations.
However, all three proposals
submitted indicated that they would buy out this
liability and spread out the depreciation over 5 years.
There would be no cash loss to the corporation.
Mr. Kaminski asked what impact the possible SUNY
budget cuts and subsequent enrollment declines would have
on the budget.
Mr. Vickers responded that management
could come back to the board with a revised budget in
September if necessary. He added that he believes with
initiation of SUNYCARD there is a potential for more cash
sales.
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Mr. Foster questioned losses in the Sports Arena
concession area. Mr. Vickers reported that when the area
was first opened there were losses,
but sales have
increased and losses decreased each year it has been in
operation.
He added that the area was not included in
the RFP because it was not picked up by the current
contractor because of the initial losses. However, Mr.
Vickers now would have no objection to having the
subcontractor operate it provided they would guarantee
employment to the current manager who has been committed
to the success of the area. Mr. Buono added that the
concession area has become quite popular with students.
Mr. Foster asked what comprised the $54,000 i n
capital expenditures for the College Store and $30,000
for Campus House.
Ms. Horan explained that the College Store plans to
change the textbook area from clerk service to selfservice.
This has proved a popular option in many
college bookstores since students will be able to select
their own textbook; especially used books where they can
select the one they feel is in the best condition. The
capital improvements will be for new fixtures to
facilitate this plan.
Mr. Vickers reported that the
$30,000 for administration is for a new vehicle for
collections and to replace a few PC's. He added that the
money will not be spent unless the current equipment
breaks down.
Ms. Abbatoy presented a proposal to increase the
entry wage for student employees to $5.00 per hour with
25 cent increments for each year completed (280 hours
worked over two consecutive semesters) up to four years.
The student manager rate would be increased from $5.75
per hour to $ 6. 25 per hour.
She reported that the
increase was being proposed in order to be proactive with
proposed increases to minimum wage, to be competitive
with other student employers whose wage rates range from
$4.85 to $9.25 per hour,
and to recognize the
contributions of FSA student employees.
Mr. Buono asked if FSA units, such as the bookstore,
experienced problems in either recruitment or retention
of student employees. Ms. Horan indicated that while the
store receives many applications for student employment,
often students leave to get higher hourly wages
elsewhere.
Ms. Horan supported the wage increase not
only for retention, but also to recognize student
employees who bring special expertise in such areas as
the art supply department to the store.
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Mr. Buono suggested changing the increment structure
to allow for raises every semester.
Mr. Vickers
indicated that this could prove costly, however, he could
support lowering the hours requirement to be eligible for
a raise.
Mr. Bink moved, Mr. Buono seconded to amend the
budget to raise the entry wage rate for student employees
to $5. 00 as proposed, but to address the increment
structure at a future meeting.
CARRIED - Unanimous
Program Funds
Mr. Buono reported that last year the President's
program funds were decreased from $40,000 to $20,000.
This year, the President's funds are being increased by
$15,000.
He reported that he did not understand the
justification for eliminating Student Life programming
funds entirely.
Mr. Buono moved, Mr. Kaminski seconded to amend the
budget to include a reinstatement of $10,000 in program
funds to Student Life.
This would be accomplished by
reducing the President's allocation by $5,000 and taking
the remaining $5,000 from the $35,000 excess revenue.
Mr. Foster spoke against the motion, indicating that
the President's funds are used primarily to benefit
students for activities such as the Honors convocation.
Mr. Vickers spoke against reducing the President's funds.
He indicated that other SUNY schools are requesting far
more money from the Auxiliary Services corporations to
support the mission of the campus.
He added that the
board should begin to move in the direction of restoring
these funds.
Mr. Vickers reported that the reason the Finance
Committee cut the Student Life funds had to do with
problems with Student Life and the issue of vendors in
the Student Union lobby. These vendors block access to
the College Store and often sell items that compete with
the College Store.
Mr. Vickers indicated that Student
Life had developed guidelines for the vendors such as
limiting their set up to three days per month. However,
the vendors get several different student groups to
sponsor them so that they are on campus more than three
days per month.
In addition, the vendors have no cash
registers to record sales.
No one knows if they are
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charging sales tax.
Mr. Vickers indicated that he
believes the student union vendors have in effect become
a business using state property in violation of state
guidelines.
Mr. Vickers concluded that he believes student
organizations should have access to the vendors for fund
raising purposes, and to select from a variety of
products. However he is asking that Student Life enforce
the current guidelines and consider modifications for
student union vendors.
Mr. Buono asked how the board could require Student
Life to abide by the guidelines. Mr. Bink suggested that
if Student Life addresses these concerns over the first
three months of the fiscal year, then the board could
make a determination in late September as to whether or
not to restore Student Life funds.
Mr. Kaminski indicated that many of the activities
funded by the Student Life program funds such as
Homecoming and Welcome Back Week are currently being
planned as they are scheduled in the first few weeks of
the academic year. Waiting until late September to make
a decision could have a detrimental impact on these
programs.
Mr. Buono asked if the board could rescind the
allocation if the guidelines for student union vendors
are not followed. Mr. Vickers responded that the board
could freeze the unspent portion.
Mr. Kaminski gave the floor to Ms. Ward, who spoke
in favor of restoring the
$10,000
Student Life
allocation.
She indicated that she understands the
difficult position of the board, and that some of the
perceptions of the student union vendors are very valid.
The Student Life office has looked at the situation
themselves and have been gradually tightening the
guidelines. They also discovered that some vendors are
there all of the time and that some people are virtually
operating businesses. For fall, the Student Life office
plans to require tax ID numbers for all vendors, and the
vendors will have to apply for a vendor permit for each
business and to have it displayed. In addition, vendors
can display on tables only and racks will be prohibited.
Ms. Ward spoke in favor of continuing the student union
vendors because it is a good way for student group to
raise money and the students like the atmosphere.
However, she agrees that the guidelines need to be more
strictly enforced, and that the variety of things sold in
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the lobby should complement, not compete against items
sold in the bookstore. She asked the board to reinstate
the Student Life funds, as it would be a disservice to
the students to have their programming eliminated.
Mr. Buono amended his motion to allocate the entire
$10,000 from the $35,000 excess revenue.
Mr. Kaminski
agreed to the amendment.
Mr. Buono asked Ms. Ward how the guidelines will be
more strictly enforced.
Ms. Ward responded that the
lobby area is supervised by Mr. Blundell and Ms. Backlarz
and that she will ensure that they enforce the
guidelines.
Dr. Ponton moved, Mr Wallace seconded to call the
question.
4, 1, 2 - MOTION CARRIED
The board voted on the motion as amended.
8, 1, 0 - MOTION CARRIED
Mr. Foster moved, Dr. Ponton seconded to add an
additional $5,000 to the President's program funds.
Mr. Vickers spoke in favor of increasing the
President's funds.
He reported that the President's
funds are used primarily for students, for receptions,
for faculty recruiting and other items that are not
allowed by state funds. In addition, the money spent has
always been thoroughly documented and substantiated with
receipts.
Mr. Vickers suggested changing the name of
the fund to College Support Funds.
Mr. Bink pointed out that the Finance Committee
included in its budget recommendation that regardless of
the program levels, all constituents receiving funding
can spend only 25% of their allocation.
Based on
enrollment, the board will let them know if their funding
is secure at the end of the first quarter.
In no case,
will funding fall below the amount allocated last year.
4, 5, 0 - MOTION FAILED
Discussion continued. Mr. Wallace asked if the 25% limit
would create a hardship for Student Life, the bulk of
whose programming
(Homecoming,
Welcome Back Week)
primarily occurs prior to the first three months of the
semester. Mr. Wallace suggested excluding Student Life
from the 25% restriction.
Mr. Kaminski questioned the
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necessity of exempting Student Life, since it may get
funding from other sources. Mr. Bink asked Ms. Ward if
she needed more than 25% of the Student Life funds in the

first quarter.

Ms. Ward indicated that she spends a

little more than 50% of her allocation prior to October
1st.
Mr. Buono moved, Dr. Thoms seconded to amend the
budget so that no group receiving program funds can
exceed expenditures of 50% of its total allocation prior
to the end of the first quarter of the fiscal year.
CARRIED - Unanimous
Mr. Bink moved to reconsider the motion to raise the
President's fund from $35,000 to $40,000.
The board
concurred that Mr. Bink voted with the winning side
previously. Mr. Foster seconded the motion.
Discussion followed.
Mr. Bink indicated that he
wanted to be sure that all constituents are fiscally
responsible with their allocations. With the approval of
the previous motion, he could now support the increase in
the President's fund.
5, 4, 0 - MOTION CARRIED
Mr. Bink moved, Dr. Thoms seconded to approve the
budget as amended.
CARRIED - Unanimous
The board agreed to meet on Friday, April 21st at
8:00 am and asked that the guidelines for Student Union
vendors be distributed with the minutes of the meeting.
Dr. Ponton moved, Mr. Kaminski seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:45 pm.
Respectfully submitted,

Eileen Abbatoy

The 411th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Friday, March 3, 1995 at 8:10 am
in the Restaurant, Moot Hall by Dr. E. 0. Smith, President.
Directors:
Bichotte, R. (abs.)
Buono, R.
Gresham, T.
Gumbs, D.
Kaminski, K. (abs.)
Spahn, H. (abs.)
Littman, M. (abs.)

Smith, E.O.
Thoms, P.
Bink, P.
Foster, R. (abs.)
Ponton, D.
Wallace, J.
Vickers, G.

FSA Management:

Wood Management:

Hoadley, S.
Horan, L.

Rogers, R.
Williamson, T.

I.

Minutes
Mr. Thoms moved, Dr. Ponton seconded to approve the
minutes of January 25 and February 1, 1995 as submitted.
CARRIED - Unanimous

II.

President's Report
Dr. Smith met with Mr. Bannon, Assistant Vice
President for Cultural Affairs, to discuss the FSA
Lecture Series.
Dr. Smith will be putting together a
committee to plan the Lecture Series for next year that
will complement the 125th anniversary of the college.

III.

Executive Director's Report
Budget Timetable
Mr. Vickers suggested holding the next board meeting
during the first week of April to assess proposals for
dining services and also to review the budget process.
The board may need two or three meetings to review the
proposals. The deadline for accepting proposals is March
27th, and management will put together a small comparison
matrix by March 31st for board perusal.
As soon as a
company is selected, management will be able to provide
a food services budget.
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Summer Food Service
Mr. Vickers received notice from the Wood Co. that
if they are not selected as the successful bidder, they
will discontinue their services at BSC on May 31st. FSA
management will need to accommodate summer food service
programs for the month of June.
This will involve an
expense to the corporation for space and utilities
charges, and a contact person who can coordinate summer
food service.
Site Visit Schedules
Mr. Vickers distributed a revised schedule of site
visits from prospective contractors. He indicated he has
received an extraordinary amount of support from several
board members including Dr. Smith, Mr. Bink, Mr. Thoms,
and Mr. Wallace, who have taken the time to meet with
representatives from each company.
He added that Mr.
Buono sent a schedule of the site visits to his student
constituents, and encouraged them to meet with the
representatives to discuss their concerns about food
service. To date, only Terrance Gresham has come to one
open meeting.
Mr. Vickers urged the student board
members to get students involved in the selection
process. He added that when the proposals come in, there
will be a log book indicating which board members came to
review them, which proposal was reviewed, and the length
of time spent on each.
Mr. Bink asked if constituents are allowed to review
the actual proposals.
Mr. Vickers responded that the
information is proprietary and only the decision makers
(the board, the President of the College or his designee)
may review them.
Meal Plan Price
Mr. Vickers received a call from a concerned parent
who was dissatisfied that his child, who was on the
minimum $680 meal plan, could not get a refund for unused
points at the end of the academic year. The parent wrote
a letter of complaint, and Mr. Vickers reported that this
letter was representative of approximately 200 parents
who do not wish to pay a minimum of $680.
Mr. Vickers
reported that while approximately one third of the
resident students need to buy additional points, their
needs can be easily accommodated. He cautioned against
any increase to the minimum plan because there is such a
large number of students who do not wish to buy it.
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Mr. Wallace indicated he needed meal plan prices for
Open House and also for publications for incoming
students. Mr. Vickers responded that by Open House, he
will have information printed which will explain the
minimum entry plan of $680, and also that the college
will offer a new plan that guarantees one meal per day
with an additional declining balance purchasing option.
Mr. Buono suggested lowering the minimum plan. Mr.
Vickers responded that the RFP stated $680 as the minimum
plan. Mr. Bink suggested that the minimum plan remain at
$680 so as not to add to the uncertainty already
surrounding various costs such as tuition, etc.
Mr. Vickers reported that he met with the Dean of
Enrollment management who was very enthusiastic about the
guaranteed meal/declining balance combination plan.
Mr. Wallace asked Mr. Vickers if he could supply the
board with a summary of meal plan options at other SUNY
schools. Mr. Vickers responded he would send it out with
the board minutes.
Faculty Program Fund
Mr. Vickers reported that he received a suggestion
that the board build into the program fund budget an
award for excellence in teaching.
This award could be
based on essays written by students, and could be in the
form of cash, or a plaque or honorary dinner.
Mr.
Vickers responded that he could institute the idea for
the Fall, 1995 program funding cycle.
Dr. Ponton remarked that it was a good idea, but
cautioned that it should not compete with existing
programs that recognize excellence in teaching.
Textbook Deferral Update
Mr. Vickers reported that the total textbook
deferments for the year are $180,000.
For the fall
semester, FSA was not reimbursed for only 1 student out
of 458 who participated in the program. For spring, FSA
has been reimbursed approximately 35% to date.
Mr.
Vickers remarked that the program has received superb
support from Financial Aids and Student Accounts.
He
indicated that Ms. Horan can be contacted for additional
information regarding the textbook deferral program.

~
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Community Building Week
Mr. Vickers reported that in response to President
Richardson's request in his recent college address, FSA
held its own two hour staff meeting on March 1st in
support of Community Building Week. Dr. Wanda Davis from
the Educational Foundations Department facilitated the
meeting, and it was attended by all FSA employees and was
quite productive.
FSA will be submitting the results of
its meeting to the Campus Climate Committee. Mr. Thoms
commended management on its participation in Community
Building week.
IV.

Committee Reports
General Services
Mr. Bink reported that the committee met and
reviewed the results of a student survey administered by
FSA management to determine what additional services
students would like to see in the space now occupied by
the Game Room.
Interest was expressed in a travel agency, dry
cleaning and an athletic shop. It was determined that a
travel agency would only be successful if the college was
a
client.
An athletic shop could possibly be
accommodated in the College Store.
At this point, Mr. Bink reported that the committee
is not prepared to make a recommendation, but
will be studying the needs for this space further.
Mr. Bink reported that he met with Jack Byrne
regarding the Saratoga Associates plans for campus
renovations. He suggested that Mr. Byrne be invited to
a future board meeting to provide an update. The board
agreed, and asked Mr. Bink to invite Mr. Byrne to address
the board approximately the first week in May.

V.

Adjournment
Mr. Buono moved, Dr. Ponton seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:15 am.
Respectfully submitted,

~

The 410th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Wednesday, January 25, 1995 at
4:40 pm in the Oak Room, Moot Hall, by Dr. E. O. Smith, President.
Directors:
Bichotte, R. (proxy)
Buono, R.
Gresham, T.
Gumbs, D.
Kaminski, K. (proxy)
Spahn, H. (proxy to Buono)
Littman, M. (abs.)

Smith, E.O.
Thoms, P.
Bink, P.
Foster, R.
Ponton, D.
Wallace, J.
Vickers, G.

FSA Management:
Hoadley, S.
Horan, L.
I. Minutes
Mr. Thoms moved, Mr. Foster seconded to
minutes of December 12, 1994 as submitted.

approve the

CARRIED - Unanimous
II. Food Service Direction
Dr. Smith opened the floor to discussion of dining
services, and asked Mr. Vickers to outline the status of the
current contract with Wood Co. Mr. Vickers reported that the
Wood contract was for a two year period with an option to
renew at the end of the second year for an additional two
years. The second year of the contract expires on August 8,
19 95.
Mr. Wallace asked the notification time period for
renewal or cancellation. Mr. Vickers responded that the Wood
Co. cannot cancel prior to the end of an academic semester,
however, FSA can give 90 days notice of cancellation.
Mr. Vickers was asked to explain the process and
timeframe necessary to put out a request for proposals for
dining services.
Mr. Vickers responded · that a decision would
first need to be made whether or not to renew.
If the
decision was made not to renew, an RFP would have to go out as
soon as possible, but no later than February 15th in order for
the board to make a final decision by May 1st. This timeframe
would allow six weeks for contractors to make site visits and
respond to the RFP. The board would have three to four weeks
to deliberate and make its decision.
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Mr. Vickers was asked if the Wood Co. is aware of the
current discussion and to explain any financial considerations
the corporation would face should the contract not be renewed.
He responded that he had met with a Wood Co. Vice President,
Mr. Doug Craig, who indicated that Wood Co. was aware of the
current discussions.
Mr. Craig expressed that the Wood Co.
would like to remain at Buffalo State, however, they would
want to renegotiate some of the terms of the contract such as
the depreciation schedule for their renovation investment.
Mr. Vickers added that if the contract was not renewed, FSA
would owe the Wood Co. 70% of their original investment of
$196,000.
This would be offset by the equipment replacement
fund (approximately $70,000 - $80,000) Wood is obligated to
pay FSA.
He added that FSA has the funds to buy out the
equipment, or it could be made a condition of the RFP that the
successful contractor would buy out the obligation for the
current investment.
The board discussed their concerns regarding the current
contract with the Wood Co. including:
Unsatisfactory Weekend Hours of Operation; After 3pm
on Friday very little is available - Saturday and
Sunday almost everything is closed or has very
limited hours. Very little variety in what can be
purchased on the weekend, primarily pizza and Taco
Bell.
Long lines and long service times. Board members
observed a loss of commuter customers in the Plaza.
Observations that vending sales have skyrocketed due
to customers avoiding food service outlets.
Cost; prices too high for portions served.
In addition, Taco Bell prices . were higher than
originally listed in the Wood Co. proposal. When
brought to the attention of the Wood Co., very slow
to correct the error.
Lack of staff to provide satisfactory service.
Quality of product not consistent.
Bad employee relations. Dining Services Director
publicly stating he does not want to be in Buffalo.
Lack of training for a relatively inexperienced
group of managers.
Failure of Wood Co. to provide satisfactory service
to sununer programs such as EOP.
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Lack of responsiveness from Wood management to
customer and FSA concerns.
Lengthy delay
Horton's.

in

opening

of

Taco

Bell

and

Tim

The board asked to schedule another time to have Mr.
Vickers present data and for the board to make a decision.
Mr. Buono moved Dr. Ponton seconded to fix the time at
which to adjourn to February 1, 1995 at 3:30 p.m.
CARRIED - Unanimous
The board recessed at 5:55 p.m.
The board reconvened on Wednesday, February 1, 1995 at
3:40 p.m. in the Oak Room, Moot Hall.
Dr. Smith called the meeting to order.
He gave the
floor to Mr. Vickers who made a presentation on data regarding
the Wood Co.
He reported that when the board contracted dining
services two years ago, there was a desire for improved
quality. He asked the board to consider if they got what they
wanted, and if not, was it still important?
Mr. Vickers distributed a comparison of Wood Co. 's
financial st~tus versus self operation. In 1993, dining sales
were 3. 8 million; last year Wood's sales were 3. 4 million. At
the six month point of this year, Wood sales are projected to
decrease to ,3.2 million dollars. There are less students in
the dorms, however even if an adjustment is made for that,
there is a $280,000 differential which will translate to lower
conunissions to the corporation.
In 1993 there were 12,109
students on campus yielding an average of $127 per person per
year.
Currently there are 11,522 students and the average
spent per person per year is down to $109.
Wood sales are
down approximately 15% after two years.
The board already discussed the reduced hours of
operation as Woods' response to loss of sales.
Another way
that Wood has responded is to cut student labor.
While the
hours worked per student are approximately the same, the
number of student employees has declined from 270 to 160.
On the issue of diversity, FSA dining services had a
single minority manager who Wood Co. originally hired and then
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let go. While Mr. Vickers was not commenting on the merit of
one individual, he thought it important to note that in 1 1/2
years, the Wood Company did not bring a single minority
manager to serve the needs of the diverse population at
Buffalo State.
In addition, during the management transition, Wood Co.
dismissed all but two of the management staff. However, these
managers were not replaced with high quality employees. The
training for employees that was promised in the original
proposal was not there, and current management staff are
extremely inexperienced. Mr. Vickers added that the letters
he received from the campus community were critical of Wood.
Some board members commented that the delay in opening
Taco Bell was not Wood's fault. Mr. Vickers indicated that he
had documented evidence to the contrary, and that the Wood co.
moved the proposed location of Taco Bell three times. It was
only after Mr. Vickers instructed Wood in writing a full year
after being on campus that they had an obligation as a
condition of awarding the contract that they brought Taco Bell
to campus.
Safety and sanitation complaints appear to be higher than
usual. Mr. Vickers received a critical letter from the Vice
President of Student Affairs regarding this issue and also
received several citations from the campus Environmental
Health and Safety office.
1

Regarding renewal of the contract, Mr. Vickers reported
that six months into the contract, the Wood Co. asked to be
relieved of some of the conditions (i.e. summer programs,
equipment reserve fund).
Mr. Vickers indicated that Wood's relationship with FSA
management has not been satisfactory, and cited numerous
requests by FSA to get a list of equipment that Wood
purchased.
He added that promotional materials are not
timely.
In closing, Mr. Vickers read from a letter to the
contracted dining services director at SUNY Farmingdale from
a board member indicating how pleased they have been in their
experience.
He asked if there were anyone on the board who
would be willing to write that letter to the Wood Co. or their
dining services director.
Mr. Vickers added that he believes that the Wood Co. will
continue to try and improve, however, he believes that there
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is better sub-contract dining companies available who could
make improvements immediately.

Mr. Bink asked what would the net effect be of asking for
a total management change over the next three months.
Dr.
Smith indicated that the depth of senior management is not
apparent, and there is an inability to put enough strong
managers in place to make the services more acceptable.
Mr. Thoms moved, Mr. Buono seconded that the food service
contract with Wood Co. be terminated at the end of the two
year contract period.
Discussion followed.
Mr.
Foster expressed concern over the number of
uncertainties facing Buffalo State College in terms of budget
cuts and enrollment.
He added that he didn't know how
specific the RFP needed to be to address those items.
Mr. Vickers indicated that he worked very closely with
Mr. Wallace and that the RFP did not guarantee the of number
of students enrolled. He added that all companies submitting
a proposal must make a site visit to the campus and that those
uncertainties can be addressed at that time. In addition, the
companies submitting bids have usually have contracts with
campuses of varying sizes.
Dr. Smith asked if Mr. Vickers would provide guidance to
prospective bidders with information regarding enrollment
targets.
Mr. Vickers responded that he would provide
prospective contractors with a historical trend.
Mr. Thoms spoke in favor of the motion indicating that
the level of expertise in Wood management is astoundingly low
and the quality of food has deteriorated.
He added that if
the campus is to undergo rigorous changes in the future, he
wants the · food service company to have a deep level of
expertise in order to respond to those challenges.
Mr. Foster asked the timeline for sending out the new
RFP. Mr. Vickers responded that the RFP was ready to go out,
however, he would meet with any board member who wanted to
review it for modifications.
Mr. Bink made a friendly amendment to change the language
of the motion to read as follows:
"that the Faculty-Student
Association choose not to exercise its option to renew its
contract with the Wood Co. for an additional two years."
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The 409th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, December 12, 1994 at
4: 40 pm in the Restaurant, Moot Hall by Dr. E. O. Smith, Jr.,
President.
Directors:
Bichotte, R.
Buono, R.
Gresham, T. (abs.)
Gumbs, D.
Kaminski, K. (abs.)
Spahn, H.

Smith, E. 0.
Thoms, P.
Bink, P.
Foster, D.
Ponton, D.
Wallace, J.
Vickers, G.

FSA Management:

Wood Co.:

Gallery:

Hanaka, K.
Hoadley, S.
Horan, L.
Orr, S.

Rogers, R.
Sterns, J.
Williamson, T.

Greenwald, T.

I. Minutes
Mr. Thoms moved, Mr. Bink seconded to approve the minutes
of November 2, 1994 as submitted.
CARRIED - Unanimous
II. President's Report
Dr. Smith advised the board that they will need to
address the following issues during the spring semester:
1.

Review of options for campus dining services.

2.

Review of Executive Director's contract.

III. Executive Director's Report
Board Replacements
Mr. Vickers introduced Rodneyse Bichotte to the board.
Rodneyse served on the board in 1993, and replaced Marcio
DeAlmeida, who resigned from the board in order to work in the
College Store.
Dr. Michael Littman will fill a faculty vacancy on the
board, due to Dr. Slavin's resignation.
Mr. Vickers informed the board that due to Dr. Slavin's
resignation, the College Store committee chair was vacant.
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Mr. Bink nominated Dr. Littman, and Mr. Thoms seconded.
Mr. Vickers will contact Dr. Littman regarding the chair
position.
Mr. Vickers requested spring schedules from those board
members who had not yet submitted them.
SUNYCARD
At the last board meeting, Mr. Vickers was directed to
submit a proposal for FSA to facilitate SUNYCARD on campus.
The proposal was submitted to Mr. Phillips, who phoned Mr.
Vickers and informed him that the Vice President for Finance
and Management selected the Public Safety off ice to administer
SUNYCARD.
Dr. Smith asked Mr. Vickers if he received notification
in writing of the decision. Mr. Vickers responded that he had
not, and Dr. Smith asked Mr. Vickers to get a copy of the
rejection in writing.
Mr. Vickers reported that he will
new services for the game room area,
travel agency, florist shop, etc. His
the area and bring new services to the

pursue subcontracting
such as dry cleaning,
goal is to modularize
campus.

Dr. Thoms asked if Mr. Vickers could survey students to
determine which services they would like to add. Mr. Vickers
indicated he would do so.
Mr. Bink asked if FSA would have to obtain additional
space to provide new services.
Mr. Vickers indicated that
space is difficult to obtain, and that these services would
utilize existing FSA space.
IV. Conunittee Reports
Finance
Mr. Vickers reported that although the conunittee did not
meet, he met with Treasurer Diana Gumbs to review the
financial status of the corporation.
Regarding the textbook deferment program, total sales
were $71,000 and FSA has received payment for all but $3,000.
Of that $3,000, some aid is still outstanding and FSA should
receive additional payments.
For next semester, the program will be extended one week
to allow students a total of four weeks to utilize the
program.
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Mr. Bink asked by what date a decision needs to be made
regarding continuation of the program. Mr. Vickers responded
that the decision should be made by May.
Mr. Vickers reported that although accounting and
administration charges have been cut $25,000 below budget,
sales
in
food
service
are
significantly
lower than
anticipated.
Consequently, commissions are down an equal
amount proscribing additional programming funds for the spring
semester.
Mr. Vickers does anticipate that the corporation
will not lose money at fiscal year end.
Dr. Smith asked if the results of a recent audit of food
services in the SUNY system was available.
Mr. Vickers reported the following observations were made
as a result of the audit:
1.

If food service is self-operated,
buying program should be developed.

a

cooperative

2.

There was a criticism of Binghamton
administrative overhead charges.

3.

There was also a criticism that administrative
overhead for contracted food services was high.

regarding

Mr. Vickers reported that FSA's administrative charges
are below the average for auxiliary corporations with
contracted food services.
Dr. Smith asked Mr. Vickers to distribute a copy of the
administrative cost comparison with the minutes of the next
meeting.
Dining Services
Mr. Wallace reported that the last meeting of the
semester was held on December 8th.
The meeting was fairly
.w ell
attended;
seven
students,
two
faculty
and two
representatives of the Wood Co. were there.
Three of the
attendees were from the board.
Areas of concern included weekend service hours, speed of
service and quality of service for units other than Moot Hall.
Wood Survey Results
Mr. Wallace reported that Mr. Rogers sent results of a
Mr. Wallace
Wood customer survey to each board member.
organized the conunents section according to topic area and
distributed it to the board.
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Mr. Rogers reported that Mr. Vickers requested a copy of
the instrument and the methodology used to determine survey
results. Ratings were based on a scale of 50 - 100. Wood's
rating in the low 80's represented an average score.
Dr. Smith asked Mr. Rogers how he controlled whether
surveys were not completed or thrown out. Mr. Rogers replied
that a number of completed survey responses was estimated by
unit size.
Dr. Smith asked if any measures were taken to
prevent staff from completing the surveys themselves.
Mr.
Williamson responded that there was no way to prevent staff
from
completing
the
surveys
themselves,
however
the
information gathered from the customer surveys are used to
drive Wood's marketing plan and to identify areas of concern
to focus on. The instrument is used as a management tool.
Dr. Smith expressed concern for the limits of the survey.
He added that since the survey is used as a management tool,
it was not appropriate to use during contract extension talks.
Mr. Thoms expressed concern over how the surveys could be
handled. He indicated that faculty are held very accountable
for such things as evaluations and hoped that the Wood survey
was handled by someone neutral. He added that he did not see
that this survey would be useful for valuative purposes.
Mr. Buono asked if the surveys were conducted by Wood to
see how they were doing. Mr. Rogers responded that they were
conducted to evaluate Wood Co. from the customer's point of
view, and customer feedback was then used to add such items as
a salad bar to the various food service units.
Mr. Vickers reported that management asked for feedback
on the Wood Co. from Department Chairs, faculty and staff. To
date he has received approximately 12 written responses and
these comments are available for board perusal at Campus
House.
College Store
No report.
General Services
Mr. Bink reported that the commit tee did not meet,
however he received a copy of the financial statements and
indicated that with the exception of amusements, all other
areas in General Services are doing well.
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v.

New Business
Mr. Wallace moved, Mr. Buono seconded that the board
decide on a Food Services direction for Fall, 1995 by midFebruary at the latest.
Discussion followed.
Mr. Wallace indicated that he knows what is involved in
making this decision and does not want a final determination
made late in May.
Mr. Vickers indicated that if necessary, he would be able
to have a Request for Proposals available as early as February
1st.
Dr. Smith indicated that the board needs to review
whether or not to renew the Wood Co. contract, and that the
development of an RFP would not adversely impact the decision
making process.
He added that he did not see a conflict
between that decision and the development of alternatives.
He suggested that the board hold a special meeting by the end
of January to discuss the direction of food services as
proposed in the motion.
Mr. Wallace added that it would be
helpful to get together to talk about the process.
CARRIED - Unanimous
Mr. Rogers distributed materials related to the Wood Co.
customer survey. Mr. Vickers asked Mr. Rogers if he believed
that the Wood Co. would be able to assist the Food Systems
Management department in their practical experience program
next semester. Mr. Rogers replied that they would.

VI. Adjournment
Mr. Thoms moved, Mr. Buono seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:45 pm.
Respect full

~

Eileen Abbatoy

The 408th meeting of the Faculty-Student Association Board of
Directors was called to order on Wednesday, November 2, 1994 at
4:40 pm in the Restaurant, Moot Hall by Dr. E.O. Smith, President.
Directors:
Buono, R.
Gresham, T.
Gumbs , D . (abs . )
Kaminski, K. ( abs . )
Spahn, H.
Slavin, S. (abs.)
Smith, E.O.

Thoms, P.
Bink, P. (abs.)
Foster, R.
Ponton, D. (proxy)
Wallace, J.
Vickers, G.

FSA Management:

Wood Management:

Hoadley, S.
Horan, L.
Puma, R.

DeMers, R.
Rogers, R.

I. Minutes
Mr. Foster moved, Mr. Buono seconded to approve
minutes of September 12, 1994 as submitted.
CARRIED - Unanimous

the

Dr. Smith amended the agenda so that Program Funds could
be the first topic of discussion.
II. Committee Reports
Program Fund
Mr. Thoms presented the committee recommendations for
1994-95 Program Fund allocations.
He reported that the
committee met three times.
Each application was reviewed
individually
and
given
appropriate
time
for
serious
consideration.
The committee used a worksheet that was
developed to help them identify guideline compliance. Of the
37 applications submitted, 26 were either fully or partially
funded.
Mr. Thoms
submitted.

moved

to

approve

the

committee

report

as

Discussion followed.
Mr. Foster asked if some programs
were significantly reduced. He was concerned that an applicant
would not receive enough funding to successfully run their
program.
Mr. Vickers reported that some of the programs
funded were significantly reduced; in some cases by as much as
50%.
These programs had budgets as high as $5,000. Smaller

programs with budgets in the hundreds of dollars were usually
funded in full or very close to their original budget.

He
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indicated that the programs that were significantly reduced
received enough funding to at least cover a portion of their
program costs.
Mr. Wallace expressed concern that individuals who were
not funded would come to the board seeking funding after the
awards were made as one individual did last year. Mr. Vickers
responded that the case last year was a unique situation which
arose partially due to the lateness of the board meeting to
review program funds.
CARRIED - Unanimous
Dr. Smith thanked the Program Fund Committee for their
work on this year's proposals; particularly for their
timeliness in getting their recommendations to the board.
Mr. Thoms thanked Ms. Abbatoy
organizing the grant review process.

for

her assistance

in

Dining Services
Mr. Wallace reported that the Dining Services Committee
met on October 13th during Bengal Pause in the Porter Hall
conference room. He reported that meeting attendance was low,
although efforts were made to reach as many segments of the
campus community as possible. He asked that the Director of
the Student Union and the Non-Traditional Student Organization
be added to the Dining Service mailing list.
He also asked
Mr. Buono to make an announcement at the next USG meeting, and
asked that a reminder notice be sent to everyone on the
mailing list for the November 15th meeting.
Mr. Wallace reported that those present at the meeting
expressed concerns about the availability of service on the
weekends, and also positive points such as the appearance of
the Student Union, and the Chef's Fair that was recently held
at The Bite.
Mr. Wallace requested that the results of the Wood Co.
customer questionnaire be available for discussion at the
November 15th meeting.
Mr. Rogers responded that survey
results will be sent to key client contacts as soon as they
are available.
Ms. Hoadley asked for the floor, and expressed concern
that although they received notice of the meeting, there were
no representatives of the Wood Co. present on October 13th.
Mr. Thoms added that he was disappointed that no one from
the Wood Co. was present at the meeting to answer questions,
receive feedback, etc.
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Mr. Wallace indicated that he spoke to Mr. Rogers about
this and he assured him that someone from the Wood Co. would
be present at all future Dining Services Committee meetings.
College Store
Mr. Vickers reported for Dr. Slavin that the College
Store Committee meeting was very heavily attended by faculty
and staff from various offices such as Orientation, Student
Life and Instructional Resources. Student attendance was low,
and efforts will be made to recruit more student members.
The Committee discussed various marketing proposals and
ways that the College Store could interact with various campus
departments such as Equity and Campus Diversity.
Other Committees
Mr. Vickers reported that the General
Finance Committees have not met as yet.

Services

and

III. Executive Director's Report
Board Vacancy
Mr. Vickers asked for direction in filling a student
vacancy on the board. He reported that Mr. DeAlmeida resigned
his student seat on the board in order to pursue employment in
the College Store.
FSA by-laws prohibit board members from
being employed due to a conflict of interest.
In accordance
with the by-laws, Mr. Vickers contacted the next student in
order of plurality from the previous election asking him to
indicate his acceptance of the seat by October 14th. When he
did not respond to the letter, Mr. Vickers then sent him
notice of today's meeting. He did not attend.
Mr. Vickers reported that the next student on the list is
a former board member who has indicated interest in filling
the vacancy.
Dr. Smith indicated that the first student's failure to
respond has indicated non-interest and directed Mr. Vickers to
contact the next student eligible to fill the vacancy.
The
board concurred.
Sales
Mr. Vickers reported that sales are down in both Dining
Services and the College Store. College Store sales are down
for the summer period only and could be a result of reduced
traffic due to asbestos removal and lack of dining services in
the Union.
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In dining services, meal plan participation will be down
$50,000, and there has been a $35,000 reduction in cash sales
to date. This will result in drastically reduced commissions
to FSA from the Wood Co.
For the past six years FSA has stayed between 7.9 and 8.3
million dollars in sales.
Much of this has to do with
declines in enrollment, however, food service is not where it
should be in sales.
Mr. Vickers reported that sales are up in both Vending
and the Sports Arena, and that Pharmacy sales are down
slightly. General Services is stable.
A.C.T. Survey
Mr. Vickers reported the results of a recent survey by
the American College Testing service.
This survey was
conducted in 1985, 1988, 1991 and 1994. He indicated that the
methodology of the survey is very good from a randomness
standpoint, however the questions asked do not allow for much
in depth analysis.
In comparison with the 1991 survey, customer satisfaction
in dining services dropped 18% from the "satisfied" category.
The "dissatisfied" category rose by 15%. Only one out of four
individuals were "satisfied" or "very satisfied".
In the College Store, there was an 18% reduction in
satisfaction.
Most of this 18% fell into the "neutral"
category, but did not drop down to "dissatisfied".
Mr.
Vickers indicated his hope that the new Director in the
College Store would use national resources such as the
National Association of College Stores to help raise customer
satisfaction in the store.
Mr. Foster asked specifically when the survey was
conducted.
Mr. Vickers responded that he would find out
exactly when it was conducted, but believed it was Spring of
1994.
Textbook Deferral Program
Mr. Vickers reported that the there were $71,350 in sales
in the textbook deferral program for the fall semester.
To
date, management has received $51,000 in payment.
458
students participated in the program.
The $200 limit on
purchases was reasonable, as only 112 students used $200, and
221 students received refunds.
22 students did not use the
program even though they signed up. The average amount spent
was $150 - $160.
He reported that he expects participation
to double in the Spring 1995 semester.
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He reported that some students found the three week
timetable for purchasing textbooks inconvenient, and added
that those students he talked with felt four weeks would be
reasonable. Mr. Vickers indicated that overall, feedback has
been positive regarding the program.
SUNYCARD
Mr. Vickers reported that the contract has been awarded
to Citibank for the all-campus card with MCI as the phone co.
He indicated that the college should receive a readiness
survey soon.
Mr. Vickers indicated that FSA management is willing to
provide the service if the college would like them to be the
agency to facilitate the SUNYCARD.
Mr. Foster and Dr. Smith suggested Mr. Vickers make a
formal proposal to the college.
IV. President's Report
Dr. Smith reported that he met with the President of the
Wood Co., and also with Dr. Payne in October to discuss FSA's
concerns with dining services.
He felt these meetings were
productive.
V. Adjournment
Mr. Buono moved, Mr. Thoms seconded to adjourn.
CARRIED - Unanimous

z.;;:lly

The meeting adjourned at 5:20 pm.

submitted,

Eileen Abbatoy

The 407th meeting of the Faculty-Student Association Board of
Directors was called to order on Monday, September 12, 1994 at 8:15
am in the Restaurant, Moot Hall by Mr. Gary Vickers, Secretary.
Directors:
Buono, R.
DeAlmeida, M.
Gresham, T.
Gumbs, D.
Kaminski, K.
Spahn, H. (abs.)
Slavin, S.

Smith, E. 0.
Thoms, P.
Bink, P.
Foster, D.
Ponton, D.
Wallace, J.
Vickers, G.

FSA Management and Staff:

Wood Co.:

Gottlieb, G.
Hoadley, S.
Horan, L.

Rogers, R.

I. Minutes
Mr. Foster moved, Mr. DeAlmeida seconded to approve the
minutes of May 18, 1994 as submitted.
CARRIED - Unanimous
II. Election of Officers
President
Mr. Vickers opened the floor to nominations.
Mr. Buono nominated Dr. Smith.
Hearing no other nominations, Mr. Vickers declared the
nominations closed.
Dr. Smith was elected President by acclamation.
Vice President
Mr. Vickers opened the floor to nominations.
Mr. Bink nominated Mr. Wallace.
Mr. DeAlmeida nominated Mr. Buono.
the nomination.

Mr. Buono declined

Mr. Buono nominated Mr. Kaminski.
Hearing no other nominations, Mr. Vickers declared the
nominations closed.
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The board voted by secret ballot.
Mr. Kaminski was elected Vice President.
Treasurer
Mr. Vickers opened the floor to nominations.
Mr. Buono nominated Ms. Gumbs.
Hearing no other nominations, Mr. Vickers declared the
nominations closed.
Ms. Gumbs was elected Treasurer by acclamation.
Conunittee Chairs
Dr. Smith appointed the following committee chairs:
College Store

Dr. Slavin, Chair

Dining Services

Mr. Wallace, Chair

General Services

Mr. Bink, Chair

Program Fund

Mr.
Mr.
Dr.
Mr.

Thoms, Chair
Buono
Slavin
Gresham

III. New Business
Administrative Appointment
Mr. Vickers introduced Dr. Ponton, who will be completing
the administrative term of Mr. Phillips.
Sick Leave Accrual
Mr. Vickers reported that a former FSA dining services
manager who was hired by the Wood Co. , has recently been
rehired by FSA to work in the accounting/administration
division. FSA personnel policy provided for him to be paid
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all of his accrued vacation days at the time of separation,
however,
the policy does not provide for payment of
accumulated sick time.
Since there is currently no policy
regarding reinstatement of sick leave for rehired employees,
this individual would have no accrued sick leave should he be
faced with a long term disability. The individual worked for
FSA for six years and had a very good employment record. Mr.
Vickers asked the board for some direction in determining
whether his accrued sick time benefits should be reinstated,
and if so, at what level.
Mr. Vickers suggested 50% of the
accrued sick time.
Discussion followed.
Mr. Bink asked the current rate of accrual. Mr. Vtckers
responded that the current rate of accrual is one-half day per
pay period (13 days per year) to a maximum accrual of 165
days. Mr. Foster asked how long the individual had been off
the payroll. Mr. Vickers responded that he had been off the
payroll for 13 months.
Mr. Thoms asked the individual's
history of calling in sick, and Mr. Vickers responded that in
six years, the employee took perhaps one day.
Dr. Slavin indicated that if the board's action regarding
this matter set a precedent, perhaps the particular employee's
employment record was not relevant.
Mr. Wallace suggested the board develop a policy for FSA
that
allows
for
employees who
leave the
corporation
voluntarily to retain their accrued sick leave for a certain
period of time.
Mr. Thoms moved, Mr. DeAlmeida seconded to reinstate the
accumulated accrual of sick leave credits for the individual
discussed above since his leaving was involuntary due to the
subcontracting of dining services. The motion would reinforce
that this decision was made on an individual case basis and
that it should not be considered policy since a situation such
as this occurs so infrequently.
10, 1, 0 - MOTION CARRIED

Dr. Smith directed the Finance Committee to explore a
policy statement regarding reinstatement of sick leave
accruals for rehired employees, and to make a recommendation
regarding this matter at a future board meeting.
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Audit and Management Letter
Mr. Vickers reported that at the board orientation on
August 27, 1994, a question was raised regarding receivables
for meal plan deferments. Mr. Vickers distributed a response
to the question from the CPA firm, and added that Mr.
Sutherland was available to return and answer any questions at
the board's convenience.
Dr. Smith urged the board to read the management letter
prepared by the accounting firm. He stated that he would like
the board to address the matter of the Executive Director's
contract rather quickly so that it can move forward with its'
business this year.
IV. Adjournment
Mr. Buono moved, Mr. DeAlmeida seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 8:45 am.
Respectfully submitted,

~ I

The 406th meeting of the Faculty-Student Association Board of
Directors was called to order on Wednesday, May 18, 1994 at 2:05 pm
in the Restaurant, Moot Hall by Mr. Warren Hoffman, President.
Directors:
Bichotte, R. (abs.)
Buono, R.
DeAlmeida, M. (abs.)
Gumbs, D.
Richards, B. (abs.)
Walters, L.
O'Brien, D.

Slavin, S. (abs.)
Smith, E. 0.
Hoffman, W.
Foster, R.
Phillips, G.
Wallace, J.
Vickers, G.

FSA Management:

Wood Co.:

Gottlieb, G.
Hoadley, S.
Miller, K.
Orr, S.

Connolly, D.
Rogers, R.

Gallery:
Bink, P.
Kenyon, C.
Thoms, P.
I. Minutes
Mr. Buono moved, Dr. Foster seconded to
minutes of March 22 - 31, 1994 as submitted.

approve the

CARRIED - Unanimous
II. Election Results
Mr. Vickers reported the following election results:
Professional Seat:
Faculty Seats (2):
Student Seats

Mr. Paul Bink
Dr. Slavin re-elected
Mr. Paul Thoms
Ms. Diana Gumbs reelected
Mr. Keith Kaminski
Ms. Heather Spahn

He congratulated them on their election.
Mr. Vickers
thanked Mr. Hoffman, Dr. 0 1 Brien and Ms. Walters for their
service on the board.
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III. Old Business
Financial Aid Deferments for Textbooks
Mr. Vickers distributed a copy of the board approved
Standard Operating Procedures of 1978 indicating why this
issue was brought before the board.
He then distributed an assessment of the plan.
He
reported that the concept of financial aid deferments for
textbooks has been discussed since 1991 and that progress has
been made in terms of automation since that time. Mr. Vickers
met with representatives of Financial Aid, Student Accounts,
Computer Services and FSA management staff. He reported that
the proposed plan is somewhat cumbersome but is feasible. He
indicated that there were some financial risks and some policy
questions which would need to be addressed.
The financial
risk is dependent upon the number of participants in the
program. Mr. Vickers was unable to get a firm number on how
many participants there would be. He indicated that Financial
Aid gets inquiries from approximately 300-500 students each
year for this program.
Dr. Smith reported that the Chair of the College Senate
asked him to question the board as to how this plan would
impact the working poor students who do not receive financial
assistance.
Mr. Vickers reported that there were no provisions for
those students other than accepting credit cards and checks,
including third party checks during the first three weeks of
the semester.
Mr. Hoffman reported that Financial Aid has a small
emergency loan fund that could be utilized by working poor
students.
Dr.
Smith expressed concern about restricting
accessibility of the program to those students who
eligible for financial aid.
Dr. O'Brien asked what deadlines were necessary
determine who will actually receive financial aid.

the
are
to

Mr. Hoffman indicated that applications received by July
1 would allow ample time to evaluate the eligibility for
financial aid.
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Dr. Smith asked if debts would be incurred by students
who believe they are eligible for financial aid and received
a deferment, but who subsequently find they are not eligible.
Mr. Vickers indicated that would happen. Dr. Smith asked who
would be responsible for re-payment.
Mr. Hoffman responded
that the student would be responsible.
Dr. Smith asked how
the debt would be recovered.
Mr. Vickers responded that if
the debt was not recovered from the student, it would
eventually result in higher prices.
Dr. Smith asked if ithere was a guarantee in place for
repayment.
Mr. Vickers indicated there was no guarantee of
repayment and that bad debts were forwarded to the attorney
general for collection. Mr. Vickers reported that uncollected
meal plan payments for the current year are $35,000.
Mr.
Vickers indicated that students were given deferments but then
the money does not come through.
Dr. Smith asked how this
could happen.
Mr. Hoffman gave two examples:
1.
For Pell grants, after the award letters go out,
Financial Aid must make sure that parents accurately reported
information to Financial Aid. If the information provided is
incorrect, the award to the student must be recalculated.
2. If a student is placed on academic probation it will
effect their eligibility for aid.
Mr. Foster asked if the board was being asked to approve
a process of which they did not have a good grasp of the risk.
Mr. Vickers responded that there is not a good grasp on the
dollar amount of the risk.
Mr. Phillips reported that of the two other SUNY schools
who have the program, Oneonta dropped it and Alfred is
considering dropping it due to the financial risks.
Mr. Buono indicated that the board must decide whether it
is willing to accept a loss on the program even if they do not
know how much that loss would be.
Dr. Smith added that there would be an undefined but very
real loss involved with the institution of the program.
If
the board considered what happened in food service with
deferments, they would see a very serious potential risk in
the textbook deferment program. He added that there were no
safeguards that can institutionally be guaranteed by the
college .

4

Dr. O'Brien indicated that the board must decide if it is
willing to withstand a loss and if so, how much?
Mr. Phillips suggested alternatives such as exploring
loan funds with the college foundation and USG.
Mr. Wallace moved, Ms. Walters seconded to approve a
pilot program for financial aid deferments for textbook
purchases. The pilot program would run until July of 1995.
The board would evaluate the pilot program near the end of the
Spring, 1995 semester.
Discussion followed. Mr. Foster indicated that he would
prefer to evaluate the program at the end of the fall
semester.
Mr. Vickers indicated a good time to assess the
program would be May of 1995.
Dr. O'Brien asked when
students received their financial aid awards.
Mr. Hoffman
reported that typically, they received them after the fourth
week of each semester.
Mr. Buono questioned the pilot program, indicating that
if the program is discontinued after the test period, it will
lead to confusion for the students.
He also indicated his
concern about potential losses for the corporation.
Dr. Smith called the question.
Mr. Hoffman recognized and gave the floor to Dr. Charles
Kenyon.
Dr. Kenyon reported that the question of financial
aid deferments for textbooks has been discussed since 1991.
He reported that the College Council has gone on record
supporting the idea of allowing students to obtain financial
aid in advance for textbooks.
If students must wait until
four weeks into the semester to buy textbooks, they will fall
behind in their coursework. Dr. Kenyon indicated that would
be inconsistent with the educational mission of the college.
He urged the board to approve the plan, and then work on the
protocols. He added that the estimates of default were total
speculation until the program is tested. Dr. Kenyon urged the
board to consider the mission of the college when casting its
ballot.
Dr. Smith asked if Dr. Kenyon or other administrative
appointees to the board had a copy of the record of the
college councils' endorsement.
Dr. Kenyon and Mr. Foster
indicated that they did not have it.
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Dr. Smith indicated that Dr. Kenyon had not provided any
data that indicated the program would work. He reported that
there is a track record of bad debt for food service
deferments. He added that if the college council had passed
a resolution regarding textbook deferments, it should have
been brought to the FSA board of directors in a timely
fashion.
Dr. O'Brien indicated that he was generally sympathetic
to the program. However, if the board approved the motion, he
cautioned that they must realize that it will have a negative
effect on the financial status of the corporation and it will
have an impact on the amount of money available for
programming.
Dr. 0' Brien added that this change in the
distribution of profits must be recognized.
Ms. Walters indicated her support of the motion because
it is a service to students and that's what the corporation is
here for.
She added that this program would reach a greater
number of students than the FSA program fund.
Dr. Kenyon indicated that a precedent exists in the meal
plan deferment program. It has been an accepted practice and
that the risks associated with the program have been accepted.
Mr. Phillips reported that the campus has experienced
declining enrollments and it has resulted in reorganization
and downsizing of FSA.
He added that the monies are simply
not there anymore to absorb the bad debt incurred by deferment
programs. When enrollments were higher, the corporation was
able to absorb the bad debt and continue to fund campus
programming. He indicated that it may be time to re-evaluate
these programs as the financial cushion is not available to
offset the losses incurred by food and textbook deferrals.
Dr. Smith spoke against the motion. He reported that a
memo was sent by the UUP President to the Acting Chancellor
dealing with declining enrollments and its impact on the jobs
of BSC faculty and staff. He added that Buffalo State College
is the only four year SUNY campus experiencing enrollment
problems.
It is clear that the decline in enrollment and
subsequent decline in residence hall occupancy has had an
impact not only on FSA but on the Wood Co. as well. He added
that Dr. O'Brien raised a significant point regarding the
distribution of monies. Dr. Smith indicated that he would
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feel more comfortable if the Vice President for Student
Affairs and the President could make a gesture of support by
allowing up to $5,000 of their own program funds to be used to
support any bad debt incurred by the program. In the absence
of this support, Dr. Smith believed that it wouldn't be
prudent in this age of declining enrollments for the board to
support the textbook deferral program.
Mr. Wallace spoke in favor of the motion. He indicated
that the board doesn't seem to be investigating new services
to generate income.
Dr. O'Brien called the question.
4, 4, 0 - TIE VOTE
Mr. Hoffman voted in favor of the motion.
5, 4, 0 - MOTION CARRIED
IV.

Executive Director's Report
Food Services Contract
Mr. Vickers reported that he received a memorandum from
the Vice President for Student Affairs indicating that
although dining services had been contracted, the FSA
Executive Director and the board of directors remained
responsible for maintaining the quality of food service on
campus.
Mr. Vickers interpreted this to mean that as part
of his job responsibilities, he will need to make a
recommendation to the board of directors regarding the renewal
of the Wood Co. contract next year.
Mr. Vickers gave the following report on the status of
the Wood Co. at the end of its first year at Buffalo State.
He added that he would not address service performance and
listed the following facts:
Wood Co. did not provide a Taco Bell as promised
in its proposal.
Cash sales did not increase.
In fact, cash sales
are down approximately $100,000.
There were thirteen FSA management staff in food
service; two remained with FSA. Nine were retained
by Wood Co .. Of those nine, two left voluntarily,
five were let go for a total of seven being
terminated.
The only minority food service
management staff member was terminated.
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Mr. Vickers indicated that at this point, he would not
reconunend a renewal of the Wood contract. However, there is
still another year to go and he is optimistic about the Wood
Co.'s plans for next year, including the meal plans and the
institution of a Taco Bell on campus. Mr. Vickers encouraged
the board to gather input regarding the Wood Co.'s service to
the campus throughout the upcoming year to help them make a
renewal decision next year.
Mr. Connolly was given the floor.
He reported that the
Wood Co. has made significant progress in its first year on
campus in terms of sanitation, product variety and in
renovations to Moore Complex and the Student Union.
He
reiterated Wood's goal to deliver a quality food service
program at Buffalo State. He indicated that Wood management
has had to deal with severe situations such as declining
enrollments.
Mr. Connolly reported that Wood Co. will be
using the sununer as an opportunity to prepare for a quality
opening in the fall.
He welcomed the opportunity to review
any specifics of the Wood contract with the board.
V. Adjournment
Mr. Buono moved, Ms. Gumbs seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 3:45 pm.
Respectfully submitted,

~~
Eileen Abbatoy
(f

The 405th meeting of the Board of Directors of the Faculty-Student
Association was called to order on March 22, 1994 at 8:05 am in the
Restaurant, Moot Hall by Mr. Warren Hoffman, President.
Directors:
Bichotte, R. (proxy)
Buono, R.
DeAlmeida, M. (abs.)
Gumbs, D.
Richards, B. (proxy)
Walters, L.
O'Brien, D.

Slavin, S.
Smith, E. 0.
Hoffman, W.
Foster, R. (abs. - sessions 3 & 4)
Phillips, G.
Wallace, J.
Vickers, G.

FSA Management:

Wood Co.:

Gottlieb, G.
Hanaka, K.
Hoadley, S.
Kaminski, L.
Miller, K.

Rogers, R.
Gallery:
Payne, H.

I. Minutes
Dr. Smith moved, Ms. Walters seconded to approve the minutes
of February 9, 1994 as submitted.
CARRIED - Unanimous
II. President's Report
No report.
III. Executive Director's Report
Mr. Vickers asked the board to consider an amendment to
the corporate personnel policies. He explained that prior to
the enactment of COBRA in April 1986, the corporation allowed
retirees to remain on group health insurance indefinitely
provided that their payments were made on time. The COBRA act
provides for a transition period for former employees.
FSA
management recently received a letter from the federal
government indicating that the corporation may be liable for
approximately $13,000 in health costs of former employees
whose expenses were not paid by either Medicare or the health
insurance carrier.
In addition, management has experienced
unwillingness on the part of the former employees to complete
appropriate forms to update their coverage.
Management
requested that the personnel policies be changed to drop
retirees from FSA' s group health insurance. This would affect
approximately fifteen people.

.-
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Mr. Phillips moved, Mr. Buono seconded to amend the
corporate personnel policies to drop retirees from FSA' s group
health insurance.
Ms. Walters asked what would happen to the retirees after
the eighteen month COBRA provision. Mr. Vickers reported that
they would be eligible for Medicare, or they could convert to
an individual contract with a health insurance carrier.
6, 0, 1 - MOTION CARRIED
IV. Finance Conunittee
Dr. Smith moved,
Mr. Buono seconded that the board go
into committee as a whole to discuss the budget as
distributed. The budget would then be referred to the Finance
Conunittee for any adjustments.
The Finance Conunittee would
bring the final budget, including amendments if any, to the
full board for approval.
Mr. Vickers indicated that delaying a decision on the
budget, particularly meal plan prices, would have an impact on
information distributed at Open House and via Residence Life.
Dr. O'Brien, Mr. Foster and Mr. Wallace spoke against the
motion, indicating that they wanted to maintain the option of
voting on the budget at the current meeting without having to
refer it back to the Finance Committee.
3, 5, 1 - MOTION DEFEATED
Dr. O'Brien moved, Mr. Foster seconded that the board
discuss the proposed 1994 budget as a committee as a whole.
CARRIED - Unanimous
Mr. Vickers indicated that he would present the budget,
and that Ms. Gumbs would present the College Store section.
Mr. Vickers reported that the budget as submitted did not
as yet include a distribution of the profits for program funds
with the exception of one lecture ($7500) for the FSA Lecture
Series.
Dining Services
The proposed budget maintained the $680 entry level meal
plan.
There would be a continuation of the $880 plan and
students that wanted different amounts could be facilitated.
On average retail food prices would increase by 5%.
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General Services
The proposed budget would discontinue the large pool
tables in the Game Room.
These pool tables would be donated
to the residence halls to allow students to play for free.
They would be replaced in the Game Room by coin-operated
tables, and the price would be increased to $.75.
Vending
Soda will be increased from $.65 to $.70.
Pharmacy
There is a proposed $1.00 increase in the price of birth
control pills from $8.00 to $9.00 per month. The market price
of birth control pills is currently $20.00; Planned Parenthood
offers birth control pills at $6.00 for those who are
eligible.
Mr. Vickers reported that there are two requests that are
not included in the proposed budget:
1.
2.

Financial Aid Deferments for Textbooks.
A request from the Director of the Health Center
to discontinue the sale of tobacco products in the
College Store.

The budget includes a $63,000 profit.
He reported that all areas of FSA are in a positive
position, with the exception of the Sports Arena concession
area.
Sales continue to increase, however, in the Sports
Arena.
Administrative charges have been reduced by $74,000.
FSA is within corporate equity guidelines.
The budget calls for $60,000 in capital improvements;
1/3 for new copiers, and 1/3 to replace a corporate vehicle
used for cash collections.
College Store
Ms. Gumbs reported that the College Store is projecting
a loss of $8,800 for this year due to the purchase of the new
computer system.
The College Store projects a 4% increase in sales for
fiscal year 1995 and a surplus of $53,000.
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Discussion followed.
Dr. Smith asked for information on what impact the
tobacco proposal would have on the budget. Mr. Vickers
indicated that the gross profit is $15,000 on about 20,000
packs of cigarettes.
Mr. Foster questioned the budget and FSA itself in
principle. He claimed only three of the five operations are
making money.
Mr. Vickers indicated that by contracting
food service, we lost the ability to generate profits in that
area.
Mr. Vickers stressed that the mission of FSA is to
provide services to the campus community.
Dr. Slavin
indicated that FSA is in flux, and that new operations like
the sports arena are developing, vending sales are up and the
College Store is improving its services.
She added that a
loss of program funds would create a void in the academic and
cultural life of the campus community.
Dr. Smith reported that historically FSA has been asked
to provide services that were not necessarily money makers
(i.e Campus Pharmacy). The issue was not to generate profit but to provide services.
He remarked that previous debates
on contracted food services centered on the quality of service
and how to improve it. He understood it to be the objective
of the college administration in subcontracting food service
to generate profits to be channeled for particular issues
outside the purview of FSA.
He indicated that how funds were generated to help the
college community in general were not a high priority of the
college administration, and that there was a great deal of
pressure for profit and not much for service.
Mr. Foster took issue with Dr. Smith's assessment
indicating that making money was not the primary issue in the
decision to subcontract food service. The primary issue was
quality of service.
Dr. Smith asked Mr. Foster why Marriott corporation
offered money targeted for the President.
He asked why the
Vice President for Student Affairs wrote a memo asking the
Wood Co. to generate additional money.
Dr. Payne was given the floor. He indicated that the
single interest of the administration was to improve the
quality of life for Buffalo State students.
Dr. Payne
indicated the administration's concern was about the quality
of food service, and that his memo expressed concerns about
~everal aspects of the proposed contract with the Wood Co.
Regarding programming, Dr. Payne asked that benefits to needy
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students be considered in the contract. He added that at no
time did the administration attempt to influence the decision
of the board.
Dr.
O'Brien asked what were the dollar
associated with the two additional recommendations.

figures

Regarding birth control, Mr. Vickers reported that the
price increase represented enough money to give the pharmacist
a modest raise.
Dr. Slavin indicated that she did not object
to the increase, but opposed putting the price increase
entirely on birth control pills.
Regarding financial aid deferments for textbooks, Mr.
Vickers indicated his support of the idea because it provides
financial aid when students need it most.
He indicated that the empirical evidence on financial aid
deferments is not encouraging. It is done at local community
colleges, but it is subsidized by the college.
Mr. Vickers
reported that at Alfred, in the fall of 1993 they have $30,000
in uncollected payments on $195,000 in aid awards.
Mr. Vickers reported that the College Store can
administer the program, however it would be awkward to do it
manually and there will be losses involved. He added losses
could be minimized if the program was restricted to students
whose financial aid had been awarded rather than just
estimated.
Mr. Vickers advised that the program should be
instituted, however, the College Store should be automated
first.
The Board agreed that FSA should pursue the textbook
deferral program and charged the Executive Director, Board
President, and College Store Director to develop a plan to
minimize the risks involved in executing the program.
Dr. Smith moved, Mr. Buono seconded to
Thursday, March 24, 1994 at 8:00 am.

recess until

CARRIED - Unanimous
The board recessed at 9:15 a.m.
Mr. Hoffman called the members to order on March 24, 1994
at 8:00 am in Moot Hall.
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The budget discussion continued.
Mr. Vickers reported that he had neglected in his budget
summary to highlight a special meal plan suggested for
Residence Life that would be 3/4 price for students over 21,
student teachers and seniors. He had correspondence from the
Wood Co. that they agreed with the concept.
Residence Life
would like to offer a $340 plan for student teachers. A count
on how many students would be involved is needed by the Wood
Co. before they could agree.
Mr. Foster reported that he spent the time during the
recess reviewing the budget and thinking about the mission of
FSA.
He indicated his support of the idea that FSA should
provide services for students. He added that there is a moral
obligation to continue programming funds.
In terms of the
budget itself, he indicated that the board should review
operating expenses and administrative costs as a way to
increase the bottom line.
Mr. Vickers explained that the administrative expenses
includes
salaries,
legal
fees,
audit,
insurance
and
equipment.
It is based on a percentage of sales and in
comparison to other SUNY schools is not extraordinary. When
FSA was entirely self-operated, there were certain economies
of scale. By subcontracting food services, FSA gave up 50% of
its
sales.
Mr.
Vickers
reported that
he has
cut
administrative staff from ten to six, and if he were to lose
any staff at this point, they would need to be replaced.
Mr.
Vickers distributed a list of activities that are currently
being performed by administrative staff in order to administer
the Wood contract.
Dr. Smith asked if the board could receive an analysis of
how the campus community is supporting operations such as
catering.
Ms. Hoadley indicated that she could provide a
comparison of catering sales for 1993 vs. 1994.
Mr. Phillips remarked that as Treasurer, the budget
appears to be very reasonable in light of prices and
population on campus. He added that the missing element was
program funds. Mr. Phillips suggested that the board approve
the proposed fiscal year 1995 budget, allocating profits
(after the $7500 allocation for the Lecture Series), for
campus programming in the same proportion as fiscal year 1993.
He added that if revenues improve and management can further
cut expenses, the corporation should strive to maintain the
level of programming available in fiscal year 1993 - 94 of
$103,000.

7

Dr. Slavin and Ms. Walters spoke against the suggestion,
indicating that the funds are disproportionately distributed
between the administration and faculty/student programming.
Dr. Slavin moved, Mr. Foster seconded to amend the budget
by dropping the $1 birth control pill increase and
implementing an increase in the Campus Pharmacy prices across
the board by 6%.
8, 0, 1 - MOTION CARRIED
Dr. O'Brien moved, Dr. Slavin seconded to eliminate the
sale of tobacco products in the College Store.
Discussion followed.
Mr. Buono spoke against the motion, indicating that
students of legal age have the capacity to decide for
themselves whether or not to purchase cigarettes.
Dr. Smith asked if the loss of revenue form cigarette
sales would be adjusted by increasing prices throughout the
College Store.
Dr. O'Brien indicated that he was not
considering revising prices in the College Store.
He added
that he was fully cognizant of the fact that this will have a
$15,000 negative impact on the budget.
Mr. Phillips indicated that the loss in revenue will not
only be lost cigarette sales, but lost impulse purchases as
well.
Ms. Walters asked if any feedback was solicited from
College Store customers. Ms. Walters discussed the proposal
informally and a number of students were quite upset about the
prospect of eliminating the sale of cigarettes.
Mr. Buono suggested utilizing the upcoming United Student
Government elections to survey student opinion on this matter.
Mr. Foster supported Mr. Buono's suggestion.
He
indicated that as an individual, he'd want the cigarettes
removed from the store, but if the student body supports the
sale of cigarettes in a referendum, he would agree with their
wishes.
Ms. Walters supported Mr. Buono' s suggestion.
She
indicated that while the board has a right to ban the sale of
tobacco products, there is a need to look at customer opinion.
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Dr. O'Brien expressed his concern about making a profit
on something that the Surgeon General has come out against.
Dr. Smith indicated that he was troubled that there
wasn't a better financial analysis on the impact of
eliminating cigarette sales. He was troubled that the present
form of the amendment did not address a revenue remedy.
He
also was troubled that a reasonable request by the student
leadership on the board for more time to better represent
their constituency was not seriously considered.
Ms. Gumbs spoke against the motion. She reported that in
conversations with students she found them to be upset about
the ban on cigarettes. She added that the burden of increased
prices to cover the loss of cigarette revenue should not fall
on those students who choose to maintain a healthy lifestyle.
Mr. Phillips called the question.

Dr. Smith seconded.

7, 2, 0 - MOTION CARRIED
The board then voted on the original motion to ban the
sale of tobacco products in the College Store.
2, 6, 1 - MOTION DEFEATED
Mr. Phillips moved, Dr. Smith seconded to adjourn and to
fix the time at which to adjourn for Tuesday, March 29, 1994
at 8:00 am in Moot Hall.
Mr. Phillips suggested that board members contact Ms.
Hoadley regarding questions concerning specific items in the
expense portion of the budget.
6, 2, 1 - MOTION CARRIED

The meeting adjourned at 9:15 am.
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Mr. Hoffman called the members to order on Tuesday, March
29, 1994 at 8:05 am in The Restaurant, Moot Hall.
Dr. Smith moved, Dr. O'Brien seconded to dispense with
the reading of the minutes of March 22nd and 24th.
CARRIED - Unanimous
Discussion on the budget continued.
Mr. Hoffman suggested that the Board address the food
service budget items first.
Mr. Phillips indicated that there was a perception that
when the
food
services
contract went
to Wood Co. ,
administrative expenses in connection to food service would be
eliminated.
He asked Mr. Vickers to explain the budgeted
administrative charges; particularly those pertaining to food
services.
Mr. Vickers indicated that food service sales represented
approximately 43% of total sales of FSA. Although some would
assume that 43% of the administrative charges could be
eliminated, there are economies of scale when providing
centralized administrative services.
He reported that
employees have left the department and not been replaced. As
the administrator of the Wood contract, the administrative
department is responsible for
reconciling and auditing of
commissions, recording of daily cash reconciliations, auditing
weekly sales in catering, reconciling meal plan accounts
receivable, approving and auditing invoices and inventory of
liquor, reimbursement of rent and utilities, auditing long
distance telephone charges,
providing change services,
reconciling charges made by Wood managers in the College
Store, and recording sales and commissions for the monthly
financial statements. In addition to these assignments, FSA
administrative staff provides back up support for registration
for Meal Plans which serves 1500 students each semester.
Mr.
Vickers
distributed
1993
allocations
for
administrative expenses for other SUNY schools including New
Paltz, which has subcontracted food services and was used for
comparison several times when the board considered contracted
food services at Buffalo State. At New Paltz, administrative
charges were $206,000.
The budget for FSA administrative
charges are $178,000.
Dr. O'Brien commented that you could
not make a dollar for dollar allocation, and indicated in
comparison to other SUNY schools,
FSA at Buffalo State is
near the bottom in administrative expense.
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Mr. Phillips commented that the corporation could choose
to not allocate any administrative expenses, thereby showing
operational profits in all divisions, but the bottom line
would remain the same.
Dr. Smith suggested that unless the board had a serious
plan to reduce administrative expenses, the discussion should
move forward to meal plans. The board concurred.
Meal Plans
Mr. Hoffman informed the board that the proposed budget
included the following meal plans:
$680 per semester minimum plan
$880 per semester high plan
$510 per semester for seniors over 21 years of age.
Mr. Rogers was given the floor.
He explained that the
Wood Co. is willing to provide a restricted meal plan of $510
on a trial basis for seniors over age 21 as of 8/29/94
provided that:
Written communication on the meal plan offered
only a $680 and $880 plan check off to
eliminate confusion to non-seniors.
The restricted price of $510
verbally to eligible students.

be

explained

There must be a check off plan to sign up
eligible seniors.
Mr. Rogers indicated that the Wood Co. is still
interested in providing a reduced meal plan for student
teachers, however more information is needed on the number of
student teachers on campus.
Discussion followed concerning the legality of
restricting a meal plan based on age and whether it could be
considered discriminatory. Mr. Rogers indicated that the plan
was designed as an incentive to retain seniors on campus. Mr.
Wallace indicated that the special meal plan would complement
the concept of the over 21 residence hall.
Ms. Gumbs
suggested limiting the plan to senior status regardless of age
due to the fact that rewards should be given to those younger
students who have
attained senior status through an
accelerated program.
Dr. O'Brien added that it is more
typical for students to graduate in five or more years and
consequently age may be an unnecessary determinant since there
is a very small percentage of seniors who are under age 21.
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Mr. Phillips moved, Mr. Buono seconded to limit the $510
special meal plan to senior status students only.
Mr. Wallace asked that the motion be amended to define
senior status as those students who have completed 90 credit
hours prior to 8/15. Mr. Phillips and Mr. Buono accepted the
amendment.
CARRIED - Unanimous
Mr. Buono moved, Dr. Smith seconded to approve a student
teacher meal plan of $340 per semester.
Discussion followed. Dr. Slavin voiced concern for other
students whose programs require them to be off campus the
majority of the day.
Ms. Gumbs reported that some programs
require off campus volunteer work for most of the day.
Dr. Slavin moved to allow for a review of other off
campus programs and to develop a meal plan for these groups in
addition to student teachers.
Dr. Smith indicated that the board could study those
groups and make recommendations for the future.
Dr. Slavin
withdrew her motion.
CARRIED - Unanimous
Program Funds
Mr. Buono asked if the Wood Co. contributes any funds
directly to the college president for programming. Mr. Payne
responded that they do not.
Ms. Walters stressed the importance of continuing the
tradition of FSA providing funds for campus programming. She
added that if those funds were taken away, it would have a
significant impact on any of the groups and constituencies
that currently receive funding.
Dr. Slavin suggested that a 1% surcharge across the board
on sales be implemented, and that this money be dedicated for
campus programming.
She added that the money should be
equally divided among the three constituencies that currently
receive funding.
Mr. Buono asked if a 1% surcharge would be in addition to
the proposed 5% increase in food service prices. Mr. Vickers
responded that as suggested, it would.
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Mr. Phillips asked how much income the surcharge would
generate if food service was excluded from the surcharge. Mr.
Vickers responded that it would be approximately $40,000,
generated mainly from College Store sales.
Mr. Hoffman cautioned that the board would have to
acknowledge a potential for negative feedback from the college
community if the surcharge was implemented.
Mr. Phillips asked how FSA at Buffalo State compared to
other SUNY schools in relation to campus programming.
Mr.
Vickers reported that in 1992 although the SUNY wide average
for campus programming was 1.2%, FSA at Buffalo State
contributed 1. 6%.
He reported that last year, the SUNY
average was 1.2%, and FSA contributed 1.2%.
Mr. Hoffman called a recess at 9:20 am.
Mr. Hoffman called the members to order on Thursday,
March 31, 1994 at 8:00 am in the Restaurant, Moot Hall.
Surcharge for FSA Program Funds
Mr. Wallace moved, Mr. Phillips seconded to amend the
budget to include a 1% surcharge on all prices, including food
services. The income from this 1% surcharge will go directly
into the FSA program fund.
Discussion followed.
Dr. Smith spoke against the motion. He indicated that it
was his understanding that the 1% surcharge will raise money
from the students in order to safeguard the $40,000
president's program fund allocation.
He added that this
action would be in total disregard to the best interests of
the students, faculty and staff at Buffalo State College.
For many years, the FSA program fund had been a successful
contributor to the cultural life of the campus.
Granting
funds to the college president to be used in a discretionary
measure without the comparable review process of the
faculty/student
grants
was
undertaken
as
a
way
of
strengthening certain institutional activities such as
commencement and honors convocations.
The success of this
allocation has been somewhat mixed.
While the decline in
revenue is regrettable to all constituencies and has resulted
in substantial decreases to the program fund allocations, the
faculty, staff and students have been the hardest hit in
recent years.
Dr. Smith found it very self-serving and
selfish that the administration should want to surcharge
student purchases in order to continue its'
level of
programming.
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Dr. Smith continued that the revenue problems that FSA
confronts are similar to revenue problems being experienced
across campus.
He added that he believed the decision to
subcontract dining services as a way of addressing these
problems was not a good one. Dr. Smith believed that if it is
necessary to tighten belts, then it must be done across the
board and in comparable proportion. He added that he believed
the president would understand and would not want the students
to bear the brunt of the current revenue problems.
Dr.
O'Brien indicated that although the proposed
surcharge came from a faculty suggestion, he opposed the
motion.
Mr. Buono asked if most of the revenue of FSA came from
students. Mr. Vickers responded that it did. Mr. Buono spoke
against the motion, indicating that the surcharge would be
taxing the students the most in order to support the
president's programming. He added that he spoke on behalf of
the students, who would rather have lower prices than
increased programs. Mr. Buono reported that he spoke with Mr.
Richards who was also opposed to the surcharge.
Ms. Walters agreed with Mr. Buono that the surcharge
would not be in the best interest of the students at Buffalo
State, noting that students already pay a mandatory activities
fee that is allocated for programming.
Mr. Wallace indicated that as a public institution, there
are a number of restrictions on how the money is used.
He
added that much of the FSA program fund monies are used to
purchase food, which is purchased through the Wood Co. so that
the money is returned to the corporation.
Mr. Wallace
commented that a number of the events that are funded through
the president's allocation are primarily of benefit to the
students.
2, 6, 0 - MOTION DEFEATED
Food Prices
Discussion was held on the proposed 5% increase in food
prices.
Dr. Smith asked Mr. Rogers if he could explain why the
Wood Co. believed a 5% price increase would be reasonable over
the two year period of the contract with FSA.
Mr. Rogers indicated that there hadn't been a price
increase during the transitional period, and that new prices
are in line with the consumer price index.
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Dr. O'Brien indicated his concern with a blanket increase
without adequate justification, particularly when it is
coupled with a dissatisfaction with service. He reported that
last year, when the board discussed subcontracting food
services, it's major concern was quality of service. He added
that it appeared to him that there was no perception in the
campus community of improved services.
Mr. Buono moved, Ms. Walters seconded to remove the 5%
increase in food service prices from the proposed budget.
Discussion followed. Mr. Hoffman asked what impact the
elimination of the increase would have on the bottom line and
the program funds in particular. Mr. Vickers responded that
the corporation would lose $3,600 on the estimated $66,000
additional income.
Mr. Phillips asked what the impact would be on food
services. Would portions get smaller? Would labor have to be
reduced?
Mr. Rogers responded that to think that a new company
could come in after many years of a decline in service and
make a complete metamorphosis with the same staff in place was
unrealistic. He reported that the Wood Co. has come through
with its renovations, addressed customer concerns via its
customer survey and has reduced management staff from 12 to 8.
If the price increase is not passed, he would have to address
operating systems such as more production controls, food
costs, paper products and cleaning costs.
If adjustments in
operating systems aren't sufficient, however, he may have to
adjust hours of operation.
Dr. O'Brien indicated that he was not opposed to a price
increase, but that it shouldn't be viewed as a matter of
course without a change in perception of the community.
Dr. Smith reported that he had detected some improvements
in the operation of the Restaurant and Campus Catering.
He
added he believed the Wood Co. has made a good faith effort to
improve services.
5, 4, 1 - MOTION CARRIED
Dr. O'Brien moved, Dr. Smith seconded to include a 3%
increase in food prices in the proposed budget.
CARRIED - Unanimous
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Program Fund Allocation
Mr. Buono moved, Dr. Smith seconded to amend the budget
to include the following allocations for campus progranuning:
$20,000
$20,000
$10,000
$10,000

President
Faculty and Student
Residence Life
Student Life

Mr. Phillips asked that the motion be amended to charge
the Finance Committee to review the financial statements in
October/November of 1994 to see if it is feasible to bring the
program funds to full restoration at the fiscal year 1993-94
level and report their findings to the board.
Mr. Buono and Dr. Smith accepted the amendment.
Dr. Smith moved, Mr. Buono seconded to call the question.
7, 2, 0 - MOTION CARRIED
Vote on the motion as amended.
9, 1, 0 - MOTION CARRIED
Dr. Smith moved, Dr. Slavin seconded that the committee
rise and report.
CARRIED - Unanimous
Dr. Smith moved, Dr. Slavin seconded to adopt the
recommendations of the committee as a whole on the fiscal year
1995 budget as amended.
Discussion followed.
Dr. Payne was given the floor. He reported that he found
the budget unacceptable and that he would not recommend
that the President approve the budget.
Mr. Buono asked Mr.
recommendation.

Payne why he would withhold his

Dr. Payne indicated that he believed the board of
directors and management staff failed to review the expenses
of FSA, particularly the administrative costs in light of the
subcontracting for food services.
He added that auxiliary
services such as the college store, meal services and campus
programming are very important but that this budget would make
it more difficult to provide those services.
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Mr. Buono asked Dr. Payne if he believed that the board
did not do enough research on the budget. Dr. Payne indicated
he was not satisfied with their level of analysis.
9, 1, 0 - MOTION CARRIED
Dr. Smith moved, Dr. Slavin seconded to charge the
Finance Committee to review FSA administrative costs and to
make recommendations to the board for further consideration.
Mr. Vickers indicated that he was willing to participate
and welcomed any investigation into FSA administrative costs
as he believes they are in line.
Dr. O'Brien indicated that he believed reviewing
administrative costs was an on-going function of the finance
committee, and that the motion was unnecessary. He added that
he was taken aback at being chastised for what had been a
thorough review by the board.
Dr. Smith and Dr. Slavin withdrew the motion.
Dr. Smith asked if
president filed a proxy for
or a member of the board.
not. Dr. Smith asked that

the executive assistant to the
the meeting with either management
Mr. Vickers responded that he had
the record indicate that fact.

Mr. Vickers thanked the board for their involvement and
participation in the budget process. He said that their
diligence over these four sessions made it easy for him to
represent the board in a favorable light to the employees and
the college community.
Dr. Smith moved, Mr. Buono seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:25 am.
Respectfully submitted,

~~
...../'

The 404th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Wednesday, February 9, 1994 at
4:40 pm in Moot Hall by Mr. Warren Hoffman, President.
Directors:
Buono, R.
Richards, B. (abs.)
DeAlmeida, M. (abs.)
Bichotte, R.
Slavin, S. (abs.)
O'Brien, D. (abs.)

Smith, E. 0.
Hoffman, W.
Wallace, J.
Phillips, G.
Foster, R.
Vickers, G.

FSA Management & Staff:

Wood Co. Management:

Britt, A.
Gottlieb, G.
Hanaka, K.
Hoadley, S.
Kaminski, L.
Mandziak, R.
Miller, K.

Connolly, D.
Egan, W.
Peyer, B.
Rogers, R.
Sterns, J.

Gallery:
Gumbs, D.
Miller, D.
Walters, L.
I. Minutes
Mr. Buono moved, Dr. Smith seconded to
minutes of November 18, 1993 as submitted.

approve

the

CARRIED - Unanimous
II. President's Report
Mr. Hoffman gave the floor to Mr. Buono. He introduced
Ms. Gumbs and Ms. Walters who were approved by the USG
Senate to fill the two student vacancies on the board of
directors.
Mr. Buono moved, Dr. Smith seconded to approve Ms. Gumbs
and Ms. Walters to fill the two student vacancies on the FSA
board.
CARRIED - Unanimous
Mr. Hoffman welcomed Ms.
board.

Gumbs and Ms. Walters to the

Mr. Hoffman asked for a volunteer to chair the College
Store Committee.

Ms. Gumbs volunteered.
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III. Executive Director's Report
Status of Dining Services and Meal Flan
Mr. Vickers presented an assessment of dining services
and the meal plan to date.
He reported that last year, much of the board's
discussion centered on the quality of food service, and that
it needed to be improved.
This led the board to select the
Wood Co. to provide dining services on campus.
Mr. Vickers
indicated that today he was not reporting on food quality, but
rather revisiting the issue of price.
He reminded the board that last year in the discussions,
he tried to emphasize price as a consideration.
Mr. Vickers reported that there are 400 less students on
the meal plan this year.
He reported that last year the
minimum meal plan was raised from $650 to $680 and that
additional plans of $780 and $880 were added to try to
facilitate campus dining needs.
At that time, Mr. Vickers
indicated that he was an advocate of keeping the minimum entry
meal plan at $650.
Mr. Vickers was also asked to take over
the explanation of the meal plan to students and parents. He
indicated that this year, he has been spending a great deal of
time explaining why there is a mandatory meal plan, and also
why the minimum price is $680.
For the fall of 1993, there
was $96,000 in unused meal plan monies. There were over 100
students who were on the minimum plan who had greater than
$175 left at the end of the fall semester. These amounts are
significantly higher than last year.
Mr. Vickers proffered that if the minimum entry remained
at $650, a drop of only 200 students could have brought in the
same amount of income.
The impact of having 400 less students on the meal plan
is that there will be at least a $15,000 reduction in
commission income for FSA for fiscal year 1994. FSA is paid
a commission on sales from the Wood Co. and if there are -less
people in the residence halls, there will be less sales and
consequently less commissions.
Regarding participation in the meal plans, Mr. Vickers
reported the following:
70%
3%
7%
20%

chose
chose
chose
chose

the $680 plan.
other amounts (above $680).
the $880 plan.
the $780 plan.
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In addition, for some reason, the middle plan ($780) was
dropped off the Spring billing altogether. The students who
selected the middle plan were automatically placed on the
minimum plan
($680).
Of the 500 students who were
automatically placed on the minimum plan, only 12 asked to be
placed back on the $780 plan.
Mr. Vickers concluded that both last year and this year
if there is a problem with food service, the problem is price.
He urged the board to address the price issue in food service
in order to prevent further losses.
He
added that while
residence hall enrollment decline is not solely an issue of
price, it is a factor.
He added that the Wood Co. will
present a budget to FSA by 3/1/94 and it will include meal
plan and retail prices.
Food Service Accounts Receivable
Mr. Vickers reported that in fiscal years 1990, 1991, and
1992 there were virtually no bad debts for meal plans.
However, for 1993 (fall 92 and spring 93) there has been an
unexplained $13,000 in uncollected money for meal plans. This
amount will most likely have to be written off by FSA.
For
fall of 1993, there is $29,000 uncollected.
If the same
amount remains uncollected for spring 1994, it could total
$58,000.
Mr. Vickers indicated that this is very risky for
FSA.
He reported that bad debt cannot be passed on to the
Wood Co.
Also, SUNY will not indemnify FSA for money not
collected.
Mr. Vickers expressed his concern for this uncollected
money, particularly in light of the fact that the College
Store is now being requested to use financial aid deferrals
for textbook purchases.
Dr. Smith asked if Mr. Vickers had any reason to believe
that there is criminal activity surrounding the uncollected
funds.
Mr. Vickers responded that he did not.
Dr. Smith asked if there was evidence of non-feasance on
the part of offices or officials of the State of New York.
Mr. Vickers responded that there was no empirical evidence to
that effect.
Mr. Foster asked if Mr. Vickers could find out the
individuals whose funds were uncollected.
Mr. Vickers
indicated that he could find out who the individuals are.

Mr. Hoffman added that if it is a matter of financial aid
gone bad, it should be trackable.

Mr.

Wallace added that a
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copy of the residence ha11 license has to be presented in
order to obtain a meal card, so that information could also be
tracked.
Dr. Smith asked Mr. Vickers to pursue the collection of
food service accounts receivable and to report his findings at
the next board meeting.
He indicated his concern that the
directors of the corporation might be at risk regarding these
uncollected funds.
The board concurred.
Reserve for Replacement of State Owned Equipment
Mr. Vickers indicated that the guidelines for the reserve
for the replacement of state owned equipment are part of the
contract between FSA and SUNY. According to the guidelines,
the corporation must fund a minimum of 70% of the historical
cost of the equipment.
This amount would be approximately
$150,000. Currently, the corporation has $120,000 in reserve.
The SUNY Vice Chancellor for Finance and Business wrote to
President Richardson requesting that the corporation establish
a plan to complete the funding for the reserve.
The Vice
President of Student Affairs has asked Mr. Vickers what action
will be taken to comply.
Mr. Vickers suggested that the board transfer $30,000
from the FSA Lecture Series principal to fund the reserve for
the replacement of state owned equipment.
Dr.
Smith asked Mr. Vickers for
correspondence from the Vice Chancellor.

a

copy

of

the

Mr. Foster asked the time frame for funding the reserve,
and Mr. Vickers responded that the action be completed by the
next budget.
He added that the board could budget for the
funding of the reserve, but that it would mean higher prices
to generate $30,000.
Mr. Vickers reported that the space and utilities charges
will be increased next year by $50,000. Some of this increase
will be passed on to the Wood Co., however FSA will have to
budget for an additional $17,000.
Condom Sales
Mr. Vickers reported that he received a request from Ms.
Ward and Ms. Sullivan, representing constituencies on campus,
to make condoms available for sale in the vending machines in
the Student Union. Mr. Vickers discussed the request with the
chair of the General Services Committee and an alternative to
sell condoms in the College Store was offered.
The

individuals did not find the alternative acceptable.

They

also

made

requested

written

educational

literature

be
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available outside the vending machines.
Dr. Smith asked that before the board make a decision on
the sale of condoms in the Student Union vending machines, Mr.
Vickers contact the following individuals to receive input:
Acting Dean of Enrollment Management, the Vice President for
Institutional Advancement, Director of the Health Center and
the Chair of the College Senate. He indicated that there are
more constituents that need to provide feedback regarding the
decision than the Director of the Student Union and the
Sexuality Center.
The board directed Mr. · Vickers to make condoms available
for sale in the College Store.
All College Card
Mr. Vickers indicated that he received a copy of a SUNY
white paper on the concept of an all college card.
SUNY is
going to put out a request for proposals, and Mr. Vickers
reported that the management of FSA supports the college card
and would like to facilitate it on campus.
Mr. Phillips indicated he would work with Mr. Vickers on
the project.
Discussion followed Mr. Vickers report.
Mr.
Phillips reported that he would contact Mr.
Augustine, Mr. Hunter and Mr. Wallace to investigate the
procedure used to pay for food service accounts receivable.
He suggested that if there was a profit from unused portions
of meal plans, perhaps the Wood Co. would allow FSA to use
that profit to offset the bad debt.
Mr. Vickers responded that the contract with the Wood Co.
restricts the amount of bad debt that can be offset by unused
meal plans.
Ms. Walters asked if there has been feedback regarding
why students aren't using their meal plan money. Mr. Vickers
responded that it's a question of lifestyle.
Students
frequently leave campus for the weekend, shop off campus for
food items, and use micro-fridges.
Ms. Gumbs reported that many West Indian students say
that they cannot get their traditional foods on campus so are
forced to shop at local supermarkets. She suggested having a
grocery store on campus which could stock these traditional
foods, and where students could use their meal cards for
purchases. Mr. Vickers indicated that a grocery store had not
been part of the Wood Co. proposal.
He also indicated that
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while it is a good idea, it would be difficult to match prices
of the local supermarkets which could lead to more student
dissatisfaction.
Mr. Phillips suggested that perhaps it is time to look at
abolishing the mandatory meal plan.
Mr.
Wallace indicated
that currently there are not adequate cooking facilities in
the residence halls. He indicated that the physical condition
of the residence halls are not good. Students are demanding
increased technology such as better telecommunications and
cable television in the residence halls.
Mr. Wallace proposed that Mr. Vickers begin looking at
companies that provide cable TV and telecommunications on
campus. He indicated he would happy to work with Mr. Vickers
on this project.
Dr. Smith moved, Mr. Buono seconded that Mr. Vickers and
Mr. Wallace be authorized to research companies and develop
a
plan
to
implement
cable
television
and
increased
telecommunication services for campus, particularly the
residence halls.
Mr.
Vickers
would then make a
recommendation to the board regarding the implementation of
these services.
CARRIED - Unanimous
IV. Old Business
Dr. Smith thanked the FSA staff in Campus House for their
technical assistance in making the Spring Lecture Series a
success.
He also thanked the College Store for their
promotion and display of books by Lecture Series authors, and
the Wood catering staff for their assistance.
V. New Business
Wood Co. Update
Mr. Connolly reported that the next phase of campus
dining area renovations was scheduled for the Plaza for the
President's Day recess.
Ms. Bichotte reported that students are concerned about
the $4. 95 weekend brunch in Moore Complex.
Mr. Rogers
reported that it is an all-you-can-eat buffet that includes
both breakfast and lunch items. Mr. Buono remarked that his
concern is that customers are unable to get just a cup of
coffee until 2:00 pm on Saturday when the Park opens in the
Student Union.
If a customer wants coffee prior to 2:00 pm
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they must purchase the buffet in Moore Complex.
indicated that this was true.

Mr. Rogers

Dr. Smith suggested that Wood Co. have cart service
available in the Student Union on weekends to enable customers
to purchase coffee and danish items as opposed to the entire
buffet.
Mr. Connolly responded that he could support that
option.
Regarding Taco Bell, Mr. Connolly reported that the
original
location planned for
Taco Bell
(the former
Quickstand), is not feasible. Representatives from Taco Bell
will be on campus next week to look at alternative sites. Mr.
Connolly indicated that Taco Bell would be in place on campus
before the end of the Spring semester.
Ms. Bichotte asked Mr. Rogers if he had been meeting with
students to gain feedback regarding dining services.
Mr.
Rogers reported that he met with USG, and is holding a food
awareness meeting on February 10th.
He hopes that this
meeting will generate individuals interested in joining the
food service committee.
He would like the food services
committee to meet bi-weekly.
Ms. Walters asked the results of the customer survey
which was conducted in the fall.
Mr. Rogers indicated that
survey results helped design action plans for the dining
services units.
An example of Wood responding to survey
results was returning the salad bar concept to the Student
Union.
Ms. Walters asked if survey results were shared with
students. Mr. Rogers reported that each unit received a copy
of their survey results. Mr. Vickers asked Mr. Rogers to make
the survey results available to the board.
Mr. Buono indicated that when Mr. Rogers spoke to the USG
senate last semester, a concern was raised about night service
on the weekend. He asked how late the Park is open on Friday
night.
Mr. Rogers responded that the Park is open until
midnight.
Ms. Bichotte reported that she has noticed new management
staff in the dining units. She indicated that she did not see
women or minorities in these management positions.
Ms.
Bichotte expressed her hope that the Wood Co. will be mindful
of cultural diversity in their hiring.
Mr. Rogers introduced the new managers, Mr. Egan and Mr.
Peyer to the board.
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v.

Adjournment
Dr. Smith moved, Mr. Foster seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:05 pm.
R~ll

The 403rd meeting of the Board of Directors of the Faculty-Student
Association was called to order on Thursday, November 18, 1993 at
4: 40 pm in the Oak Room, Moot Hall by Mr. Warren Hoffman,
President.
Directors:
Buono, R.
Richards, B. (abs.)
DeAlmeida, M. (abs.)
Bichotte, R. (abs.)
Slavin, S. (abs.)
O'Brien, D.

Smith, E. 0.
Hoffman, W.
Wallace, J.
Phillips, G.
Foster, R.
Vickers, G.

FSA Management:

Wood Co.:

Gallery:

Gottlieb, G.
Hanaka, K.
Hoadley, S.
Kaminski, L.
Miller, K.

Connolly, D.
Polizzano, K.
Rogers, R.

Granto, A.
Miller, D.

I.

Minutes
Dr. Smith moved, Mr. Buono seconded
minutes of September 8, 1993 as submitted.

to

approve

the

CARRIED - Unanimous
II.

President's Report
No report.

III.

Executive Director's Report
No report.

IV.

Committee Reports
Program Fund
Mr. Vickers presented the Program Fund Conunittee Report
for Dr. Slavin.
There were approximately $120,000 in
requested proposals and the board budgeted for $30,000. The
committee selected $25,200 to be allocated with a remainder of
$4,800. Mr. Vickers submitted the committee recommendations
for 1993 funding for board approval.
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Discussion followed.
Dr. Smith asked if under the
program fund guidelines, the purchase or presentation of
student artwork to be viewed by students in their common areas
on campus is considered a capital improvement, or supplies and
materials.
Mr. Vickers responded that the guidelines were
not definitive on the matter.
Dr. Smith then asked the board if in its judgement, the
purchase of student works to be displayed in student areas
would be in violation of the program fund guidelines. He was
informed that a grant application for this purpose was denied
because it didn't meet the guidelines. His concern was that
many events are funded for speakers and that art should be
considered a non-verbal form of communication and a viable
program to be funded.
Mr. Phillips indicated that speaking strictly from an
accounting standpoint, capital improvements do not include
artwork.
Capital improvements are those improvements that
enhance an asset.
Mr. Buono asked that the board establish that artwork is
not considered a capital improvement for the FSA Program Fund.
The board concurred.
Mr. Hoffman recognized Ms. Alicia Granto who asked the
board to
reconsider
her
funding
request
for
Latino
Extravaganza.
She indicated that the Extravaganza had been
funded through FSA for the previous three years and has been
a great success. Her main concern was that the Extravaganza's
plans for workshops, artists and the Commissioner of Public
Education of New Jersey were already scheduled to take place.
She asked what criteria were used to decide on the grants for
approval.
Mr. Hoffman asked the committee to
circumstances surrounding the grant. Mr.
some of the criteria were whether or not
other sources of funding, and whether
sponsor submitted a summary report for
program.

speak to the
Buono indicated that
the program received
or not the program
the previous year's

Ms. Granto indicated that it would not have been so
devastating to hear that she was not recommended for funding,
had she been notified in a more timely manner.
She also
indicated that she was specifically asked to submit a summary
report and did so.
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Mr. Vickers reported that at the first program fund
committee meeting, he indicated that this proposal did not
submit a summary report.
The committee chair then directed
Mr. Vickers to request a summary report for the Latino
Extravaganza.
The summary report was received on November
8th, prior to the committee meeting on November 11th at which
final selections were made for funding.
At the committee
meeting on November 11th, the committee indicated that the
summary report for the Latino Extravaganza was submitted too
late to be considered and rejected the program.
Mr. Hoffman asked what was the intent of retaining
$4,800. He asked if there would be a spring cycle of funding.
Mr. Buono indicated that the committee was in favor of having
a spring cycle of funding indicating the amount left in the
fund and stipulating a maximum amount for grant requests.
Dr. O'Brien asked if submission of a summary report is
mandatory. Mr. Vickers reported that the guidelines indicate
that failure to submit a summary report will result in
disqualification for the next year. Mr. Foster indicated that
the proposal met the guidelines as the summary report was
provided.
Mr. Hoffman indicated that he asked Dr. Slavin how many
programs would be affected by a late committee meeting.
Later, Mr. Vickers informed him that there would be ten. Mr.
Hoffman added that the board would not be faced with the
decision on the Latino Extravaganza had the committee been
able to complete its work in a more timely fashion.
Dr. Smith asked why the committee was unable to complete
its work; was it a lack of quorum. Mr. Hoffman reported that
at the first committee meeting, the students had not reviewed
the proposals in advance and the chair insisted that be done
prior to any further meetings. Mr. Vickers then went to his
annual conference and Dr. Slavin refused to meet in his
absence although other staff members were available to give
the necessary background information and had done so in prior
years.
Dr. Smith reiterated that it was the administrative
problems of the committee that resulted in a delay in getting
the recommendations for funding made.
He added that in the
case of one applicant, the chair asked for data and it was
provided.
Consequently, this resulted in an applicant that
was unable to know where her grant stood with any degree of
certainty.
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Dr. Smith moved, Mr. Foster seconded to amend the list of
approved FSA program fund allocations to include the Latino
Extravaganza; the amount to be determined by the committee
members.
Discussion followed.
Mr. Buono indicated that the
committee did not reject the proposal based on the quality of
the program.
He indicated that to be consistent with the
other approved programs, budget lines for advertising, outside
meals and videos not be funded.
This would bring the amount
of the Latino Extravaganza to $2,928. The board agreed with
this amount.
CARRIED - Unanimous
The board then voted on the list of committee
recommendations for 1993 funding as amended.
CARRIED - Unanimous
Dr. O'Brien thanked Mr. Buono and the committee for their
work. He indicated that he knows that it is not an easy task
to select from the volume of proposals submitted each year.
Dr. Smith commended the committee on the variety of
selections addressing the various constituencies on campus.
He indicated that he was happy that the board was able to fund
the Latino Extravaganza as it is important to the BSC
community.
Ms. Granto thanked the board for their generosity.
V.New Business
Mr. Vickers addressed the board on two issues:
He recommended that the board not conduct a spring
cycle of program funding for the remaining $1,800 as it is not
a sufficient amount to select a variety of programs.
There are two student vacancies on the board.
The bylaws allow for USG appointments if no other individuals appear
on the list from the previous election. He asked Mr. Buono to
meet with him to discuss making a recommendation to the USG
Senate.
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Wood Co. Presentation
Mr. Connolly, Mr. Polizzano and Mr. Rogers presented
plans for upcoming renovations to dining services areas
including offering more service points, moving the Taco Bell
to the Quickstand location,
and to turn around food
preparation areas (bagels, sandwiches) so that there is more
customer interaction.
Mr. Connolly indicated that based on
recent customer surveys in the units, some operations need to
change menu items (e.g. changing Bengal Burger to Grills and
Frills offering more items on the menu) .
Mr. Connolly
reported that they met with the President and Vice Presidents
to outline the upcoming renovations.
Mr. Foster asked when the renovations would be done. Dr.
Smith asked if asbestos removal would be a problem for the
renovations. Mr. Connolly responded that the asbestos should
be removed this summer, however renovations will be started as
soon as they get the proper permits, and that they hoped to
have renovations ready for the Spring, 1994 semester.
Mr.
Connolly indicated that he is prepared to do all of the work
between semesters, and that the President and Vice Presidents
indicated they would like the changes to take place as soon as
possible.
Dr. Smith asked Mr. Rogers to comment on a recent letter
to the editor in the Record.
Mr. Rogers indicated that he
believed the letter to be inaccurate and unfair and very
negative.
Mr. Polizzano indicated that Wood Co. prides itself on
communication, indicating that the recent survey results from
students would be addressed.
Mr. Wallace commented on the general lack of cleanliness
in the dining service units and asked to see the surveys so
that he could share the information with the resident
students. He indicated that he would be willing to designate
a bulletin board or an area in each resident hall to share
dining services information.
Dr. Smith asked why the needs of evening commuter
students could not be met by keeping the cart service
available in the Classroom Building beyond 2:00 pm.
Mr. Polizzano indicated that focus groups will be
established for management to meet with students, faculty and
catering customers to encourage feedback.
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Dr. Smith encouraged Wood Co. management to place an
announcement in the College Bulletin indicating that a
successful labor-management contract had been reached.
He
also suggested listing semester hours of operation and holiday
hours of operation in appropriate campus media.
Mr. Connolly, Mr. Polizzano and Mr. Rogers thanked the
board for their time and asked to be put on the agenda of
future board meetings when appropriate.
VI.Adjournment
Dr. Smith moved, Mr. Wallace seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:30 pm.
Respectfully submitted,

~~
Eileen Abb; t~y

-
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The 402nd meeting of the Board of Directors of the Faculty-Student
Asso~iation was called to order on Wednesday, September 8, 1993 at
4:15 ' pm in the Parlour Lounge, Moot Hall by Mr. Warren Hoffman,
President.
Directors:
Buono, Robert
Druar, T. (abs.)
Richard, B. ( abs . )
DeAlmeida, M.
Bichotte, R.
Slavin, S.
Vickers, G.

O'Brien (abs.)
Smith, E. 0.
Hoffman, W.
Wallace, J.
Phillips, G.
Foster, R.

FSA Management and Staff:

Wood Co.:

Hoadley, S.
Kaminski, L.
Puma, R.

Rogers, R.

I.

Minutes
Mr. Foster moved, Mr. Phillips seconded to approve
the minutes of May 25, 1993 as submitted.
CARRIED - Unanimous

II.

Election of Officers
President
Mr. Wallace nominated Mr. Hoffman.
close nominations.

Mr. Foster moved to

Mr. Hoffman was elected President by acclamation.
Vice President
Dr. Slavin nominated Dr. Smith.

Mr. Buono moved to close

nominations.
Dr. Smith was elected Vice President by acclamation.
Treasurer
Dr. Smith nominated Mr. Phillips.
close nominations.

Mr. Wallace moved to

Mr. Phillips was elected Treasurer by acclamation.
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New Board Members
Mr. Hoffman welcomed
DeAlmeida to the board.

Dr.

Smith,

Mr.

Buono

and

Mr.

III. Executive Director's Report
Fiscal Year 1993 Financial Report
Mr. Vickers gave the floor to Ms. Hoadley who presented
the profit/loss and corporate equity statement for fiscal year
1993.
Last year, FSA had record sales of $8,321,100.
However, the total loss for fiscal year 1993 was $256,600.
Dining Services incurred the largest losses.
Corporate Equity Position
Ms. Hoadley reviewed the corporate equity position. The
corporation is $46,400 below minimum equity required by SUNY
guidelines without the board appropriation for the lecture
series.
The deficiency is $263,000 when considering the
lecture series appropriation. In addition the corporation has
a $44,000 deficiency in funding the replacement of state owned
equipment.
Dr. Smith asked why the corporation lost so much money.
Mr. Vickers reported that the corporation has lost money
two years in a row. By December 31, 1992, dining services had
lost $123,000.
Beginning in January, Mr. Vickers made
operational changes including closing Moore Complex on Friday
nights. Consequently, the total loss in dining services for
fiscal year 1993 was $126,000, indicating that through
management adjustments, the division broke even during the
spring semester.
Primary reasons for 1993 losses include:
Cost of goods in dining services was $69,000 higher
in 1993.
Morale was down, money was lost due to
shrinkage, product give-aways, etc.
$66,000 SUNY space charge; not in budget for
fiscal year 1993.
New services were instituted to develop additional
sales; $28,000 was used for a debit card system in
vending which was not successful.
Interest income was down $27,000.
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Mr. Vickers indicated that in 1992 sales were $835,000
below budget for Dining Services and College Store. In 1993,
management lowered the budget but again, sales were down
$250,000 from budget. Mr. Vickers indicated that the market
at Buffalo State has shrunk.
He demonstrated his point by
reviewing residence hall meal plans.
In 1992 sales were budgeted for $2,600,000; actual sales
were $2,460,000 - $140,000 less than budget.
In 1993, actual
sales were down again, $80,000 less than budget. For fiscal
year 1994, the budget was lowered again to $2,450,000 in
sales (1992 actual). There are currently 50 less students on
the meal plan than last spring. In order to achieve budget, 88
additional students would have to buy a meal plan in the
spring semester. Historically however, students leave campus
in spring.
The board of directors tried to address resident students
concerns by marketing three different meal plans; $880, $780,
$680.
Students selected plans as follows:
$880 - 8%, $780
33%, $680 - 55%. This demonstrates that the solution is not
higher meal plans. More likely, as least half of the resident
students do not want a meal plan.
Mr. Phillips asked what cuts the Wood Co. would make to
bring the budget into line.
Mr. Vickers responded that to
date, the Quickstand is not open and cart service is not open
in Bacon Hall.
Mr. Vickers indicated that in the self-op
proposal, Dining Services cost of sales was budgeted at 40%
with labor at 34%.
The Wood proposal listed cost of goods at
34% and labor at 26%.
Mr. Vickers indicated that a result of
this is that lines will get longer and less places will be
open. Also, prices most likely will go up.
Dr. Smith questioned leaving the Sports Arena concessions
area open when sales are down. Mr. Vickers indicated that is
an issue for the board to decide.
World University Games
Mr. Vickers reported that the college housed and fed
athletes and state troopers for the World University Games
over the summer. Mr. Vickers reported that he enjoyed working
with Mr. Wallace during the games, and that Mr. Phillips was
very aggressive in his support of getting paid for athletes
meals.
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Mr. Vickers reported that he insisted that FSA be paid
for all of the labor and all of the food in advance. He also
insisted on the quoted price of $19.50 per day regardless of
participation.
Many college employees were encouraging
charging only for meals eaten.
The profit on the games was
$138,000 which will mitigate losses for next year.
Many area
businesses have not been paid but dining services for the
World University Games was a resounding success.
The board
commended Mr. Vickers for his foresight and diligence on this
project.
The self-op budget projected a $61,000 profit. The new
budget projects only a $25,000 profit partially due to the
drop in business on campus and transition costs such as dining
services managers' vacation payout.
Accounting/Administration Charge
Mr. Vickers has been working on reducing
accounting/administration expenses which includes planned
attrition.
Voluntary resignations will not be replaced.
Also, if anyone leaves in another division, someone from
accounting/administration will be re-assigned to that division
qualifications permitting. All student employment in Campus
House and one part time position has been discontinued.
Of
course morale of the existing staff has deteriorated
substantially.
However, Mr. Vickers said that during the
transition period the staff has been working extended shifts
to provide services such as college store support, pharmacy
support, vending collections, validine backup, food service
assistance such as time accounting and funds for operations.
Mr. Vickers asked that he be afforded some time to restructure
the company.
He gave a comparison to New Paltz which has also
contracted its food service to the Wood Co.
Our projected
accounting/administration charge for 1994 is $198,000 vs.
$208,000 at New Paltz. He pointed out that New Paltz has not
budgeted nor experienced a profit in food service for three
years. At Buffalo State sales and resultant commissions will
be lower. He expects for 1994 at least, it will be necessary
to use commissions to offset expenses.
Wood Company Report
Mr. Vickers introduced Ralph Rogers, the new Dining
Services director for the Wood Co.
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Mr. Rogers reported that he had met with the architects
to plan for the student union renovations and Taco Bell. He
reported that his first priority was to address speed of
service.
To achieve this, the salad bar in the Plaza was
removed, and grab-n-go salads were put in their place. Also,
the beverage station was converted to self-service. When the
renovations are completed, the deli area will house Taco Bell,
The Deli, and an extensive salad bar.
Two bakers have been
hired, and all brownies, cakes and desserts are baked on
premises.
They have experimented with hot entrees and
vegetarian menu items in the Park. In Moore Complex, they are
moving toward more self-service items and removing barriers to
getting the food.
For the future, Mr. Rogers reported that several Wood
concepts such as Pete's Arena Pizza, Buckets one price
dinners, and Top Hits traditional fare are being planned.
Mr. Buono asked what date the renovations are targeted
for completion.
Mr.
Rogers responded that he hoped
renovations would be completed by the end of October.
Mr. Buono asked what renovation will be done first. Mr.
Rogers responded that Moore Complex will be first, and that
they plan to work on one area at a time.
Ms. Bichotte asked if Taco Bell was the only franchise
being brought to campus.
Mr. Rogers responded that they
looked at Tim Horton's but it was too expensive.
Mr. Hoffman asked what training programs were in place
for management, union and .student employees.
He asked if
there were any visual differences in employees who worked for
FSA and employees who work for the Wood Co.
Mr. Rogers reported that in the short term, he is working
on the development of supervisors, employees who are non-union
and non-management.
He has also hired two sous chefs, one
for Moore and one for Moot. He plans to hire another for the
Plaza.
Eight members of the original eleven FSA management
staff remain working, and he is slowly progressing on working
through various issues such as elimination of long lines, etc.
Regarding hourly employees, the union contract is still being
negotiated.
Many of the hourly employees have been hired
back, and are being placed in the position where they will
best be utilized.
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Mr. Rogers stressed the following three concerns which he
is currently addressing:
1.
2.
3.

Increase speed of service.
Development of cooks to insure
consistent recipes.
Development of managers to get
them on the service floor and out
of the office, especially during peak
service times.

In October, an all campus survey will be conducted by an
outside firm to address which areas are of concern to the
campus community.
Dr. Smith asked for the floor to ask some questions and
make some observations regarding food service.
Dr. Smith's observation was that the Wood Co. came to
campus
in
response
to
a
perception by the
college
administration that filtered through the board of directors
that existing arrangements to provide food service on campus
were not functioning. Many of his constituents did not feel
this way.
Dr. Smith has observed many irate faculty and staff.
What troubled Dr. Smith was not a professional concern, but
rather that there is an anger abut food service, and he
doesn't know the cause.
He cannot walk through a building
without hearing complaints.
Dr. Smith believes the cart service is seen to be an
extreme deterioration in service.
He indicated that he
believes there is a serious quality control problem, and he is
glad that Mr. Rogers is addressing these issues.
Dr. Smith also asked Mr. Rogers what Wood Co. was doing
in terms of management/labor relations. He asked if seniority
had been abandoned . .
Mr. Rogers responded that Wood Co. has recognized Local
4 and that they have agreed to adhere to all financial aspects
of the contract including wages and seniority for benefits
such as vacation days, etc.
What Wood Co. has challenged ~s the right to manage the
account and the right to negotiate work rules. Wood Co. does
not believe that the work rules should be a part of the
contract.
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Dr. Smith cautioned Mr. Rogers against Wood Co. being
perceived as anti-union.
He indicated that the low morale of
the food s~rvice workers spills into the campus community and
is not good ' for the campus.
Mr. Rogers responded that the
Wood Co. is making every effort to negotiate a workable
contract. Mr. Vickers indicated that he would send Dr. Smith
a copy of the contract.
Dr. Smith indicated that the climate in the food service
units was symptomatic of specific complaints.
Dr. Foster asked what were the . specific complaints. He
reported that the quality of catering has greatly improved.
Dr. Slavin indicted that the cart service and Restaurant
in Moot Hall were not good. Dr. Smith indicated the quality
of food in the Restaurant was poor.
Mr. Rogers asked what were the specific complaints. Dr.
Smith reported that the service time of 20 minutes in the
Restaurant was too slow, and that the soups were high sodium
based.
Dr. Slavin added that the Restaurant menu seemed to
list many cheese and dairy based items.
Mr. Hoffman suggested that these issues be addressed at
the Dining Services Committee.
Dr. Smith indicated that is important that the Board of
Directors and the Dining Services contractor send the right
message to the campus community that these issues are not
going to be a persistent, long-term problems.
He indicated
that he is pleased that Wood Co. is dealing with the cart
service problem and hopes that the Restaurant service
improves.
Mr. Rogers thanked Mr. Vickers and his staff for being
tremendous hosts during the initial start up period.
College Store Update
Mr. Vickers gave the floor to Mr. Kaminski who reported
that a point of sale system has been purchased for the college
store.
The entire store is currently networked on ethernet
and the long range plan is to get to the college accounts on
a real time basis. He is hoping to link up to the college by
next fall.
This would enable the College Store to provide
financial aid deferment for textbook purchases.
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IV. Conunittee Appointments
Mr. Hoffman appointed the following conunittee chairs and
members:

v.

Program Fund:

Dr.
Mr.
Mr.
Ms.

Dining Services:

Mr. Foster, Chair
Mr. Wallace

College Store:

Mr. Hoffman will ask Mr. Richards
to serve.

General Services:

Dr. Smith, Chair

Lecture Series:

Dr. Smith, Chair

Slavin, Chair
DeAlmeida
Buono
Bichotte

New Business
Dr. Smith asked the board to respond to two issues that
he had heard of.
Regarding the Wood contract, Dr. Smith asked if there
were any direct payments made from the Wood Co. to the college
administration.
Mr. Vickers responded that there were only discussions
but no payments made.
Dr. Smith asked if the propo~al came from a senior
administrator at the college. Mr. Vickers responded that it
had.
Dr. Smith asked · Mr. Hoffman if there were some efforts
recently made to augment the size of the board by adding a
senior administrator without revising the corporation's bylaws.
Mr. Hoffman redirected the question to Mr. Vickers.
Mr.
Vickers responded yes.
Dr. Smith asked if this
request was made in writing. Mr. Vickers responded yes.
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Dr. Smith moved, Dr. Slavin seconded that the documents
requesting that the size of the be board be augmented by
adding a senior administrator without the revision of the
corporation's by-laws be made a part of the record of the
meeting.
Discussion followed.
Mr. Foster asked for background on the request.
Mr. Vickers responded that he received correspondence
from the Vice President of Student Affairs indicating he be
made an ex-officio member of the board of directors.
While consulting the corporate attorney on other matters,
Mr. Vickers mentioned the appointment. The attorney wrote a
letter to Mr. Payne indicating that the appointment was
inappropriate.
'
It was agreed that the Vice President of Student Affairs
will receive all meeting notices and minutes.
Mr. Hoffman added that the Vice President of Student
Affairs is also eligible for a presidential appointment when
an administrative vacancy occurs on the board.
CARRIED - Unanimous
VI. Adjournment
Dr. Smith moved, Mr. Buono seconded to adjourn.
CARRIED - Unanimous

a::u~ ed,

The meeting adjourned at 6:35 pm.

Eileen Abb~toy

([

BUFFALO

STATE

1300 Elmwood Avenue

COLLEGE

Buffalo, New York 14222-1095

June 18, 1993

Gary E. Vickers
Executive Director
Faculty Student Association
Campus House

Dear Gary:

After my conversation with President Richardson, I understand that he will be asking
you to appoint me as ex officio member of the Faculty Student Association Board of Directors.
Therefore, I will appreciate notices of your board meetings.

Sincerely,

~,(~~~

-- - ----.:,

Vice President for Student Affairs

HDP/cjc

RECEIVED
JUN 22 1993
FSA-L. ...

State University College at Buffalo
( ) printed on recycled paper

WYSSLING, SCHWAN & MONTGOMERY
A lTORNEYS AND COUNSELORS AT LAW

1230 DELAWARE AVENUE
BUFFALO, NEW YORK 14209-1491
(716) 882-2243
TELEFAX NUMBER (716) 882-6113
'-'

OF COUNSEL

MI CHAEL L.. J\WN T GOMER Y
W. J A M ES SC II WAN
RI C ll 1\H D II . WYSS I. ING
K AT H LEEN E. O' l l A ll A
PAT RI CI A A. <il GAN IT
R USSELL J . SC I AND RA
TA M A RA M . OTR EM BA

DAVID B. HERRMANN , JR.
ERNEST G. ANSTEY

June 24, 1993

Buffalo State College
1300 Elmwood Avenue
Buffalo, New York 14222-1095
ATTN: Hal D. Payne
Vice President for Student Affairs
RE:

Faculty-Student Association
Board of Directors

Dear Mr. Payne:
This is to inform you that I am the attorney for the FacultyStudent Association and have been forwarded your letter of Jun~ 18,
1993, a copy of which is enclosed, addressed to Gary E. Vickers,
Executive Director.
Please note that the Not-For-Profit Law does not provide for
a "ex officio" member of the Board of Directors.
The term "ex
officio", according to Black's Law Dictionary, is defined as "from
office; by virtue of the office; without any other warrant or
appointment then that resulting from the holding of a particular
office." The result of that definition would be that by virtue of
your holding the position of Vice President of Student Affairs,
that you would be a member of the Faculty-Student Association Board
of Directors. That would be in direct conflict with the existing
· ByLaws of the organization.
As you are aware, the President has the right to appoint three
Administrators as Board Members, but not a fourth Board Member.
Therefore, if the President desires that you be one of the three
Presidential appointments to the Board of Directors, he can do that
at any time and the Board would be happy to accept you as one of
its members.
It cannot accept you as a fourth member by
appointment of the President. On the other hand, if you would like
to attend Board Meetings and receive notices of the Board Meetings,
the Board of Directors would be happy to invite you to these
meetings.
Please note that if the Board goes into Executive
Session, they would have to make a decision at the time, whether or

not to permit you to attend the Executive Meetings of the Board.

Hal D. Payne
June 24, 1993
Page two

If you have any further questions regarding
please do not hesitate to call or write my office.

this

matter,

Very truly yours,
WYSSLING, SCHWAN & MONTGOMERY

RicardH.

RHW:smk
cc: Gary E. Vickers
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The 401st meeting of the Board of Directors of the Faculty-Student
Association was called to order on Tuesday, May 25, 1993 at 12:15
pm fn the Campus House conference room by Mr. Warren Hoffman,
President.
Directors:
Bichotte, R.
Druar, T. (abs.)
McGraw, S. (abs.)
Sommer, T.
Thompson, M.
Wall, R.
Hoffman, W.

Lampe, D.
O'Brien, D.
Slavin, S. (abs.)
Foster, R.
Phillips, G.
Wallace, J.
Vickers, G.

FSA Management:
Hoadley, S.
Kaminski, L.
Miller, K.
I. Minutes
Dr. O'Brien moved, Mr. Foster seconded to approve the
minutes of May 13, 1993 as submitted.
CARRIED - Unanimous
II. Old Business
Dining Services Proposals
Mr. Hoffman explained to the board that Dr. Parsa from
Nutrition and Food Science would present an evaluation of the
three remaining food service contractors, ARA, Marriott and
Wood Co.
Mrs. Miller would present additional client
references. Mr. Vickers and Mrs. Miller would present their
impressions of prospective dining services directors. Finally,
Mr. Vickers would present additional financial information.
He asked the board that any decisions should be made prudently
and with all available information.
Mr. Hoffman gave the floor to Dr. Parsa.
Dr. Parsa
explained that Mr. Vickers asked him to review the remaining
three dining services proposals based on his extensive
background in the U.S. hospitality industry, his experience on
the faculty at both West Virginia State University and
Virginia Polytechnical, and also his familiarity with dining
services at Buffalo State through his work on the faculty
here.
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Giving a letter grade, he rated the three proposals as
follows:
Wood Co. B+, ARA Services A, and Marriott
Corporation A.
Dr. Parsa reported that Wood is a very good, small
regional, privately owned company who specializes in mid-sized
colleges. He believed there were several limitations to Wood
Co. including a lack of national recognition and national
experience. He indicated that only two branded services, Taco
Bell and Dunkin Donuts, were mentioned in their proposal.
Wood Co.'s strong point, was its inclusion of an Executive
Chef for the dining services operation.
Dr. Parsa then distributed an evaluation of the ARA and
Marriott
proposals,
indicating
their
strengths
and
limitations.
Dr. Parsa recommended that if FSA was looking
for a
long-term, nationally recognized company with professional
management to please the guests on campus, then Marriott
Corporation might be a good choice. The potential downside of
this decision would be that Marriott might be less
flexible and more profit driven than the other contractors.
Dr. Parsa indicated that ARA Services would bring
tremendous experience in the food service industry.
They
would be extremely customer oriented in a long term
relationship.
Dr. Parsa added that a two year contract might be too
short for any of these companies.
He believed all the
contractors would do a better job with a long term contract.
Mr.
Wall asked why Dr. Parsa believed that the contractors
would do a better job with a longer contract.
Dr. Parsa
responded that it will take 3 - 4 months to make the initial
capital improvements and approximately 1 year to make the
necessary personnel changes.
Mr. Hoffman thanked Dr. Parsa for his presentation.
Client References
Mrs. Miller checked two current client references for
each contractor and in accordance with Mr. Wallace's request,
asked each client if the district manager responds promptly to
client's request for management changes.
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ARA Services
Vassar College
ARA has been at Vassar since 1990,
prior to that dining services was self-operated. Vassar was
very pleased with their food service director and were happy
with ARA' s remodeling of several dining halls.
Vassar's
number one concern was quality and they felt that ARA provided
a quality dining experience. They are currently introducing
a declining balance meal plan.
Boston University - ARA has been at Boston University
since 1976.
They felt that ARA has been very responsive to
the needs of over 8,000 students at the university.
The
university president is very high profile and entertains world
dignitaries, and they are very happy with ARA' s catering
service. They felt that upper management was very responsive
but not high risk. they did feel that ARA made changes at the
appropriate time. Boston University's advice was to go with
a
contractor that will support the college and the
corporation's culture.
Marriott Corporation
Temple University They used to have ARA and looked
at Wood Co. four years ago. By mutual agreement, Wood Co. and
Temple decided not to contract as Temple University was too
large. They felt that ARA did a terrible job; used no
imagination and
were not flexible.
Marriott has a very
dedicated marketing person on campus and is continuously
developing questionnaires, etc. They felt their food service
director was very innovative and that the district manager was
very responsive.
Their only complaint was that dining
services was completely associated with Marriott Corporation.
It was not considered Temple University Dining Services.
Overall, they gave Marriott an excellent recommendation.
John Carroll University - John Carroll has had Marriott
Corp. since 1969. They liked the in-house management team and
felt the variety was great. They currently have
3 meal
plans, but Marriott is facilitating their request for 5 meal
plans because that is what the students wanted. They have no
desire to change contractors.
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Wood Company
Lehigh University - Lehigh University has been with Wood
for 42 years and have not gone out to bid.
Lehigh felt that
the management team were very good.
The district manager
makes himself available to the college community.
Wood was
recently bought out by a European Co.
They were slow in
starting the debit card system.
The university recently
performed a resource management review. At first Wood did not
want to cooperate, but eventually they did and it resulted in
streamlined operations.
Trenton State University - Trenton State has been with
Wood Co. since 1982, and their contract is reviewed on an
annual basis. Trenton is located close to Wood Co. corporate
headquarters.
The district manager is on campus every other
weekend as Trenton is their flagship school. Trenton has been
very satisfied with Wood Co.,
they remarked on their
continuous improvements and responsive management staff. When
they asked Wood to replace a manager, they responded very
promptly.
Evaluation of Dining Services Director Candidates
Mr. Vickers reported that he spent time with the food
service director candidates from Marriott (1 candidate), ARA
Services (3 candidates) and Wood Co. (1 candidate). He asked
them specific questions regarding catered functions, irate
students, and asked them to give an example of a typical week.
Mr. Vickers indicated that if he were to hire a food service
director he would not have selected any of them.
Mrs. Miller met with the candidates and asked them to
give examples of service failures and successes. Of all the
candidates, she would have selected one of the candidates from
ARA.
Financial Information
Mr. Vickers explained the amortization schedule of each
of the contractor's renovation funding. Reducing the contract
from four to two years would require FSA to either pay back
the unamortized portion of the renovations or request that a
new contractor buy out that amount.
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Mr. Phillips asked Mr. Wallace to give his recommendation
on which company would best serve the needs of students.
Mr. Wallace reported that he spent several hours
reviewing each proposal and also spent time meeting with
representatives of the various food service contractors.
He reported that ARA's proposal was attractive in that their
meal plan guarantees a number of meals per week.
Another
feature of ARA's proposal was free snacks and beverages during
exam time.
Mr.
Wallace reported that Marriott's presidential
catering was impressive. Marriott also made late night snacks
available until 1:00 am.
They also offered ten meal
scholarships to students.
Mr. Wallace reported that an advantage of Wood Co. is
that we would be one of their biggest accounts.
Wood Co.
offered all you can eat options and other concepts such as
"Buckets" and recipes from home.
They also offer a manners
course for juniors and seniors.
Mr. Wallace
indicated that he was afraid that prices
would be too high under Marriott.
Mr. Hoffman asked Mr. Foster if the President indicated
a company that he preferred for selection.
Mr. Foster
indicated that the President was confident with the board's
selection process to date.
Mr. Foster indicated that he
supported the Wood Co.
proposal.
He believed their
commissions were slightly more favorable and also liked the
fact that the Wood Co. was a smaller, more selective company.
Mr. Phillips indicated that he spoke to his colleague,
Mr. Jim Grant at New Paltz. They currently have Wood Co.
Their big reservation with Marriott was that it would be a
"Marriott Campus". They felt that the college had more input
with Wood Co.
Ms. Bichotte indicated that her priority was food quality
and felt that Wood Co. would be her choice.
Dr. Lampe spoke with friends at Binghamton who also had
reservations about Marriott Corporation. Dr. Lampe indicated
his choice would be between ARA and Wood.

Mr. Sommer indicated that he hadn't heard favorable
things about Marriott.
He felt that ARA was more upfront
about its renovation payback schedule.
He also likes the
guaranteed number of meals per week.
Mr. Wall thanked management for their preparation of the
matrix. He indicated that it was very helpful in evaluating
the contractors.
Mr. Wall indicated that whatever company was selected, he
hoped to see immediate changes in appearance, quality and
service. He felt that with a big company, we would get lost
in the shuffle. He preferred a smaller, regional company like
Wood Co.
Dr. O'Brien was very impressed with .ARA' s service for the
Olympics, however was frightened of the payback of renovation
funds.
He liked the clout a big company like Marriott woul d
bring, but also liked the benefits of a smaller company like
Wood Co.
Dr. Lampe moved, Mr. Foster seconded to have a ro l l c all
vote on a dining services contractor subject to the successful
negotiation of a contract.
Mr.
Mr.
Mr.
Dr.
Ms.
Mr.
Mr.
Dr.
Ms.

Phillips
Sommer
Wallace
Lampe
Bichotte
Foster
Wall
O'Brien
Thompson

Wood Co.
ARA Services
Wood Co.
Wood Go .
Wood Co.
Wood Co.
Wood Co.
Wood Co.
Wood Co.

8 votes for Wood Co.
1 vote for ARA Services.
Mr. Hoffman thanked Mr. Vickers, Mrs. Miller, Ms.
Hoadley and Ms. Abbatoy for their work on the dining service
proposal project.
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Dr. O'Brien asked how it is determined that the contract
is satisfactory. Mr. Vickers reported that he would con$ult
with the corporation's attorney, and could then execute th
contract on behalf of the board, unless the board wanted to
review it prior to execution. Dr. O'Brien indicated that h
was confident in Mr. Vickers' ability to execute the contract .
The board concurred and requested that if Mr. Vickers had any
reservations he should contact the board.
Mr. Vickers added that the President of the College must
also approve of the contractor and the terms of the contract.
Mr. Vickers informed the board that he would call each
company that afternoon and then draft a letter of intent for
the Wood Co. and a formal rejection letter to the contractors
who were not selected. Mr. Phillips asked that all questions
regarding the proposals be forwarded to the Executive Direato.r
only.
He asked that a public announcement be made pending
the President's approval.
Microfridges
Mr. Vickers announced that in a joint project with
Residence Life, microfridges will be avai l able in September
for the resident students.
Approximately $41,000 will b
spent to purchase them and the project will be reviewed. in on•
year.
FSA will be selling microwavable products in the
vending machines.
Residence Life will send out promotional
material to resident students.
III. Adjournment
Dr. Lampe moved, Dr. O'Brien seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 2:00 pm.
Respectfully ,s ubmitted,

Eileen Abbatoy

